
 
 

AGENDA 
 
Call to Order 
 
Roll Call 

 
1. *Minutes from the June 5, 2014 TAC Meeting 

 
2. Public Comments on Items on the Agenda   

  
New Business 

 
3  *Review and Approval of an MPO Resolution Providing Concurrence of LeeTran as the Designated 

Recipient of 5307 Funds (Don Scott) 
 

4 *Provide a Recommendation to the MPO Board whether to continue the US 41/Bonita Beach Road 
Project Development and Environment Study (Don Scott)     
 

5 *Endorsement of the Aviation Priorities (Ron Gogoi) 
 

6.   *Review and Approval of the Revised Round-a-bout Feasibility Scope (Ron Gogoi) 
 
7.  *Presentation on the Proposed LeeTran Bus Fare Increase (LeeTran)   

 
8.  *Presentation on the McGregor and A&W Bulb Intersection Improvements (Ron Gogoi) 

 
9.     *Review and Approval of the Updated LRTP Goals and Objectives (Don Scott) 
 
10. +Provide Input on the Long Range Transportation Plan Project Analysis Sheets (Don Scott) 
 
11. +Review of the Public Involvement and LRTP Documentation Scope of Work (Don Scott)   
 
Other Business 
 
12.  Public Comments on Items not on the Agenda 
   
13.  LeeTran Report  
 
14.  FDOT Report 
 
15. Announcements  
 
16. Topics for next meeting 
 
17. Information and Distribution Items 
  
Adjournment   *Action Items     +May Require Action 
- 
   
Public participation is solicited without regard to race, color, national origin, age, sex, religion, disability, or family status.  Persons 
who require special accommodations under the Americans with Disabilities Act or persons who require translation services (free of 
charge) should contact Mr. Johnny Limbaugh at the Lee MPO at 239-330-2242 or by email at jlimbaugh@leempo.com at least seven 
(7) days prior to the meeting.  If you are hearing or speech impaired call (800) 955-8770 Voice / (800) 955-8771 TDD.  The MPO’s 
planning process is conducted in accordance with Title VI of the Civil Rights Act of 1964 and related statutes.  Any person or 
beneficiary who believes he has been discriminated against because of race, color, religion, sex, age, national origin, disability, or 
familial status may file a complaint with the Florida Department of Transportation District One Title VI Coordinator Robin Parrish at 
(863) 519-2675 or by writing her at P.O. Box 1249, Bartow, Florida 33831. 

TECHNICAL ADVISORY COMMITTEE 
 

 9:30 a.m. Thursday, August 7, 2014 
 Lee County Metropolitan Planning Organization 

City of Cape Coral Public Works Building 
815 Nicholas Parkway East, Cape Coral, FL 33990 

 
9:30 a.m. 

 
 

LOCATION-  
MPO Offices 

mailto:jlimbaugh@leempo.com




MINUTES OF THE TECHNICAL ADVISORY COMMITTEE 
 

Held on June 5, 2014 
 
The following members were present for the regular meeting of the Technical Advisory 
Committee on June 5, 2014 at the City of Cape Coral Annex/Public Works Building, 815 
Nicholas Parkway East, Cape Coral, FL.  
 

Member Agency Representative Alternate Alternate 
Lee County       

Department of Community Development Rick Burris P     
Department of Transportation Andy Getch P Lili Wu    
Lee County Port Authority Josh Philpott P Ellen 

Lindblad 
   

Lee Tran Wayne 
Gaither 

P Anna 
Bielawska 

 Andrew 
Boster 

 
Lee County School Board Ellen Lucas A Paul Skau A   

City of Cape Coral       
Department of Community Development Wyatt 

Daltry  A Rick 
Sosnowski A   

Department of Public Works Persides 
Zambrano* P Stephanie 

Smith    
Cape Coral Mini Bus Service  Kitty Sayers P Mildred 

Hammer    
City of Fort Myers       

Department of Planning Nicole 
DeVaughn A Lynee 

Rodriguez A   
Department of Engineering Ben Bullert                  A Saeed 

Kazemi A   
Town of Fort Myers Beach       

 Josh 
Overmyer 

P     
City of Sanibel       

Department of Planning Jimmy Jordan A Ben Pople P Roy 
Gibson   

Department of Public Works Keith 
Williams 

A Scott 
Krawczuk 

A   
City of Bonita Springs       

Department of Public Works Matt Feeney P John 
Gucciardo 

   
Collier MPO       

 Lorrain Lantz A Sue 
Faulkner 

A   
Charlotte MPO       

 Bob 
Herrington 

P Gary 
Harrell 

   
SWFL Regional Planning Council       

 Margaret 
Wuerstle 

A Jennifer 
Pellechio 

P Dave 
Crawford  

 
Those also in attendance included: Ned Baier Jacobs; Darla Letourneau with BikeWalkLee; 
Dave Urich; and Don Scott, Ron Gogoi and Brian Raimondo of the Lee County MPO.  
 
Chairperson Gaither called the meeting to order at 9:32 a.m.  
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The roll was called and announced that a quorum was present.  
 

APPROVAL OF MINUTES 
 

Agenda Item #1 – Minutes from the April 3, 2014 TAC Meeting 
 

 
MOTION BY MR. GETCH TO APPROVE THE MINUTES FROM THE APRIL 
3, 2014 TAC MEETING. SECONDED BY MR. BURRIS MOTION CARRIED 
UNANIMOUSLY. 
 

Agenda Item #1 – Minutes from the MAY 1, 2014 TAC Meeting 
 

 
MOTION BY MR. OVERMYER TO APPROVE THE MINUTES FROM THE 
APRIL 3, 2014 TAC MEETING. SECONDED BY MR. POPLE MOTION 
CARRIED UNANIMOUSLY. 

 
 
Agenda Item #2 – Public Comments on Items on the Agenda 
 
Darla Letourneau with BikeWalk Lee spoke in favor Land Use Scenario “C” she handed out a 
copy of the MPO’s 2010-12 resolution in support of a Balanced Multi-Modal Transportation 
System. 
 
Dave Urich – presented information on his proposal for extending Kismet Parkway. 
 

NEW BUSINESS 
 
Agenda Item #3 – Review and Approval of the FY 2014/2015 through FY 2018/2019 
Transportation Improvement Program 
 
Johnny Limbaugh presented the FY 2014/15 through FY 2018/19 TIP. Each year the MPO 
develops a five year Transportation Improvement Program that includes highway, aviation, 
transit, transportation disadvantaged and enhancement projects that are funded with State 
and Federal money. The endorsement of this TIP will conclude the annual project prioritization 
and programming cycle that began last spring with the development of the MPO’s project 
priorities. Inclusion of projects in the TIP is a prerequisite for federal funding of surface 
transportation projects. The TIP also includes the Capital Improvement Programs for each of 
the municipalities, for informational purposes only.   
 
The draft Transportation Improvement Program (TIP) was brought to the May meeting for 
review and comment and the document was also sent out for public review. 
   
MOTION TO APPROVE THE FY 2014/2015 THROUGH FY 2018/2019 TIP WAS MADE 
BY MS. ZAMBRANO, SECONDED BY MR. GETCH. MOTION CARRIED UNANIMOUSLY.     
 
 
Agenda Item #4 – Review and Approval of the TA, Multi-Modal and Safe Routes to 
School Priorities 
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Ron Gogoi presented the proposed priorities for consideration for federal funds including the 
Lee MPO’s allocation of Transportation Alternative (TA) Program funds, the MPO’s Multi-
modal Enhancement Box funds and the State’s TAP and School Highway Safety funds. 
School projects that do not get funded with Lee MPO’s allocation of TA funds will be eligible 
for funding through the State portion of TA and Highway Safety funds. 
 
MOTION TO APPROVE THE TRANSPORTATION ALTERNATIVES (TA) PRIORITIES 
WAS MADE BY MS. ZAMBRANO, SECONDED BY MR. POPLE. MOTION CARRIED 
UNANIMOUSLY.     
 
MOTION TO APPROVE THE STATE TAP AND SAFETY PRIORITIES WAS MADE BY MR. 
FEENE, SECONDED BY MR. HERRINGTON. MOTION CARRIED UNANIMOUSLY.     
 
MOTION TO APPROVE THE MULTI-MODAL PRIORITIES WAS MADE BY MS. 
ZAMBRANO, SECONDED BY MR. GETTCH. MOTION CARRIED UNANIMOUSLY.     

 
Agenda Item #5 – Review and Recommend to the Board the Preferred Land Use 
Scenario 
 
The MPO is currently undertaking an intensive effort to explore alternative ways the county 
could grow that would reduce or shorten vehicle trips and increase other travel options. 
Identifying future land use patterns as alternative scenarios will allow the MPO and citizens of 
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Lee County to evaluate the costs and benefits of different patterns. The Committee is being 
asked to recommend a preferred land use scenario, which will become the basis of the future 
transportation vision in the MPO’s forthcoming 2040 Long Range Transportation Plan (LRTP). 
Over the last several months the Consultant team has been analyzing the results, conducting 
the public engagement process and drafting the reports Ned Baier and Bill Spikowski 
presented their findings and recommendation for scenario “C” 
 
MOTION TO RECOMMEND ADOPTION OF SENERIO C WAS MADE BY MR. OVERMYER, 
SECONDED BY MR. BURRIOS. MOTION CARRIED UNANIMOUSLY. 
 
 
Agenda Item #6 – Approval of the Transportation Disadvantaged (TD) Planning Grant 
Agreement 
 
Don Scott presented the item. Rule 41-2.014(2), Florida Administrative Code, describes 
planning related grant funds as those that may be used by the Designated Official Planning 
Agency which, for Lee County, is the Lee County Metropolitan Planning Organization – to 
undertake their responsibilities under Chapter 427, Florida Statutes. This includes staff 
support to the Local Coordinating Board to implement planning services for the non-
sponsored transportation disadvantaged in its service area. The money comes from the 
Transportation Disadvantaged Trust Fund, which was set up to provide a dedicated funding 
source for some of the operational and planning expenses of the Commission for the 
Transportation Disadvantaged in carrying out its legislative responsibilities. 
 
 
MOTION TO RECOMMEND APPROVAL OF THE TD PLANNING GRANT WAS MADE BY 
MR. HERRINGTON, SECONDED BY MR. PHILPOTT. MOTION CARRIED 
UNANIMOUSLY.     
 
 
Agenda Item #7 – Review and Approval of the Round-a-Bout Feasibility Study Scope 
 
Ron Gogoi presented the item. FDOT funded an MPO priority for a roundabout feasibility 
study by including it in its FY 2015-2019 Tentative Work Program. The project is programmed 
in fiscal year 2014/15 at $400,000.  The list of tentative intersections that were submitted to 
FDOT prior to project programming has been revised following input from the TMOC, BPCC, 
TAC, CAC and the MPO Board.  Staff has now developed the attached scope of services that 
calls for screening the final list of 21 locations for fatal flaws, and doing roundabout feasibility 
analysis on those that pass the screening test. The scope also calls for developing conceptual 
design layouts at these intersections. The Committee reviewed the scope and recommend 
that a review of transit stops be added and it should also note that the proposed budget is 
$400,000. The committee asked that the revised scope come back to then at their August 
meeting. 

 
Other Business 

 
Agenda Item #8 – PUBLIC COMMENTS ON ITEMS NOT ON THE AGENDA  
 
None 
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Agenda Item #9 – LeeTran Report  
 
Mr. Gaither provided the LeeTran report. Wayne talked about the ridership experiencing a 
small .09% drop based on a comparison of April 2014 to April 2013. 
 
Agenda Item #10 – FDOT Report 
 
No report 
 
Agenda Item #11 – Announcements 
 
Next meeting is August 7th 
 
Agenda Item #12 – Topics for next meeting  
 
 
Agenda Item #13 – Information and Distribution Items 
 
None.  
 

ADJOURNMENT 
 
Meeting adjourned at 11:45 a.m. 
 

 5 



Agenda Item 3  
TAC/CAC 8/7/14 

 
 

REVIEW AND APPROVAL OF LEETRAN AS THE  
DESIGNATED RECIPIENT OF SECTION 5307 FUNDS  

FOR THE CAPE CORAL URBANIZED AREA    
 
 

RECOMMENDED ACTION:   Review and approval of the attached resolution 
approving LeeTran as the designated recipient of 
Section 5307 funds for the Cape Coral urbanized area 
(UZA).   

 
The Federal Transit Administration (FTA) requires documentation of concurrence by the 
providers of public owned public transportation services in the UZA and the local MPO.    
A designated recipient must be a governmental authority and have the legal authority to 
receive and dispense federal funds in the urbanized area.  FTA has requested up to date 
documentation from the MPO Board on their concurrence with the designation of LeeTran 
as the recipient of section 5307 funds for the Cape Coral urbanized area.  
 



Resolution 2014-08 
 

RESOLUTION OF THE LEE METROPOLITAN PLANNING ORGANIZATION 
(MPO) RECOMMENDING THE LEE COUNTY BOARD OF COUNTY 
COMMISSIONERS CONTINUE AS THE DESIGNATED RECIPIENT OF 
FEDERAL TRANSIT ADMINISTRATION (FTA) URBANIZED AREA (UZA) 
FORMULA 5307 FUNDS FOR THE CAPE CORAL URBANIZED AREA. 

 WHEREAS, the Lee County MPO is responsible for planning of the Cape Coral UZA; and 

 WHEREAS, the selection of the FTA UZA Formula Program (5307) designated recipient, 
as authorized under federal transit laws and as codified in 49 U.S.C. 53, requires 
documentation of concurrence by the providers of publicly owned public transportation 
services in the UZA, and an appropriately certified resolution of the MPO concurring in the 
designation; and 

 WHEREAS, the Lee MPO recognizes that LeeTran, operating under the auspices of the 
Lee County Board of County Commissioners, is a governmental agency with the legal 
authority to receive and dispense federal funds in the Cape Coral UZA as a designated 
recipient as defined by 49 U.S.C § 5307(a)(2); and 

 WHEREAS, the Lee County Board of County Commissioners requested the Governor of 
Florida to name it as a designated recipient of the 5307 Program for the Cape Coral UZA, and 
to notify the appropriate FTA regional administrator in writing of this designation. 

NOW, THEREFORE, BE IT RESOLVED by the Lee MPO that: 

 1. Lee MPO concurs with the designation of LeeTran, under the auspices of the Lee 
County Board of County Commissioners, as an eligible recipient of the 5307 
Program for the Cape Coral UZA. 

2. The Executive Director is authorized to transmit certified copies of this resolution 
to the appropriate federal, state and local agencies.   

 THIS RESOLUTION WAS PASSED AND DULY ADOPTED BY THE LEE 
METROPOLITAN PLANNING ORGANIZATION BOARD ON AUGUST 22, 2014. 
 
 
 
Attest: LEE COUNTY METROPOLITAN 

PLANNING ORGANIZATION 
 
By:  __________________________ By:  __________________________ 

Donald Scott, AICP  Vice-Mayor Stephen McIntosh 
Lee County MPO Executive Director  Lee County MPO Chairperson 
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Agenda Item 4  
TAC/CAC 8/7/14 

 
 

PROVIDE A RECOMMENDATION TO THE MPO BOARD ON  
THE US 41/BONITA BEACH ROAD PROJECT  
DEVELOPMENT AND ENVIRONMENT STUDY    

 
 

RECOMMENDED ACTION:   Discuss the issues and provide a recommendation to the 
MPO Board on whether the Project Development and 
Environment (PD&E) Study for the US 41 and Bonita 
Beach Road intersection should continue.  

 
The PD&E study for the US 41 and Bonita Beach Road intersection was started by FDOT 
in March of 2014 based on the MPO Board prioritization of the project back in June of 
2011. The PD&E study is being done to look at viable alternatives to address the future 
traffic demand at that intersection. The PD&E study and the design phases are included 
in the MPO’s Cost Feasible Plan of Long Range Transportation Plan but no other phases 
are included at this time.  
 
Back in January, the City of Bonita Springs voted 5-2 to ask FDOT to remove the 
Overpass option from the study or to cancel the study. Many of the comments related to 
this request is in regards to the impact of an Overpass on businesses and the community 
in the area and how it looks. Following that vote and request, the FDOT in discussions 
with the Bonita Council and staff made it clear that they cannot remove alternatives from 
the federally funded PD&E study at this stage of the study. The FDOT staff also discussed 
the PD&E study and the Bonita Springs City Council vote at the April and May MPO Board 
meetings and the MPO Board members provided input that the study to determine what 
is needed at the intersection should be done before a taking action on the study.  
 
Over the last two months, the FDOT has received a lot of input on this study that has led 
them to formally ask the MPO Board to address whether FDOT should continue the PD&E 
study. Following that request, the Bonita Springs Council took another vote on July 2nd to 
end the study that was also approved by a 5-2 vote. Following that vote, the FDOT 
stopped work on the PD&E study pending the vote by the MPO Board on August 22, 2014 
whether to continue the study.         
 
As part of the discussions on this project, staff put together a brief history on this 
intersection and what was included in prior plans. The improvements at the intersection 
of US 41 and Bonita Beach Road, beyond the current planned widening of Bonita Beach 
Road  from West of US 41 to Old US 41, have been included in alternatives analysis of 
the Long Range Transportation Plan (LRTP) since 2000 (for the 2020 horizon year of the 
Plan and listed as grade separated improvements). Grade separated improvements were 
also included in the 2030 Long Range Transportation Plan that was adopted in December 
of 2005. The current 2035 LRTP Cost Feasible Plan includes the Project Development 
and Environment (PD&E) and design phases for the project and it is listed as 
interchange/intersection improvements.  
 



In addition to the LRTP plans, the PD&E study that was done for the widening of US 41 
in this area, also called for some additional improvements beyond the at-grade 
improvements that were being done as part of the widening project (construction of this 
section was in the 1999/2000 time frame). Also, back in 2007, the Southwest Florida 
Transportation Initiative put in for federal funding to construct four 
interchange/intersection improvements that included US 41 and Bonita Beach Road, US 
41 and Six Mile Cypress Parkway, US 41 and Daniels Parkway and US 41 and College 
Parkway. In 2008, a federal earmark was awarded for US 41 capacity improvements but 
it was only for $100,000 so it didn’t end up going very far.  

In addition, as part of a series of interlocal agreements under a Master Transportation 
Agreement between the City and the County, Joint Supplemental Interlocal Agreement 
#7 was adopted in November 2008 which laid out some shared funding plans for the 
Bonita Beach Road improvements.  The project phases for various segments were listed 
in priority order, with the first being the construction phase for the 6-laning from Old 41 to 
Lime Street (now completed).  After that, the priorities are the right-of-way phase for the 
6-laning from US 41 to Old 41, followed by the construction phase, and then the design 
or PD&E phase for the US 41/Bonita Beach Road interchange. Seeking federal funds to 
pay for the PD&E study was a way to avoid the City and County having to spend local 
dollars on it. 
 
In June of 2011, the transportation priorities included a request for funding the PD&E 
study for US 41 and Bonita Beach Road as the number 8 priority. At the June 17, 2011 
MPO Board meeting, the City of Bonita Springs representative requested that the priority 
to be moved up to number 4 (after the payback and off the top items) and the Board 
approved the priorities with the amended change. In October of 2011, this project was 
included in the FDOT’s tentative work program at a cost of $1.1 million and it was 
programmed in FY 2016/2017. This was later included in the adopted work program and 
the TIP that was approved in June of 2012. In December of 2012, the FDOT tentative 
work program included this project being advanced to FY 2013/2014 and this was 
included in the adopted work program and TIP that was approved in June of 2013. 

The scope of the study is attached and the Consultant conducted traffic data collection 
as part of those services prior to the study being stopped. The Committees are being 
asked to provide a recommendation to the MPO Board on whether the Project 
Development and Environment study should continue or not.   

      

 































































































Agenda Item 5 
TAC/CAC 8/7/14 

 
 

ENDORSEMENT OF THE AVIATION PRIORITIES 
 

 
RECOMMENDED ACTION:    Recommend that the MPO endorse the Lee County Port 

Authority’s priorities for aviation projects at the Southwest 
Florida International Airport and the Page Field Airport.  

 
 
The Lee County Port Authority is working on its latest priorities for aviation projects at 
Southwest Florida International Airport and Page Field for endorsement by the MPO.  
Since air carrier and general aviation airports are eligible for funding from different 
sources, projects are prioritized by the Lee County Port Authority separately for each 
airport. The priority lists will be provided electronically to the TAC and CAC later in the 
week, or they will be handed out at the meetings. 
 
 



Agenda Item 6 
TAC/CAC 8/07/14 

 
REVIEW AND APPROVAL OF THE REVISED  

ROUNDABOUT FEASIBILITY SCOPE 
 
 
RECOMMENDED ACTION: Review and approve the revisions to the attached 

Roundabout Feasibility Study Scope of Services.  
 
 
Staff developed a draft of the scope of services for a roundabout feasibility analysis which 
was taken to the various MPO advisory committees for review and comments. The draft 
has been now revised to incorporate the requested changes from the committees. 
Deletions are shown in strikethroughs and additions underlined. At their August 7th 

meetings the TAC and CAC will be asked to review and approve the changes. The revised 
scope was approved by the BPCC at its June 24th meeting. The comprehensive list of 21 
intersections for conducting roundabout feasibility analysis is included under Exhibit A at 
the end of the attached scope.  
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Lee County Metropolitan Planning Organization 
Roundabout Study 

 
Scope of Services 

 
 
INTRODUCTION 
 
With traffic moving inside a roundabout between 15-25 mph, and with significantly less number of 
conflict points than a conventional traffic signal, roundabouts have been found to increase safety by 
reducing potential fatal crashes at an intersection by 90%, injuries by 76%, and all crashes by 39%. 
Research in the US and elsewhere in the world has also indicated that roundabouts provide annual 
savings of $5,000 in electrical and maintenance costs versus a traffic signal, and that they provide a 
service life of 100 years or more verus10 to 20 years for a traffic signal.    Unlike signalized intersections 
they are also not impacted by power outages caused by hurricanes and tropical storms, a phenomenon 
that happens with some regularity in Florida.   They also reduce vehicle delays by around as much as 
50% as traffic flows continuously through an intersection.  
 

For their demonstrated ability in making intersections safer and their substantial operational and 
capacity characteristics, as well as their other merits, local jurisdictions in Lee County have built 5 
roundabouts while 2 more have been funded. Several others are identified in local government plans.  
The Lee MPO has now identified a comprehensive list of intersections to conduct roundabout feasibility 
analysis. 
 

On its part FDOT is placing added emphasis on the development and construction of roundabouts 
statewide and have directed their district offices to include two (2) projects on state highways in their 5 
year work program annually for implementing roundabouts. The Lee MPO is trying to position itself for 
any statewide discretionary that may become available for roundabout construction by including in its 
comprehensive list a few intersections that are located on state highways.   
 

PURPOSE OF SCOPE 
 
The purpose of this scope is to prepare an intersection analysis to determine the design year 
operational efficiency of roundabouts at the intersections identified in Exhibit A. For those intersections 
where roundabouts are determined a viable option, conceptual geometric designs and cost estimates 
for each will be developed.   
  

This scope of services includes the following tasks: 
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TASK 1.  KICK OFF MEETING  
 
The CONSULTANT will schedule and conduct a project kick-off meeting with the project team via 
conference call, or in person within two weeks of the issuance of a Notice to Proceed by the MPO.  At 
the kick off meeting, the specific needs and plans of the roundabout feasibility analysis, ideas to screen 
the initial list of intersections for fatal flaws, and the traffic analysis software to be used will be discussed.  
The CONSULTANT will also present and discuss a list of the data/resources that may need to be 
provided by MPO staff, or at least direction given on the most reliable resources to tap for the 
information.  MPO and Consultant staff will agree on how the data/resources will be collected and set 
an appropriate timeline for completing the effort. Other decisions regarding a public involvement 
component and deliverables will be also decided at the kick-off meeting. 
 
TASK 2:  METHODOLOGY FOR SCREENING INITIAL LIST OF INTERSECTIONS FOR 
ROUNDABOUT FEASIBILITY ANALYSIS  
 
The CONSULTANT will develop a methodology to screen a list of 21 intersections from Exhibit A for 
fatal flaws, and conduct roundabout feasibility analysis on the ones that pass the screening test.  Of 
the 21 intersections, eleven (11) are currently signalized, four (4) have 2 way stops, and the remainder 
have 1 way stops.  Also, all have two lane roadways at the intersection approaches, except for two 
which have multi-lanes.   Following are some criteria from Chapter 7 of the Florida Intersection Design 
Guide that could be considered in the methodology to screen the list of roundabout locations: 

 
 Significant right of way impacts that could make a roundabout  uneconomical 
 Significant drainage or utility impacts that could make a roundabout uneconomical 
 Immitigable environmental impacts 
 Proximity to historical sites and socially significant trees that may rule out a roundabout 
 Proximity of bottlenecks that would routinely back up traffic into the roundabout such as 

overcapacity signals and freeway entrance ramps 
 Proximity of grades or unfavorable topography that may limit visibility or complicate construction 
 Routes where large combination vehicles or over dimensional vehicles frequently use an 

intersection and insufficient space is available 
 Locations where vehicles exiting the roundabout would be interrupted by downstream traffic 

control that could create queues backing up into the roundabout 
 Proximity of other traffic control devices that would require signal preemption such as railroad 

tracks 
 Isolated intersections located within a coordinated signal network where it is felt that LOS might 

be better with a signalized intersection incorporated into the system  
 

Local knowledge about the locations from the project team would feed into and supplement the 

screening process. 

 
Deliverables: A memo documenting the methodology developed to screen the list of intersections and 
results of the screening process. 
 
TASK 3: TRAFFIC DATA COLLECTION 
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The CONSULTANT will collect approach counts and turning movement counts at the intersections 
which passed the screening test in Task 2. The approach counts will be collected for a full day (24 
hours) and the turning movement counts will be collected for the AM, Midday, and PM Peak hours as 
determined by the approach counts. Vehicle classification will be included as part of the approach 
counts.  The traffic data will be reviewed for accuracy with a deviation of approach counts versus peak 
hour traffic of no more than 10%.  Bicycle and pedestrian traffic shall also be observed and measured.  
The CONSULTANT will also develop traffic volume growth factors and use them to forecast the existing 
turning movement counts for the design year (Year 2035). 
 
Deliverables: Maps, tables, photos of existing conditions. Memo documenting existing conditions, data 
collection, approach counts, peak hour turning movement counts, pedestrian and bicycle traffic 
volumes, and traffic projections.   
 
TASK 4: ROUNDABOUT OPERATIONAL ANALYSIS 
 
Using the traffic data from Task 3, the CONSULTANT will evaluate the feasibility of installing 
roundabouts at each of the intersections that makes it through the screening test in Task 2.  NCHRP 
Report 672, Roundabouts: An Informational Guide, 2nd Edition, Chapter 21 of the Highway Capacity 
Manual, TRB 2010, and Chapter 7 of the Florida Intersection Design Guide will be referred to by 
CONSULTANT for doing the operational analysis.  The CONSULTANT will perform the following 
services under this task. 
 

A. Use the existing traffic volumes from Task 3 to conduct intersection analysis for the existing 
intersection geometry and the roundabout alternative. The analysis will consist of capacity and 
level of service analysis using the Highway Capacity Manual methodology for un-signalized 
and signalized intersections (existing conditions).  The intersection analysis will allow the 
consultant to determine the critical movements and delay by approach at each intersection.  
The intersection analysis considering the roundabout alternative will be conducted using Sidra.  
  

B. Use the forecasted turning movement counts from Task 3 to conduct intersection analysis for 
the roundabout alternative for the 2035 design year.  The analysis results will provide the design 
year operational efficiency of the roundabouts at each intersection. Based on the results, the 
consultant will make a recommendation on whether to pursue a roundabout at a particular 
intersection and develop conceptual design layout for that intersection in Task 5. For any 
intersection that a roundabout alternative fails in the design year, the CONSULTANT will 
conduct an intersection analysis for a traffic signal alternative. If the traffic signal alternative 
also fails, the signal will be analyzed with improvements including turn lane additions or 
extensions, and if it still fails a life cycle cost including costs attributed to accident damage and 
injury will be conducted under Task 6 for each alternative to determine the final alternative. 

 
C. MPO staff will analyze existing crash patterns and severity at each intersection. The analysis 

will be summarized in tabular format and provided to consultant for documentation in technical 
memo to be developed at the end of this task. 

 
D. Analyze existing intersection geometry using Synchro 8 and analyze the roundabout alternative 

using the latest approved version of Sidra.  The type of traffic analysis software to be used is 
flexible, and CONSULTANT may recommend a different analysis tool.  All assumptions 
regarding operating parameters must be clearly identified.  



Lee County Metropolitan Planning Organization 
Roundabout Feasibility Study 

Draft	‐	Scope	of	Services	 Page	4	
 

 
Deliverables: A technical memo documenting the intersection analysis results for each intersection and 
recommendations on whether to proceed with conceptual design and evaluation of roundabout 
concepts at any particular intersection.  The memo will also include safety analysis and descriptions of 
the intersection analysis software used in this task.  

 

TASK 5: CONCEPTUAL DESIGN  
This task will include preparation of conceptual roundabout layout designs at those intersections from 
Task 4 where roundabouts were determined to be viable options based on the results of the roundabout 
intersection analysis.  The conceptual roundabout design layouts will be used in doing a concept level 
evaluation of existing drainage, utilities, and right of way at each intersection for potential impacts 
resulting from the proposed roundabout.   
 
The CONSULTANT will perform the following services as part of this task: 
 

A. Conduct a field visit to the intersections to photograph critical features and to identify existing 
features, roadway conditions and traffic control devices in the field.  Perform field measurements 
to supplement as-built plans. 
 

B. Approximately locate underground utilities or structures that may be within the footprint of the 
proposed roundabout. Such utilities include, but are not limited to wastewater, water, gas, 
electric, storm sewer, telephone, and television cable. CONSULTANT will contact Sunshine 811 
directly (or through the City of Fort Myers and LCDOT who are Florida Sunshine members), or 
individual utility companies to mark existing underground utilities in the field and shall show such 
utilities on a base map based either upon field locations or available construction as-builts. 

 
C. Based on the information obtained above, prepare conceptual roundabout layouts at each 

intersection over existing aerial maps showing all the roadway features and the approximate 
right of way. The conceptual layouts will be to scale and will also show required signs and 
pavement markings in accordance with FHWA guidelines and the Florida MUTCD.  While 
developing the conceptual layouts CONSULTANT will refer to NCHRP Report 672, 
Roundabouts: An Informational Guide, 2nd Edition, and Chapter 7 of the Florida Intersection 
Design Guide.  Appropriate design treatment for pedestrian mobility and access will be 
considered.   
 

D. For those intersections which are within the project limits of planned roadway projects, the 
proposed roundabouts shall be designed in a way that they will be able to accommodate the 
planned improvements. These intersections are identified in the list of intersections in Exhibit A 
under the “Ultimate Improvements” column. 
 

E. Determine the vehicle envelope and swept path for the design vehicle (which could be a WB-
50 truck and a SB 40 Bus) using AutoTURN 8.  The truck turning dimension for the largest fire 
engine in Lee County will be also coded into a custom fire truck in AutoTURN to test each 
concept design.    
 

F. Perform a concept level drainage evaluation to identify possible drainage modifications and 
utility adjustments that may be necessary as a result of the intersection reconfiguration. 
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G. Identify any right-of-way needs for the proposed roundabouts and estimate the area needed.  

 
H. Identify existing and planned bus stops along LeeTran bus routes in the vicinity of the 

intersections for potential impacts including access to the bus stops, and bus boarding and 
alighting by passengers.  Any proposed relocation shall be consistent with guidelines provided 
in NCHRP Report 672, Roundabouts: An Informational Guide, 2nd Edition.   
 

I. The CONSULTANT shall include all pedestrian and bicycle treatments consistent with NCHRP 
Report 672, Roundabouts: An Informational Guide, 2nd Edition. 

 
Deliverables: A set of conceptual roundabout design layouts at all the intersections over aerial maps 
showing how each roundabout will fit the surrounding developments. The conceptual design layouts 
will be completed at a 1” = 40’ scale on 11” x 17” page size. Exhibits showing critical design vehicle 
turning paths within the proposed roundabouts developed with AutoTURN. A memo documenting 
design criteria used in the roundabout layout designs, description of the proposed roundabouts and 
their design features, accommodation of transit and non-motorized modes in the concept designs, 
design treatments for pedestrian mobility access, and access management issues, and AutoTURN 
generated design vehicle paths . The memo will also document the results of a concept level evaluation 
for drainage, right of way, and utility impacts resulting from the proposed roundabouts. 
 
TASK 6: OPINION OF PROBABLE CONSTRUCTION COSTS 
 
Using the conceptual design layout and concept level quantity estimates, a concept level Engineer’s 
Opinion of Probable Construction Cost will be prepared for each roundabout design concept. Besides 
the typical construction items, project cost will also include street lighting and landscaping. For those 
intersections under Task 4 where both the design year alternatives failed, a life cycle cost comparison 
including accident damage and injury costs (an injury or fatality avoided) would be undertaken to decide 
whether to persist with a roundabout alternative.  
  
Deliverables: The memo will include concept level Engineer’s Opinion of Probable Construction Costs 
for each roundabout improvement.   
 
TASK 7: EVALUATION AND RANKING PROPOSED ROUNDABOUT PROJECTS  
 
The CONSULTANT will develop criteria and methodology to evaluate and rank the proposed 
roundabout concepts.  Based on the rankings priorities will be established that will assist in identifying 
projects for project development and funding.  
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TASK 8: TRAFFIC MODELLING AND SIMULATION (OPTIONAL) 
 
The CONSULTANT will identify two roundabout concepts where the proposed roundabout geometry is 
complicated and challenging, and roundabout operations may be hard to visualize for the public without 
doing a computer simulation. The CONSULTANT will prepare VISSIM to model traffic flow on the 
approach streets and within the roundabouts at the two locations.  Four scenarios of the model will be 
prepared which will include two critical peak hours and the years 2014 and 2035. The critical peak 
hours typically are the weekday AM and PM peak. If it is determined that the noon peak is more critical, 
then the less critical peak period will be dropped.  The simulations will be used for presentations at 
public meetings.  
 
Deliverables: Video clips of the traffic simulation in a power point. 
 
TASK 9: CONDUCT SURVEY AND DEVELOP 30% DESIGN DRAWINGS (OPTIONAL) 
 
The CONSULTANT shall conduct surveys at the top 2 priority projects from Task 7, and develop 
preliminary engineering drawings and cost estimates for roundabout implementation.   Design shall 
address bicycle and pedestrian treatments consistent with NCHRP Report 672, Roundabouts: An 
Informational Guide, 2nd Edition.  CONSULTANT may also consider practical crossing solutions for the 
visually impaired in the design from NCHRP Report 674: Crossing Solutions at Roundabouts and 
Channelized Turn Lanes for Pedestrians with Vision Disabilities and ongoing research.  Only treatments 
which increase accessibility in terms of improving safety and reducing delays may be considered.  
 
Deliverables: A set of preliminary design drawings of roundabouts at 2 intersections. The design layouts 
will be completed at a 1” = 40’ scale on 11” x 17” page size.  
 
TASK 10: LITERATURE REVIEW  
 
The CONSULTANT will do a literature review of state of Florida and US DOT documents (e.g. NCHRP 
Report 672, Roundabouts: An Informational Guide, 2nd Edition, Chapter 21 of the Highway Capacity 
Manual, TRB 2010, Chapter 7 of the Florida Intersection Design, etc.) and evaluate whether (1) design 
standards/requirements would justify replacing at - capacity and failing multi-lane signalized 
intersections in Lee County with roundabouts, and (2) whether observed traffic patterns and conditions, 
and capacity LOS and V/C from available intersection analysis meet thresholds from the Highway 
Capacity Manual  to even consider roundabouts at such intersections. Instead of looking at all such 
intersections in Lee County use 1 or 2 representative intersection(s) which have available intersection 
analysis data.  MPO staff will provide the intersection analysis data. Examples of at-capacity or failing 
intersections in Lee County include the intersections of Colonial and Six Mile Parkway, US 41 and Six 
Mile Parkway, US 41 and Bonita Beach Road, and Colonial Boulevard and Summerlin Road.     
 
Deliverables: Memo on results of a literature review evaluation and conclusion of at capacity or failing 
signalized intersections in Lee County.  
 
TASK 11:  PUBLIC INVOLVEMENT, PRESENTATION AND PREPARATION OF FINAL REPORT 
 
The CONSULTANT will provide staff with presentation material for updates on the study to the various 
MPO committees throughout the study. In addition, the Consultant will assist staff in making 
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presentations to the BPCC, TAC, CAC and MPO Board following the production of a final draft of the 
study for input prior to producing a final report. This task includes the following specific subtasks: 
 

A. The Consultant will attend a BPCC, TAC, CAC and MPO meeting to present the results of the 
study as well as up to two additional public meetings at the discretion of the MPO staff if 
necessary. 
 

B. The Consultant will prepare maps, graphics, memo reports and handouts for staff to use at 
different times throughout the study to cover additional public involvement meetings. It is 
envisioned that much of this material will be what is produced as deliverables at the completion 
of each of the tasks. 

 
C. A draft and final report will be produced by the Consultant documenting the results of the study.  

A draft report will be submitted to the Lee MPO staff for review and comment prior to producing 
a final draft for distribution and presentation to the Committee’s and the Board.    

  
Deliverables: Draft and Final Reports, VISSIM model, A power point presentation documenting the 
feasibility analysis, results and traffic simulation.  

 
SCHEDULE  
 
It is anticipated that this study will be completed in eight (8) months from issuance of a Notice to Proceed 

date.   

 

FEE ESTIMATE 
The budget for this project shall not exceed $400,000. 

 



# Intersection Location Ownership Planned
Other 

Proposal Comments Traffic Control Type Ultimate Improvements
1 Buckingham Ave @ Cemetary Rd Buckingham Lee County X Added at Jan 9, 2014 TAC Meeting 1 way stop (Cemetary)
2 Buckingham Ave @ Gunnery Rd Lehigh Acres Lee County X Added at Jan 9, 2014 TAC Meeting 1 way stop (Gunnery)
3 West Terry St @ Old 41 Bonita Springs Bonita Springs X Added at Jan 9, 2014 TAC Meeting Traffic Signal
4 Larchmonte Ave @ Mcgregor Fort Myers Fort Myers X Project identified in Fort Myers Downtown Mobility Plan 1 way stop (Larchmonte)
5 Altamonte Ave @ West First Street Fort Myers Fort Myers X Project identified in Fort Myers Downtown Mobility Plan 2 way stop (Altamonte)

6 Edison Ave @Broadway Fort Myers Fort Myers X Project identified in Fort Myers Downtown Mobility Plan Traffic Signal
Edison to be widened from 2 to 4 
from 41 to Fowler

7 McGregor Blvd @ Barcelona Ave Fort Myers Fort Myers X Project identified in City of Fort Myers Traffic Calming Plan 1 way stop (Barcelona)
8 Lee St @ MLK Jr. Blvd Fort Myers FDOT X Project identified in Fort Myers Downtown Mobility Plan Traffic Signal

9 Seaboard St @ 1st St (SR 80) Fort Myers FDOT X Project identified in Fort Myers Downtown Mobility Plan Traffic Signal

First Street to be reconstructed 
as two way street with sidewalks 
and bike lanes

10 Joel Blvd @ SR 80 Lehigh Acres FDOT X Traffic Signal

Joel Blvd to be widened from 2 to 
4 lanes from N of E 17th St to SR 
80

11 US 41 Ramps @ MLK/Main St/McGregor Fort Myers FDOT X Project identified in Fort Myers 2010 Downtown Plan Traffic Signal
12 Estero Blvd @ Times Square Fort Myers Beach Lee County X Traffic Signal
13 Winkler Ave Ext @ Challenger Blvd Fort Myers Fort Myers X  2 way stop (Challenger)
14 Colonial Blvd @ McGregor Blvd Fort Myers FDOT X Traffic Signal
15 New York/Tice St @ SR 80 Tice FDOT X Added at Jan 9, 2014 TAC Meeting Traffic Signal

16 Ortiz Ave @ Tice St Tice Lee County X Added at Jan 9, 2014TAC Meeting Traffic Signal

Ortiz to be either reconstructed 
as 2 lane facility with bike lanes 
and sidewalks, or widened to 4 
lanes with bike ped facilities

17 Carrel Rd @ Broadway Fort Myers Fort Myers X Added at Feb 13, 2014 TMOC Meeting Traffic Signal
19 Michigan Ave Link @ Marsh Ave Fort Myers Fort Myers X Added at Feb 13, 2014 TMOC Meeting 1 way stop (Marsh)
20 McGregor Blvd @ Virginia Ave Fort Myers Fort Myers X Added at City's Request on May 6, 2014 2 way stop (Challenger)

21 Seaboard St @ 2nd St (SR 80) Fort Myers FDOT X Added at City's Request on May 6, 2014 2 way stop (Palm Ave/2nd St)

Second Street to be 
reconstructed as 2 or 4 lane with 
sidewalks and bike lanes

 EXHIBIT A
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PRESENTATION AND ENDORSEMENT  
OF LEETRAN’S PROPOSED FARE INCREASE   

 
 

RECOMMENDED ACTION:   LeeTran will provide a presentation on their proposed 
fare increase and the Committee is being asked to 
endorse the increase.  

 
LeeTran staff will be at the meeting to provide a presentation on their proposed fare 
increase and they are also seeking endorsement of this action. The Board of County 
Commissioners will be holding a public hearing on August 19, 2014 to consider the 
increase which, if approved, would go into effect on January 1, 2015.  The proposed 
changes to the fares are attached.  
 



Adult Fares Current Proposed 

Cash Fare $1.25 $1.50 

All-Day Pass $3.50 $4.00 

12-Trip Pass $12.50 $13.50 

7-Day Pass $12.50 $15.00 

31-Day Pass $35.00 $40.00 

Cash Fare, Trolley $0.50 $0.75 

All-Day Trolley Pass $1.50 $2.00 

3-Day Trolley Pass $3.00 $4.00 

Discount Fares Current Proposed 

Student Cash Fare $0.60 $0.75 

Senior/Disabled Cash Fare $0.60 $0.75 

Student 12-Trip Pass $6.00 $6.75 

Senior/Disabled 12-Trip Pass $6.00 $6.75 

Student 7-Day Pass $10.00 $12.00 

Senior/Disabled 7-Day Pass $10.00 $12.00 

Student 31-Day Pass $20.00 $25.00 

Senior/Disabled 31-Day Pass $20.00 $25.00 

Student Cash Fare, Trolley $0.25 $0.35 

Senior/Disabled Cash Fare, Trolley $0.25 $0.35 

                               ADA Fare Current Proposed 

Single Trip $2.50 $3.00 
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PRESENTATION ON THE MCGREGOR AND A&W BULB 

INTERSECTION IMPROVEMENTS 
 
 
RECOMMENDED ITEM: This is not an action item. The FDOT will be presenting 

the improvements proposed at this intersection for 
committee input.   

 
 
The FDOT used highway safety program dollars to fund improvements at the intersection 
of McGregor Boulevard and A&W Bulb Road to alleviate traffic backups on A&W Bulb 
Road and increase safety at this intersection. The intersection currently does not meet 
traffic signal warrants. The design phase is currently under way while the construction 
phase is going to be let on April 29, 2015, with construction anticipated to begin 90 days 
later. The proposed improvements include a right in from McGregor Boulevard to A&W 
Bulb Road, a right out from A&W Bulb Road to McGregor Boulevard and an eastbound 
directional left from McGregor Boulevard to southbound A&W Bulb Road.  The FDOT 
staff will be presenting the design plans at the August 7th TAC and CAC meetings and will 
be seeking input from the committees. They will also be holding a public meeting on the 
proposed improvements on August 27th.  
 
 
 

 



Agenda Item 9  
TAC/CAC 8/7/14 

 
 

REVIEW AND APPROVAL OF THE UPDATED LONG RANGE 
TRANSPORTATION PLAN GOALS OBJECTIVES   

 
 

RECOMMENDED ACTION:   Review and approval of the updated 2040 Long Range 
Transportation Plan (LRTP) goals and objectives.   

 
 
In December the TAC and CAC provided comments on the draft goals and objectives that 
have now been updated reflecting the comments received. Attached are the revised goals 
and objectives for review and approval prior to the Board taking action on August 22nd.     
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LRTP Goals and Objectives  
 

Metropolitan planning regulations require that in formulating the long range transportation 

plan, the MPO should provide for consideration of projects and strategies that consider the 

following nine (9) evaluation factors, as they relate to a minimum twenty (20) year forecast 

period:  

1) Support the economic vitality of the United States, the States and Metropolitan 

planning areas, especially by enabling global competitiveness, productivity and 

efficiency;  

2) Increase the safety of the transportation system for all users. The safety element shall 

incorporate  or summarize  priorities, goals counter measures or projects contained 

in the Strategic Highway Safety Plan (SHSP);  

3) Increase the security of the transportation system for its users. The security element 

shall incorporate or summarize the priorities, goals or projects set forth in the transit 

safety and security planning review process, plans and programs;  

4) Increase accessibility and mobility of people and freight;  

5) Protect and enhance the environment, promote energy conservation, improve quality 

of life, and promote consistency between transportation improvements and State and 

local planned growth and economic development patterns; 

6) Promote participation and coordination among interested public, tribal and private 

parties; 

7) Enhance the integration and connectivity of the transportation system, across and 

between modes, for people and freight; 

8) Promote efficient system management and operation; and 

9) Emphasis the preservation of the existing transportation system. 

 

 

The draft  Goals and Objectives are provided below. 

 

GOAL 1: Enhance the safety and security of the transportation system for both                

motorized and non-motorized users.  
 

GOAL 2: A transportation system that offers meaningful transportation choices for 

     existing and future residents, visitors and businesses. 

 

GOAL 3: A transportation system that is financially feasible and uses the best                                

available technology to improve the efficiency of the system.  

 

GOAL 4: A transportation system that is sensitive to the community’s health,  the 

community character and the environment. 

 

GOAL 5: A sustainable transportation system that supports the economic 

competiveness of the region.  
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GOAL 6: A transportation system that manages congestion to keep people and goods 

moving.   

 

GOAL 7: A transportation system that is coordinated through local, regional and 

state agencies and encourages quality growth and sustainable land 

development practices.  

 

 

OBJECTIVE 1 Adopt a fix it first policy in directing transportation funding. Initial 

focus should always be on the maintenance or improvement of existing 

facilities. 

 

OBJECTIVE 2 Develop sustainable and predictable funding sources that encourage 

funding for all modes of transportation.  

 

OBJECTIVE 3 Consider how transportation policies, programs and investment 

strategies affect the overall health of people and the environment 

including air quality, physical activity and natural resources. 

 

OBJECTIVE 4 Provide opportunities and define roles for all types of organizations and 

or individuals to assist in the implementation of programs and projects.  

 

OBJECTIVE 5 Improve the sustainability of the community by investing in non-

automobile access to jobs, retail, recreation and other community 

amenities in a safe and secure manner.  

 

OBJECTIVE 6 Support an integrated transportation system with efficient connections 

between modes.   

 

OBJECTIVE 7 Reduce fatalities and serious injuries for both motorized and non-

motorized users through engineering, education and enforcement 

activities.  

 

OBJECTIVE 8 Enhance the connectivity to essential services for elderly populations, 

persons with disabilities and the transportation disadvantaged.  

 

OBJECTIVE 9  Construct and maintain multi-modal infrastructure with the intent of 

minimizing their life cycle costs.  

 

OJBECTIVE 10  Reduce and minimize congestion and delay by implementing Intelligent 

Transportation Systems and Transportation Demand Management 

technologies and programs.  
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PROVIDE INPUT ON THE LONG RANGE TRANSPORTATION  
PLAN PROJECT ANALYSIS SHEETS   

 
 

RECOMMENDED ACTION:   Provide input on the draft Long Range Transportation 
Plan project analysis sheets.  

 
The MPO staff and the Executive Committee have had conversations about using a 
project submission form that will be used by the local jurisdictions and the Lee MPO to 
submit possible projects for consideration to be included in the 2040 Needs and Cost 
Feasible Plans. This would be done to get some basic information from the local 
jurisdictions and the MPO (who will submit sheets for state road projects or for projects 
that are raised through the various public involvement activities) on why they think they 
need the project. One of the main reasons for doing this is to have some type of review 
process versus just starting with projects because they were included in a prior Plan. This 
will also help identify other possible projects/transportation solutions that we might not be 
thinking about as we go through the process of developing a transportation system to 
meet the future travel demand.  
 
The MPO Staff has tried to make the form fairly short and simple so that this is not too 
burdensome for the local staff to complete. After the project sheets are submitted, the 
review of the projects and the decision on what projects get included in the initial runs of 
the Plan alternatives will be vetted through public and MPO committee review. The draft 
forms are attached for the Committee’s review and comment.    
 



 

2040 LRTP Candidate Project Request Infrastructure 
PROJECT 
IDENTIFIER 

 

REQUESTING 
AGENCY 

 

PROJECT TYPE & 
DESCRIPTION 

   

ROADWAY OR 
NEAREST 
INTERSECTION 

 TERMINI (TO/FROM) LENGTH (MILES) 

  

IMPROVEMENTS 
ADDRESS? 

     

PURPOSE AND 
NEED 

 
 
 
 
 
 

Existing/Projected Conditions PROJECT HISTORY 

 
2013 Traffic Count               __________ 

2035 Model Projection      __________ 

2013 Volume/Capacity       __________ 

2035 Volume/Capacity       __________ 

2013 Fatalities                     __________ 

2013 Injuries                        __________ 

Truck Percentage                __________ 

Federal Aid Eligible             Y____N ___ 

Regional Facility                  Y____N____ 

Bike Lanes                            Y____N____ 

Paved Shoulders                 Y____N____ 

Sidewalks/Pathways          Y____N____ 

Transit Route                      Y____N____          

 
 
 

Previous phases/studies funded __________________________ 

Project in 2035 LRTP   Y____    N_____ 

Project in Local Plans  Y____   N_____, If Yes, what plan(s): 

____________________________________________________ 

____________________________________________________ 

Local Cost Estimate (if available) 

Source Phase  Estimate (PDC) 

   
   
   
   
   

Name 
 

E-mail  
 

Title 
 

Phone 
 

   



 LRTP CANDIDATE PROJECT REQUEST  ______________________________ 
 

Project Request Information 

Improvements Address Please define the problems or issues that the proposed project will address.   

Purpose and Need Describe the purpose and need for the project that includes why you think the project is 
needed and a brief discussion on the expected scope of the work. This section should 
include a description of the facility and any benefits that the project will provide to the area 
(i.e. congestion relief,  bicycle/pedestrian, transit, economic development, drainage, 
maintenance, safety etc.). This section should also provide information on other possible 
alternatives, if applicable.   
 

2035 Model Projection The MPO can provide or fill in this information.  

  

 



 OFFICIAL USE: 

Received by:   ________________________ 

Date:    ________________________ 
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REVIEW OF THE PUBLIC INVOLVEMENT AND  
LRTP DOCUMENTATION SCOPE OF WORK    

 
 

RECOMMENDED ACTION:   Review and provide input on the proposed Long Range 
Transportation Plan (LRTP) public involvement scope of 
services.  

 
The MPO staff is currently working on various tasks that go into the development of the 
2040 Long Range Transportation Plan. In addition, staff is currently developing several 
scope of services for our General Planning Consultants to conduct portions of the LRTP 
update to help deliver the final Plan which will be adopted in mid-December 2015. 
Attached for the Committee’s review and input is a draft of the public involvement scope 
of work that also includes the tasks associated with putting together all of the final 
documentation.      



DRAFT 
2040 LRTP PUBLIC INVOLVEMENT AND  

PLAN DOCUMENTATION SCOPE OF SERVICES 
 
BACKGROUND 
 
The Lee MPO conducts a major update to the Long Range Transportation Plan (LRTP) 
every five years. Based on federal requirements, the MPO is required to adopt the 2040 
LRTP by December 15, 2010. The purpose of the plan update is to identify the 
transportation improvements that are needed to serve the future population of Lee County 
through the horizon year of 2040. This scope outlines the public involvement tasks that 
will be conducted through the adoption of the Plan along with the coordination and the 
production of the LRTP documentation that will make up the final Plan.   
 
SCOPE OF SERVICES 
 
The Long Range Transportation Plan Public Involvement Plan (LPIP) will be developed 
with the intent of encouraging early and continuing participation throughout the 
development of the 2040 Long Range Transportation Plan. The LPIP must provide 
opportunities for public participation and input on all applicable tasks in the LRTP update. 
The CONSULTANT shall undertake explicit outreach efforts to cover the various 
demographics in Lee County including the efforts needed to reach and include the 
traditionally underserved such as minority and low-income populations. The analysis 
should investigate both beneficiaries and those who may be negatively affected by the 
transportation decisions. The efforts shall be in accordance with Federal Environmental 
Justice policies as outlined in Executive Order 12898.  
 
The CONSULTANT shall organize a public involvement team, which will develop a 
detailed LPIP including strategies to promote proactive public participation in accordance 
with the MPO adopted Public Involvement Plan. The LPIP will include but not be limited 
to the following activities: 
 
A. Public Workshops and Meetings 
B. Meetings with local neighborhoods, civic associations and groups 
C. Interactive Surveys 
D. Media outreach 
E. Newsletters and E-mail Notifications 
F. Project Web Pages 
G.Reports 
 
A. Public Workshops and Meetings 
 
The public workshops and meetings, at a minimum, will be conducted following the 
development of the draft Needs Plan and after the development of the draft Cost Feasible 
Plan. The Consultant shall plan for two public workshops and one public meeting as part 
of this task. The meetings will be held in the evening and the Consultant shall organize 



the meeting locations, develop the invite mailing list, develop the advertisements, prepare 
the meeting presentation materials, take meeting minutes and provide the necessary staff 
to assist the MPO staff with the presentations and with answering questions and answers. 
The Consultant shall document and analyze the public input for use in the LRTP 
development process. The Consultant shall also produce a frequently asked questions 
and answers document from the questions received at the meetings and through the 
development of the Plan.  
 
B. Meetings with local neighborhoods, civic associations, groups and committees 
 
The Consultant shall plan on attending up to ten meetings under this task to assist staff 
in presenting and collecting public input from the various groups. The purpose of these 
meetings is to reach out to local groups at their regular scheduled meetings to help raise 
awareness of the LRTP update, gain public input and find out the public’s priorities for 
investing in transportation improvements. As part of this task, the Consultant may be 
required to prepare meeting materials, take meeting minutes, make presentations and 
provide handouts to ensure that each event is productive, interactive and successful. The 
Consultant shall summarize, document, and analyze the public input for use in the LRTP 
development process.  
 
C. Interactive Surveys 
 
The MPO’s use of interactive surveys to collect input has been shown to get a good 
response and for the LRTP update we are assuming that we will use this outreach 
technique at least once during the development of the LRTP. Once the Needs Plan has 
been developed, we are seeking to use the interactive surveys to gain public input on the 
preferences that the public would like to see included in the Cost Feasible Plan. The 
Consultant shall help the staff through various outreach techniques to get a representative 
sample from each of the planning communities in Lee County. The interactive survey 
should also be developed in a format(s) that can be filled out by the visually impaired and 
also for people to respond by paper format if they do not have a computer or prefer to 
respond in that manner.  
 
D. Media Outreach 
 
Media outreach will be an on-going effort throughout the development of the LRTP. The 
Consultant shall arrange for news releases in newspapers, magazines, TV and radio 
stations. The Consultant shall inform the media of public workshops and meetings well 
prior to the date of the meetings/workshops and document reviews. The Consultant shall 
prepare a media list and make all preparations, printing, and distribution of materials as 
necessary to allow the media outreach to be successful. The Consultant shall take 
advantage of available cost efficient media outlets to reach the public. These 
outlets/strategies should include but will not be limited to the following: 
 

• Schedule interviews  
• Post key meetings on the project website 



• Distribute media advisories 
• Distribute press releases prior to key events 
• Submit photos/press releases of event highlights to community papers 
• Conduct interviews of transportation users or providers and post on website 
• Write/distribute public service announcements 

 
 

E. Newsletters and E-mail Notifications 
 
The Consultant shall update the comprehensive mailing list developed by the Lee MPO 
to include civic, homeowner associations, media and interested public. The Consultant 
shall ensure that the mailing list includes all county and municipal elected officials, 
transportation agencies and that the list is free of duplication. Throughout the process, 
attendees at meetings and people e-mailing during the project will be encouraged to 
provide their e-mail or mail addresses to add to the mailing list, which shall be maintained 
by the Consultant throughout the project. Where people identify the preference, e-mail 
distribution of information will be utilized in place of regular mail to save project resources. 
The Consultant shall use the comprehensive mailing list to mail surveys (free return 
postage), newsletters, project brochures and invitations to public meetings/workshops. 
The Consultant shall plan on developing three official newsletters for distribution during 
the project. The newsletter content will be developed by the Consultant for review and 
approval by the MPO staff.  
 
F. Project Web Pages 
 
The Consultant shall develop content and provide it to the MPO staff for posting on the 
MPO website. The website will allow citizens to find out what is going on with the project 
and to interact with the Consultant and the MPO staff. The Consultant shall ensure that 
all public informational materials are available and transferable to the MPO for inclusion 
on the MPO website after the completion of the LRTP update. 
 
G. LPIP Reports  
 
The Consultant shall develop the public involvement report documents throughout the 
development of the Long Range Transportation Plan which will document the public 
involvement process as well as the results. The LPIP will provide for a minimum thirty day 
public comment period before the adoption of the final LRTP by the MPO in December 
2010. When significant written and oral comments are received on the development of 
the LRTP and the final draft LRTP, the Consultant shall prepare a summary, analysis, 
and report on the disposition of comments which will be made a part of the final LRTP 
record.  
 
 
 
 
 



H. Documentation 
 
Interactive LRTP 

This Consultant task will include the development of a custom program to incorporate 
planned Program and Local project data, general design of the LRTP reporting, setup of 
web-mapping services (data layers, etc.), administrative tools, and setup of query 
templates. This is a follow on to the task that was done earlier this year with the TIP that 
made it interactive and accessible online. This task will include an upload of Project 
Information into the LRTP database. This information will result from an initial meeting 
with the client to define exactly what will be captured for upload. In addition, a map 
representation of projects in the form of a point, line or polygon will be created as part of 
this task.   

The project deliverables will include uploaded project information into the LRTP database 
one (1) time and the location mapped for the project data. The hosted map application 
will use ArcGIS server. This will include the development of an interactive web-map 
showing project locations. This task will include the incorporation of the Esri base map 
layers with features of projects and their locations linked to project information. The 
Consultant will update the overview page text, searching criteria will include XYZ, look-
ups, and data entry labels and will provide search capabilities that include a project name, 
project number and XYZ. 

The Consultant will quality control the LRTP output resulting from the download and 
formatting tasks by exporting the results and reviewing these results with the client.  The 
agreed upon template for the reports will match the reporting requirements outlined by 
the MPOAC and FDOT (table formats and the LRTP study recommendations)  and used 
as a target for automated generation from the software.   

Final Plan Documentation 

The Consultant shall coordinate and assist in the preparation of the LRTP documentation 
with the intent of developing a readable and user friendly final plan document. This task 
will include the preparation of an Executive Summary that provides a short (about 10 
pages) report that is easy to identify the majority of the items that most of the users want 
to know. This would include, at a minimum, some background description, overview of 
the process and map/list of the final cost feasible projects. 
 
Schedule 
 
It is anticipated that this project will be completed by February 12, 2016.   
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