
 
AGENDA 

 
Call to Order 
 
Roll Call 
 
Approval of Minutes 
 
1. *Review and Approval of the Minutes of the June 11th Executive Committee  
 
New Business 
 
2. Public Comments on New Business Items 

 
3. Update on the Development of State and Federal Revenues 

 
4. Long Range Plan Update and Schedule Discussion 

 
5. Discussion on the LeeTran Fare Increase 

 
6. Southwest Florida Regional Planning Council Demand Letter  

 
7. Update on the Status of the TIGER Grant Project 

 
Other Business 
 
8.   Public Comments on Items Not on the Agenda 
 
9. Announcements 
 
10. Information and Distribution Items 
 
Adjournment  
 
* Action Items     + May Require Action   

 
All meetings of the Lee County Metropolitan Planning Organization (MPO) are open to the public.  In accordance with the Americans 
with Disabilities Act, any person requiring special accommodations to participate in this meeting should contact Mr. Johnny 
Limbaugh at the Lee MPO 48 hours prior to the meeting by calling (239) 330-2242; if you are hearing or speech impaired call (800) 
955-8770 Voice / (800) 955-8771 TDD.  Or, e-mail jlimbaugh@leempo.com.  
 
The MPO’s planning process is conducted in accordance with Title VI of the Civil Rights Act of 1964 and related statutes.  Any 
person or beneficiary who believes he has been discriminated against because of race, color, religion, sex, age, national origin, 
disability, or familial status may file a complaint with the Lee County MPO Title VI Coordinator Johnny Limbaugh at (293) 330-2242 
or by writing him at P.O. Box 150045, Cape Coral, Florida 33915-0045. 

METROPOLITAN PLANNING ORGANIZATION BOARD 
EXECUTIVE COMMITTEE 

 
1:30 p.m., Wednesday, August 13, 2014 

Cape Coral Public Works Building Room 200  
815 Nicolas Parkway, Cape Coral, FL 33915 

 

http://leempo.com/documents/07-31-2013%20MEC/MEC01_000.pdf
http://leempo.com/documents/07-31-2013%20MEC/MEC09.pdf
mailto:jlimbaugh@leempo.com


MINUTES OF THE LEE COUNTY METROPOLITAN PLANNING ORGANIZATION 
BOARD’S EXECUTIVE COMMITTEE 

 
Held on June 11, 2014 

 
 
The following members were present for the meeting of the Lee County Metropolitan 
Planning Organization Board’s Executive Committee on June 11, 2014 at Cape Coral 
Public Works Building, Conference Room 200, 815 Nicholas Parkway E., Cape Coral, 
Florida. 
 
Councilman Rick Williams   City of Cape Coral 
Councilman Thomas Leonardo  City Of Fort Myers 
Vice-Mayor Stephen McIntosh  City of Bonita Springs 
Mayor Kevin Ruane    City Of Sanibel 
Commissioner Cecile Pendergrass Lee County 
Councilman Alan Mandel   Town of Fort Myers Beach 
 
Those also in attendance included: Don Scott and Johnny Limbaugh of Lee County MPO.  
 

CALL TO ORDER 
 
The meeting was called to order at 1:31 p.m. There was a quorum  
 

APPROVAL OF MINUTES 
 
Agenda Item #1 – *Approval of the Minutes of the March 12, 2014 and April 9, 2014 
Executive Committee Meetings 
 
 

NEW BUSINESS 
 
Agenda Item #2 – Public Comments on New Business Items 
 
Comments will be addressed at each agenda item. 
 
Agenda Item #3 –  Results of the Revenue Analysis and Staff Recommendations 
 
Don Scott provided an update on revenue analysis study that was conducted by Tindale 
Oliver and how the MPO staff is currently using this data, along with the input received by 
FDOT, to estimate the 2040 revenues for the Long Range Plan.  
 
Due to projected population growth in Lee County during this time period, actual local 
option fuel tax revenues will continue to increase, but at a declining annual rate. When 
this is applied to what was received for revenue projections previously, there will be some 
reductions in those projected revenues.   
 
The committee discussed the projected revenue estimates and impact fee projections. 
And Directed staff to update the table and bring the projections back for further review. 
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Agenda Item #4 – FDOT Letter on the Maintenance of Sidewalks/Pathways 
 
 
Don Scott provided an update. MPO staff has requested additional information from 
FDOT. We have been advised that the response is still be worked on. FDOT was invited 
but did not attend the meeting. 

 
Agenda Item #5 – Staff Presentation on the Project Scheduling and Online RFP 
Process  
 
Johnny Limbaugh gave a presentation on the MPO’s new E-procurement web site and 
process and MS project online for tracking MPO projects cost and progress. 
 
Agenda Item #6 – Project Schedule for the Implementation of the TIGER Projects 
 
 
Don Scott and Johnny Limbaugh gave an update on current activities. The committee 
also discussed current Bike/Ped activities and concerns. 
 
The MPO staff have been holding weekly meetings with the Federal Highway 
Administration (FHWA) to keep the project moving towards a successful implementation. 
The latest version of the TIGER grant agreement that also includes the updated schedule 
information and staff will also go through the different iterations of the agreement that 
have occurred based on input from USDOT. Listed below are some of the major activities 
that have occurred over the last few weeks and staff will provide the latest information at 
the meeting: 
 

• The Construction Engineering and Inspection Request for Proposal closed on April 
28th with seven firms submitting Letters of Interest. The selection committee ranked 
the firms on May 12th and asked the top four to make a presentation and answer 
questions on May 27th. Based on the results of presentation/Question and Answer 
meeting on May 27th, the selection committee ranked the firms: 1. Atkins, 2. High 
Spans, 3. URS, 4. AIM. 
 

• The environmental determination (Categorical Exclusion) was signed on May 12th .  
 

• The draft agreement is currently being reviewed by USDOT and staff is providing 
additional back up information, as requested.   

 
  
Agenda Item #7 – Executive Director Contract Expiring February 2015 
 
The contract with the Executive Director expires on January 30, 2015 and by July 1st of 
the year before the ending of the agreement, the terms of the agreement can be extended 
by mutual written agreement of the MPO and the Employee. The current contract has 
been reviewed by MPO counsel. Derek had some minor changes to address legislative 
changes. Mayor Ruane made a motion to extend the Executive Directors contract 
and Councilman Leonardo seconded the motion. The Motion passed unanimously   
 
 
 2 



 
Other Business 

 
Agenda Item #8 – Public Comments on Items Not on the Agenda 
There were no comments made under this item.  
 
 
Agenda Item #9 – Announcements 
 
Council Mandel provide an update on TD trip funding 
 
Councilman Leonardo discussed the upcoming Land Use Study results and the 
recommendation of scenario “C” 
 
Agenda Item #10 – Information and Distribution Items 
 
None 
 

ADJOURNMENT 
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Agenda Item 3  
Lee MPO Executive Committee 8/13/14 

 
 

UPDATE ON THE DEVELOPMENT OF STATE AND FEDERAL REVENUES 
 
 
RECOMMENDED ACTION:   Review of the staff adjusted State and Federal Revenue 

projections and update on the development of the local 
revenues.   

 
The MPO staff have adjusted the State and Federal Revenue projections based on the 
discussion at the last Executive Committee meeting and those projections are attached for 
review. In addition, we have highlighted the funding that will be used by the MPO to develop 
the Cost Feasible project list while including, for informational purposes, other possible 
discretionary funding sources that we will compete for but cannot count on getting. In addition, 
we have included the maintenance revenues that are provided by the State and are necessary 
to include in the LRTP documentation. At the meeting, staff will also provide an update on the 
development of the local revenues.   
  
 

 



Revenue Source FY 2019 & 2020 FY 2021-2025 FY 2026-2030 FY 2031-2040 22 Yr Total
SIS Highways $78,264,000 $44,859,000 $123,123,000

Other Arterial Roads $40,080,000 $89,440,000 $84,560,000 $185,040,000 $399,120,000 *

Federal Urban Allocation (SU) $14,300,000 $35,800,000 $35,800,000 $71,600,000 $157,500,000 *

Transporation Alternatives (Urban) $1,400,000 $3,500,000 $3,500,000 $7,000,000 $15,400,000 *
Transportation Alternatives 
(Districtwide) $6,900,000 $17,300,000 $17,300,000 $34,600,000 $76,100,000

Transit $24,400,000 $62,800,000 $66,100,000 $138,500,000 $291,800,000 *
Statewide New Starts $63,300,000 $174,300,000 $174,300,000 $348,600,000 $760,500,000
TRIP (Districtwide) $900,000 $6,700,000 $6,700,000 $13,400,000 $27,700,000

Districtwide State Operation & 
Maintenance Funds $599,600,000 $1,530,000,000 $1,676,000,000 $3,683,000,000 $7,488,600,000

STATE AND FEDERAL REVENUES
(In YOE Dollars)



Agenda Item 4  
Lee MPO Executive Committee 8/13/14 

 
 

LONG RANGE PLAN UPDATE AND SCHEDULE DISCUSSION  
 
 

RECOMMENDED ACTION:   Provide input on the 2040 Long Range Transportation Plan 
Update and the proposed schedule.   

 
The MPO staff is currently working on some of the tasks involved with the development of the 
2040 Long Range Transportation Plan and as part of that process has developed a schedule 
of activities (attached) through adoption in December of 2015. One of the issues that the staff 
will discuss at the meeting is the initial federal authorization of Planning funds is very low this 
year ($146,000 through the first four months of the year) and this may further affect this 
schedule depending on how much the next authorization is and how long it is supposed to last. 
.     
 

 



Start
Fri 5/30/14

Finish
Wed 2/10/16

Model Validation
Fri 5/30/14 - Fri 8/29/14

Financial Plan
Tue 7/1/14 - Wed 11/26/14

Goals and Ojectives
Tue 7/1/14 - Tue 9/23/14

2018 E+…
Tue 9/2/…

Model Data needed
Tue 9/2/14 - Thu 11/6/14

Develop Needs Plan Alternatives
Tue 9/16/14 - Fri 9/25/15

Cost Feasible Model
Wed 10/1/14 - Tue 7/14/15

Transit Element
Fri 11/7/14 - Fri 9/25/15

Cost Feasible Plan
Wed 12/3/14 - Tue 12/29/15

Bike/Ped Element
Tue 1/27/15 - Fri 9/25/15

CMS Element Update
Mon 2/2/15 - Tue 6/2/15
Goods and Frieght Elelment
Mon 2/2/15 - Thu 10/1/15

Final Plan Documentation
Tue 9/1/15 - Wed 2/10/16

Today

2040 Long Range Transportation Plan

July 1, 2014 July 1, 2015



Agenda Item 5  
MEC 8/13/14 

 
 

DISCUSSION ON THE LEETRAN FARE INCREASE   
 
 

DISCUSSION ITEM:     
 
LeeTran is proposing a fare increase and is currently going through the public review 
process. A presentation will be made at the August 7th TAC and CAC and staff will provide 
an overview of the presentation at the Executive Committee as the public meeting with 
the Lee County Board of County Commissioners is scheduled for August 19, 2014.  The 
proposed changes to the fares are attached. If it is approved, the change will go into 
effect on January 1, 2015. 
 



Adult Fares Current Proposed 

Cash Fare $1.25 $1.50 

All-Day Pass $3.50 $4.00 

12-Trip Pass $12.50 $13.50 

7-Day Pass $12.50 $15.00 

31-Day Pass $35.00 $40.00 

Cash Fare, Trolley $0.50 $0.75 

All-Day Trolley Pass $1.50 $2.00 

3-Day Trolley Pass $3.00 $4.00 

Discount Fares Current Proposed 

Student Cash Fare $0.60 $0.75 

Senior/Disabled Cash Fare $0.60 $0.75 

Student 12-Trip Pass $6.00 $6.75 

Senior/Disabled 12-Trip Pass $6.00 $6.75 

Student 7-Day Pass $10.00 $12.00 

Senior/Disabled 7-Day Pass $10.00 $12.00 

Student 31-Day Pass $20.00 $25.00 

Senior/Disabled 31-Day Pass $20.00 $25.00 

Student Cash Fare, Trolley $0.25 $0.35 

Senior/Disabled Cash Fare, Trolley $0.25 $0.35 

                               ADA Fare Current Proposed 

Single Trip $2.50 $3.00 

   



Agenda Item 6  
Lee MPO Executive Committee 8/13/14 

 
 

SOUTHWEST FLORIDA REGIONAL PLANNING COUNCIL DEMAND LETTER 
 
 
RECOMMENDED ACTION:   Provide input on a resolution to the Southwest Florida 

Regional Planning Council demand letter.   
 
The MPO attorney has been in discussions with the RPC attorney regarding the $13,013 that 
the RPC is attempting to collect from the MPO. Attached is a letter from the RPC regarding this 
issue and we will report the latest information on this item at the meeting.  
 

 





Agenda Item 7  
Lee MPO Executive Committee 8/13/2014 

 
 

UPDATE ON THE STATUS OF THE TIGER GRANT PROJECT 
 

DISCUSSION ITEM:    
 
The MPO staff will provide an update on the TIGER grant project. Listed below are the 
activities that have taken place over the last two months and will be occurring over the 
next few weeks: 
 

• As of June 27th, the TIGER grant agreement has now been signed and is fully 
executed (attached).  

• The Design Build RFP package has been reviewed by FHWA and staff is 
addressing the comments.  

• With the agreement signed, the MPO attorney has drafted a CEI contract and 
staff has begun negotiations with Atkins.  

• After getting access approval, staff has completed the first quarterly report in 
the RADS system (for TIGER reporting).  

• Staff is working on getting access to the Delphi system for invoicing. 
• Staff is coordinating with banks to discuss the possibility of a construction line 

of credit to fill in the gap between invoicing and reimbursement.   
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