
 
AGENDA 

 
Call to Order 
 
Roll Call 
 
New Business 
 
1. Public Comments on New Business Items 
 
2. *Election of a Chair for the meetings (Don Scott) 

 
3. *Evaluation of the MPO Director (Don Scott) 

 
4. +TIGER Project Update (Johnny Limbaugh) 

 
5. +Presentation and Discussion on the 2040 Long Range Transportation Plan (Don Scott)  

 
6. +Discussion on the SR 82 Lee Boulevard to Shawnee Road Pavement Selection Report (Don Scott) 

 
Other Business 
 
7.   Public Comments on Items Not on the Agenda 
 
8. Announcements 
 
9. Information and Distribution Items 
 
Adjournment  
 
* Action Items     + May Require Action   

 
All meetings of the Lee County Metropolitan Planning Organization (MPO) are open to the public.  In accordance with the Americans 
with Disabilities Act, any person requiring special accommodations to participate in this meeting should contact Mr. Johnny 
Limbaugh at the Lee MPO 48 hours prior to the meeting by calling (239) 330-2242; if you are hearing or speech impaired call (800) 
955-8770 Voice / (800) 955-8771 TDD.  Or, e-mail jlimbaugh@leempo.com.  
 
The MPO’s planning process is conducted in accordance with Title VI of the Civil Rights Act of 1964 and related statutes.  Any 
person or beneficiary who believes he has been discriminated against because of race, color, religion, sex, age, national origin, 
disability, or familial status may file a complaint with the Lee County MPO Title VI Coordinator Johnny Limbaugh at (293) 330-2242 
or by writing him at P.O. Box 150045, Cape Coral, Florida 33915-0045. 

METROPOLITAN PLANNING ORGANIZATION BOARD 
EXECUTIVE COMMITTEE 

 
1:30 p.m., September 9, 2015 

Cape Coral Public Works Building Room 200  
815 Nicolas Parkway, Cape Coral, FL 33915 

 

http://leempo.com/documents/07-31-2013%20MEC/MEC09.pdf
mailto:jlimbaugh@leempo.com




Agenda Item 2  
MEC 9/9/15 

 
 

ELECTION OF A CHAIR FOR THE EXECUTIVE COMMITTEE MEETINGS 
 
 

RECOMMENDED ACTION:   Councilman Leonardo has resigned from the MPO and we 
now need to elect a Chair for the Executive Committee 
meetings.    

 
 
Councilman Leonardo resigned from the MPO Board on August 24, 2015 and we now need to 
elect a Chair for the Executive Committee meetings. In addition, the MPO Board will now need 
to elect a new Chair of the MPO Board and staff would like to discuss the options based on the 
rotation of the members we have followed in the past and addressing the addition of the Village 
of Estero into that list. Listed below is the order of the rotation for the Chair and Vice Chair that 
we have followed in the past: 

• City of Fort Myers (Current Chair) 
• Lee County (Current Vice-Chair) 
• Town of Fort Myers Beach 
• City of Cape Coral 
• City of Sanibel (Current Treasurer) 
• City of Bonita Springs 

   





Agenda Item 3  
MEC 9/9/15 

 
 

COMPLETE AND APPROVE THE EXECUTIVE  
DIRECTORS EVALUATION 

 
 

RECOMMENDED ACTION:   To complete and approve an evaluation of the Executive 
Director.   

 
 

Since the MPO became independent, the Executive Committee has evaluated the MPO 
Executive Director. The evaluation is attached for the Committee members use in 
evaluating the performance of the Executive Director and to identify any goals for the next 
year or areas for improvement. Staff is asking the Committee members to fill out the 
evaluation prior to the meeting and then bring it to the meeting where the results of the 
review will be discussed. The staff has filled out the accomplishments section from some 
of the accomplishments that the MPO has had over the last year.   
 
As part of the evaluation process, the Executive Committee will also be asked to weigh 
in on whether to provide staff raises as part of this process. The last MPO staff raises of 
3% were received back in February of 2014 consistent with raises that were being 
provided in the local jurisdictions.       
 





Executive Director PERFORMANCE EVALUATION FORM 
_________________________________________________________________ 

 

 

Employee Name:  _Donald Scott_______________________________ 
 
 
Evaluation Date:  _September 9, 2015________________________ 
 
 
This evaluation is for the period ending September 1, 2015. 
 
 
Each Board Member is to give some thought to the Executive Director’s performance over the last 
year. For each of the evaluation categories, bullet points have been provided to assist you with 
the evaluation.  
 

 
Prior to the September 9, 2015 MPO Executive Committee meeting, please make note of your 
observations using this form and bring it with you to the meeting. At the meeting, the Board will 
reach a consensus on the ratings and comments for each category in order to “speak in one 
voice.”   
 
The Employee will be evaluated on the following areas: 
 

• Leadership 
• Management 
• Communications 
• Policy Matters 
• Staff Development 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 



Executive Director PERFORMANCE EVALUATION FORM 
_________________________________________________________________ 

 

 
 

Leadership 
 
 
 

Rating: _________ 
 
 
5 - Outstanding, 4 - Above Average, 3 - Satisfactory, 2 - Needs Improvement, 1 - Unacceptable 

 
 
 

• Inspires confidence, establishes credibility with Board, Staff, committee’s, public and 
others 

• Maintains a "BIG PICTURE" outlook and is aware of MPO and transportation issues 
• Exhibits diligence in leading the organization 
• Forecasts trends, responds to change, and invites innovation 
• Solicits and acts upon ideas of others when appropriate 
• Provides direction and support to the Board regarding its obligations and role 
• Demonstrates excellence in carrying out job responsibilities and accomplishing goals 
• Engages in learning and growth activities to improve job performance 
• Participates in relevant and worthwhile professional organizations 

 
General Comments or Examples: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Executive Director PERFORMANCE EVALUATION FORM 
_________________________________________________________________ 

 

 
 

Management 
 
 
 

Rating: _________ 
 
 
5 - Outstanding, 4 - Above Average, 3 - Satisfactory, 2 - Needs Improvement, 1 - Unacceptable 

 
 
 

• Manages the MPO’s activities consistent with relevant laws, policies and procedures 
• Develops reasonable budgets, communicates them to the Board, and operates within 

budgetary limits 
• Ensures the efficient and effective functioning of the MPO through delegation to the 

staff and consultants  
• Recognizes the need for internal controls and promotes their value to the staff 
• Exhibits skill in problem solving 

 
General Comments or Examples: 
 
 
 
 
 
 
 
 
 
 
 
 
 



Executive Director PERFORMANCE EVALUATION FORM 
_________________________________________________________________ 

 

 

Communications 
 
 
 

Rating: _________ 
 
 

5 - Outstanding, 4 - Above Average, 3 - Satisfactory, 2 - Needs Improvement, 1 - Unacceptable 
 
 
 

• Keeps the Board and staff informed, and effectively communicates with them 
• Represents the MPO as the primary spokesperson and liaison to the committee’s, 

consultants, state officials, local jurisdictions and the public 
• Provides information on legislative or regulatory matters impacting the MPO 
• Organizes ideas and information logically and presents them well 
• Effectively communicates, speaks and writes clearly and concisely the issues at 

hand using understandable terminology  
• Manages communications with the media and the general public 
• Projects a positive image as the Executive Director of the MPO 

 
General Comments or Examples: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Executive Director PERFORMANCE EVALUATION FORM 
_________________________________________________________________ 

 

 

Policy Matters 
 
 
 

Rating: _________ 
 
 
5- Outstanding, 4 - Above Average, 3 - Satisfactory, 2 - Needs Improvement, 1 - Unacceptable 

 
 
 

• Understands and respects the Board’s policy role 
• Assists the Board on policy matters including the overall direction of the MPO 
• Recommends policies or changes to policies to comply with laws and procedural 

changes as well as implementing the best practices in the transportation field  
• Effectively interprets Board policies and concerns and develops a consistent  direction 

for the staff to follow 
• Initiates changes in day-to-day operations to conform to established Board policies 
• Provides well-balanced information and clear recommendations to the Board  

General Comments or Examples: 
 
 
 
 
 
 
 
 
 
 
 
 
 



Executive Director PERFORMANCE EVALUATION FORM 
_________________________________________________________________ 

 

 

Staff Development 
 
 
 

Rating: _________ 
 
 
5- Outstanding, 4 - Above Average, 3 - Satisfactory, 2 - Needs Improvement, 1 - Unacceptable 

 
 
 

• Creates an atmosphere that fosters teamwork, creativity, and public participation 
• Assures all employees are well informed regarding MPO policies, procedures, and 

strategic direction 
• Sets clear standards of performance for the staff 
• Encourages professional development and appropriate training of staff 
• Addresses cross training  
• Assists staff in problem solving  

 
General Comments or Examples: 

 
 
 
 
 
 
 
 
 
 
 
 
 



Executive Director PERFORMANCE EVALUATION FORM 
_________________________________________________________________ 

 

 

Rating Summary 
 
 

5- Outstanding, 4 - Above Average, 3 - Satisfactory, 2 - Needs Improvement, 1 - Unacceptable 
 
 
 

Categories Rating 

Leadership  

Management  

Communications  

Policy Matters  

Staff Development  

Overall  

 
Summary Comments: 

 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 

 

Significant Accomplishments: 

TIGER CEI and Design Build project underway with first segments now under construction.   
Ongoing planning studies including the tasks needed for updating the 2040 Long Range Plan,  
Transit Bus Queue Jump study, Bus Pull-out Study and San Carlos pre-PD&E study.  Process 
 Local Agency Program agreements for upcoming studies to include the round-a-bout studies 
 and the Cape Coral Bicycle Pedestrian Master Plan. Update of MPO documents and 
 agreements including amendments to the TIP, UPWP,  LRTP and TDSP. Development of 
 updated urbanized boundaries and roadway functional classifications. Develop MPO priorities  
including Joint priorities with Collier and Charlotte MPO’s. Completed quadrennial federal  
certification and yearly state certification. Presentations to APA, ECCL, Hackathon, MPOAC,  
Healthy Lee, Community Agency Affinity Group, Estero Transportation Committee, Panther  
Sub-committee and Lehigh Acres Community Council. Participate and attend statewide  
performance measurement Committee, MPOAC, APA, CUTS, LAP, Panther Recovery  
Subcommittee, SIS/FTP and Freight Meetings. Held sixty one TAC, CAC, LCB, TMOC,  
BPCC, MEC and MPO Board Meetings and three public workshops. Upgraded software to  
include Microsoft Project, timesheet program and electronic procurement submittal and  
selection process. Submit and received regional grant funding for next phase of rail study.   
 

 

 

Areas Needing Improvement/Development Goals: 

 
 
 
 
 
 
 
 
 
 
 
 

  



Agenda Item 4  
MEC 9/9/15 

 
 

UPDATE ON THE TIGER PROJECT  
 

RECOMMENDED ACTION:   Staff will provide an update on the TIGER project.   
 
 
The MPO staff will give an update on the TIGER project that now has project segments that are under 
construction in San Carlos Park. Attached is the project map and scheduled start dates for the various 
segments.        
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Agenda Item 5  
MEC 9/9/15 

 
 

PRESENTATION AND DISCUSSION ON THE 2040  
LONG RANGE TRANSPORTATION PLAN    

 
 

RECOMMENDED ACTION:   The MPO staff will give a presentation on the public 
comments we have received to date and will discuss the 
development of the cost feasible project list.    

 
Over the last few months, the MPO staff and consultants have held two public workshops, 
various community meetings and have received comments from the website and online 
engagement activities. The MPO staff will give a presentation on the input we have received to 
date along with some of the new proposed roadway alternatives that have come up recently. 
Attached are the projects by jurisdiction along with the highlighted bridges that have been 
added to the Lee County list.     
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Agenda Item 6  
MEC 9/9/15 

 
 

DISCUSSION ON THE SR 82 LEE BOULEVARD TO SHAWNEE  
ROAD PAVEMENT SELECTION REPORT  

 
RECOMMENDED ACTION:   Follow up discussion from the MPO Board meeting on the 

SR 82 Lee Boulevard to Shawnee Road concrete 
determination.   

 
 
At the last MPO Board meeting, there was discussion about the concrete versus asphalt 
discussions for the SR 82 from Lee Boulevard to Shawnee Road project. The FDOT had been 
asked to present at an upcoming MPO Board meeting on why concrete was chosen for the job 
as it raised the cost by about $20 million dollars. To provide some additional information on this 
item, attached is the SR 82 Pavement Selection Report (minus the appendices) for the project 
that indicated that asphalt was the recommendation based on the factors analyzed.   
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