
 
AGENDA 

 
Call to Order 
 
Roll Call 
 
Approval of Minutes 
 
1. *Review and Approval of the Minutes of the March 12, 2014 Executive Committee  
 
New Business 
 
2. Public Comments on New Business Items 

 
3. Preliminary Report on the Analysis of 2040 LRTP Revenue Projections 

 
4. FDOT Analysis of Maintenance of Asphalt and Concrete Sidewalks/Pathways 

 
5. Discussion and Input on Reporting the Economic Benefits and Impact of Transit  

 
6. Presentation on the Status of the TIGER Grant  

 
Other Business 
 
7.   Public Comments on Items Not on the Agenda 
 
8. Announcements 
 
9. Information and Distribution Items 
 
Adjournment  
 
* Action Items     + May Require Action   

 
All meetings of the Lee County Metropolitan Planning Organization (MPO) are open to the public.  In accordance with the 
Americans with Disabilities Act, any person requiring special accommodations to participate in this meeting should contact Mr. 
Johnny Limbaugh at the Lee MPO 48 hours prior to the meeting by calling (239) 330-2242; if you are hearing or speech impaired 
call (800) 955-8770 Voice / (800) 955-8771 TDD.  Or, e-mail jlimbaugh@leempo.com.  
 
The MPO’s planning process is conducted in accordance with Title VI of the Civil Rights Act of 1964 and related statutes.  Any 
person or beneficiary who believes he has been discriminated against because of race, color, religion, sex, age, national origin, 
disability, or familial status may file a complaint with the Lee County MPO Title VI Coordinator Johnny Limbaugh at (293) 330-2242 
or by writing him at P.O. Box 150045, Cape Coral, Florida 33915-0045. 

METROPOLITAN PLANNING ORGANIZATION BOARD 
EXECUTIVE COMMITTEE 

 
1:30 p.m., Wednesday, April 9, 2014 

Cape Coral Public Works Building Room 200  
815 Nicolas Parkway, Cape Coral, FL 33915 

 

http://leempo.com/documents/07-31-2013%20MEC/MEC01_000.pdf
http://leempo.com/documents/07-31-2013%20MEC/MEC09.pdf
mailto:jlimbaugh@leempo.com


MINUTES OF THE LEE COUNTY METROPOLITAN PLANNING ORGANIZATION 
BOARD’S EXECUTIVE COMMITTEE 

 
Held on March 12, 2014 

 
 
The following members were present for the meeting of the Lee County Metropolitan 
Planning Organization Board’s Executive Committee on March 8, 2014 at Cape Coral 
Public Works Building, Conference Room 200, 815 Nicholas Parkway E., Cape Coral, 
Florida. 
 
Councilman Rick Williams   City of Cape Coral 
Commissioner Cecil Pendergrass  Lee County Commission 
Mayor Alan Mandel   Town of Fort Myers Beach 
Vice-Mayor Stephen McIntosh  City of Bonita Springs 
Mayor Kevin Ruane    City of Sanibel 
 
Those also in attendance included: Don Scott and Johnny Limbaugh of Lee County MPO. 
Darla Letourneau BikeWalk Lee  
 

CALL TO ORDER 
 
The meeting was called to order at 1:35 p.m.  
 

APPROVAL OF MINUTES 
 
Agenda Item #1 – *Approval of the Minutes of the February 12, 2014 Executive 
Committee 
 

MOTION BY MAYOR MANDEL TO APPROVE THE MINUTES OF THE 
FEBRUARY 12, 2014 EXECUTIVE COMMITTEE MEETING.  SECONDED 
BY COUNCILMAN WILLIAMS.  MOTION CARRIED UNANIMOUSLY. 

 
NEW BUSINESS 

 
Agenda Item #2 – Public Comments on New Business Items 
 
Comments will be addressed at each agenda item. 
 
Agenda Item #3 –  Update on the Review of 2040 State and Federal Revenue 
Sources 
 
Don Scott provided an update to FDOT’s revenue forecast and staffs efforts to get 
clarification on methodology and current funding levels. The committee discussed the 
need to have realistic estimates. The committee is concerned that the MPO had not 
received a response to the questions that were asked at the work program presentation 
in December. Don informed the Committee that staff was meeting with FDOT to discuss 
projects and revenue forecast and hope to have additional information. The Committee 
discussed the need to have the information from FDOT and directed staff to request a 
FDOT presence at the next meeting.   
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Agenda Item #4 – Review and Provide Direction on the MPO Legal Services 
Agreement  
 
The Executive Committee and staff had a discussion on whether to go with a monthly 
retainer or to charge by the hour. Staff recommend that MPO go with the retainer version 
based on discussions with other MPO’s that have outside legal services. The Committee 
agreed with the retainer and gave staff direction to move forward. 

 
Agenda Item #5 – Analysis of the Maintenance Costs of Asphalt and Concrete 
Sidewalks/Pathways along State Roads 
 
Don Scott provided an overview of the item. FDOT District One staff has been discussing 
with the MPO staff that they will no longer be maintaining future constructed asphalt 
sidewalks and pathways within FDOT right-of-way along State roads. This first came up 
in regards to various pathway projects where the MPO had submitted applications for SU 
box funding to get pathways/sidewalks built along various state road segments (two 
examples are: SR 80 from Orange River to Buckingham Road and Colonial Boulevard 
from Metro Parkway to Veronica Shoemaker).  
 
Executive Committee directed staff to request maintenance and construction cost for 
asphalt and concrete pathways form FDOT and ask the FDOT attend the next meeting to 
discuss the issue future.          
 
Agenda Item #6 – Approve a Revision to the MPO Employee Personnel Policies  
 
Don Scott presented staff’s request to update current policy for providing staff life 
insurance term to a maximum benefit allowed of $50,000.  
 
Motion by Mayor Ruane to approve the change. Second by Commissioner 
Pendergrass. Motion approved. 
 
Agenda Item #7-  Update and Discussion on the TIGER Grant 
Don Scott and Johnny Limbaugh gave an update on current activities.  
  

Other Business 
 
Agenda Item #8 – Public Comments on Items Not on the Agenda 
There were no comments made under this item.  
 
Board Member items 
 
Mayor Mandel updated the Executive committee on the Medicare and Transportation 
Disadvantage program changes and effects on the LCB and local users and providers. 
 
Don Scott provided a brief update on the MPO’s ongoing Land Use Survey. 
 
Don Scott provide the Executive committee a letter for the RPC requesting payment for 
services provided prior to the separation of the two agencies. Mayor Ruane discussed 
the reasoning behind the separation and suggested that the MPO council respond to the 
request asking for backup for the invoice. The board directed MPO council to draft a 
response to the RPC 
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Vice Mayor McIntosh brought up the funding of the LinC route. The City will be reviewing 
their ability to continue providing funding to support the route.  
 
Agenda Item #9 – Announcements 
 
There were no announcements made under this item.  
 
Agenda Item #10 – Information and Distribution Items 
 
None 
 

ADJOURNMENT 
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Agenda Item 3  
Lee MPO Executive Committee 4/9/14 

 
 

UPDATE ON THE REVIEW OF STATE AND FEDERAL  
2040 LRTP TRANSPORTATION REVENUES 

 
RECOMMENDED ACTION:   Provide an update on the analysis of the 2040 Local and 

State Revenues.  
 
The MPO staff is currently working with Tindale-Oliver and Associates on the review of the 
existing transportation revenue projections with the first part of the analysis focusing on the 
level of funding that would be expected to be generated over the LRTP time period. The initial 
data on the projections should be available by the Executive Committee meeting for the 
Committee’s discussion. In addition, the MPO staff will report on the results of the Work 
Program meeting with FDOT that dealt with questions regarding the revenue projections, and 
what they will be providing us from the District for comparison with the long range revenues.      

 

 



Agenda Item 4  
Lee MPO Executive Committee 4/9/2014 

 
 

ANALYSIS OF THE MAINTENANCE COSTS OF ASPHALT AND  
CONCRETE SIDEWALKS AND PATHWAYS 

 
 

RECOMMENDED ACTION:   Seek Executive Committee input on addressing the 
FDOT policy requiring local governments to maintain 
asphalt sidewalks and pathways within the state road 
right-of-way.  

 
This item is a follow up to the discussion from the last meeting in regards to requiring 
the local jurisdictions to maintain upcoming planned asphalt sidewalks and pathways 
along state roads. Last month the Executive Committee requested additional 
information on this item to better understand the issues. The MPO staff has requested 
from FDOT the cost of maintaining asphalt versus concrete, the comparison of 
construction costs and any other constructability issues that relate to why one would be 
used over the other. FDOT is currently putting that information together and will provide 
this at the April 9th meeting. This issue first came up when the MPO submitted 
applications for SU box funding to get multi-use pathways built along various state road 
segments consistent with the MPO’s Bicycle Pedestrian Master Plan (two examples are: 
SR 80 from Orange River to Buckingham Road and Colonial Boulevard from Metro 
Parkway to Veronica Shoemaker).  
 
 



Agenda Item 5  
Lee MPO Executive Committee 4/9/2014 

 
 

DISCUSSION AND INPUT ON REPORTING THE  
ECONOMIC BENEFITS AND IMPACT OF TRANSIT 

 
 

RECOMMENDED ACTION:   Committee input on working on an updated report to 
provide the economic benefits and impact of transit in 
Lee County.      

 
 

At the Joint MPO Board meeting there were a lot of questions raised about the LinC 
route which has led staff to look at updating and providing a short report on the overall 
economic benefits and impact of public transportation in Lee County. Attached is a 
report that was done back in 2005. Staff is seeking input from the Committee on 
developing an updated report along with a discussion on the types of data items that 
you would like to see. For example, some of those items could cover all or some of the 
following: economic benefits and opportunities, congestion reduction, gas consumption, 
environmental benefits, household costs, attracting businesses, health benefits, quality 
of life and safety. Staff would also like to have a conversation about how road costs are 
reported in comparison to the reporting of transit costs.        
 

























































Agenda Item 6  
Lee MPO Executive Committee 4/9/2014 

 
 

PRESENTATION ON THE STATUS OF THE TIGER GRANT 
 

DISCUSSION ITEM:    
 
The Lee MPO was recently awarded a TIGER V grant of $10.5 million by US DOT to 
implement the Lee County Complete Streets Initiative project. The project scope 
includes the construction of shared use paths, bike lanes, sidewalks, sidewalk 
connections, way-finding signs, bicycle parking, bus shelters and ADA compliant 
infrastructure. These improvements and enhancements are proposed along the Lee 
Tour De Parks Loop and the University Loop identified in the MPO Bicycle Pedestrian 
Master Plan, and along LeeTran’s LINC and 60 bus routes.   
The MPO staff has been holding weekly meetings with the Federal Highway 
Administration (FHWA) to keep the project moving towards a successful 
implementation. The Construction Engineering Inspection Request for Proposal is 
currently advertised (responses are due on April 28th) and work continues on the 
development of the design build criteria package. The environmental work necessary to 
be completed before the agreement can be signed has also been resubmitted for a 
determination. Staff will present a power point at the meeting on the status of the 
project, any issues that have been raised to date and an overview of the reporting 
requirements that will be required through the construction of the project as well as after 
it is completed.        
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