
 
AGENDA 

 
 

Call to Order  
 
Pledge of Allegiance 
 
Introductions 
 

1. *Approval of the Public Workshop Minutes from May 4, 2022 
 

2. *Approval of the Regular Business Meeting Minutes from May 4, 2022 
 

3.  Public Comments on Items on or not on the Agenda  
 

4. *Review and Approve Bylaws (Brian Raimondo) 
 

5. *Review and Approve LeeTran’s Annual Operating Report (Brian Raimondo/LeeTran) 
 

6. *Review LeeTran’s FY 2022-23 Rate Model (Brian Raimondo/LeeTran) 
 

7.  +Review LeeTran’s Trip/Equipment Grant (Brian Raimondo/LeeTran) 
 

8. CTC Updates and Reports (LeeTran) 
• Operator Payments 
• Ridership and complaints 

 
9.  Members Comments 

 
Adjournment 
 
 
 
Next meeting November 2, 2022 
 
 
*Action Items     +May Require Action 
 
Public participation is solicited without regard to race, color, national origin, sex, age, disability, religion, or family status. 
Persons who require special accommodations under the Americans with Disabilities Act or persons who require translation 
services (free of charge) should contact Calandra Barraco with the Lee County MPO at 239-330-2243 or by email at 
cbarraco@leempo.com at least seven (7) days prior to the meeting. If you are hearing or speech impaired call (800) 955-8770 
Voice / (800) 955-8771 TDD. The MPO’s planning process is conducted in accordance with Title VI of the Civil Rights Act 
of 1964 and related statutes. Any person or beneficiary who believes they have been discriminated against because of race, 
color, national origin, sex, age, disability, religion, or familial status may file a complaint with the Lee County MPO Title VI 
Coordinator, Calandra Barraco, at 239-330-2243, or in writing at P.O. Box 150045, Cape Coral, Florida 33915-0045.  

Lee County Transportation Disadvantaged 
 Local Coordinating Board 

10:00 a.m., September 7, 2022 
815 Nicholas Pkwy East, Cape Coral, Florida 

www.leempo.com  

mailto:cbarraco@leempo.com
http://www.leempo.com/
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Meeting Minutes 
 

Public Workshop 
 
Call to Order  
 
The in-person LCB public workshop was called to order by Chair Jessica Cosden at approximately 10:03 a.m. The 
Pledge of Allegiance was recited.   
 
Introductions 
 
Those in attendance introduced themselves.  MPO staff recorded the roll.  There was a quorum.   
 
Those members in attendance included: 
 

 
A Representative of: 

 
Voting 

Members 
 

Agency 

 
Alternates to 

Voting 
Members 

 

 
Agency 

 
An elected official from the MPO Board to serve as 
the official Chairperson. 

 
Jessica 
Cosden 
(Present) 

 
City of Cape 
Coral 

 
No alternate  

 

 
 A.    A local representative of the Florida 
Department of Transportation (DOT) 

Michelle 
Peronto 
(Absent) 
Candace 
Monroy 
(Present) 
 

 
FDOT 

 
Dale Hanson 
(Absent) 
Paul Simmons 
(Absent) 
 

 
FDOT 

 
B.      A local representative of the Florida 
Department of Children and Families (DCF) 

Bryan 
DeLaHunt 
(Present) 

 
DCF Nicole Negron 

(Absent) 
 
DCF 

 
 C.     A local representative of the Public 
Education Community which could include, but not 
be limited to, a representative of the District 
School Board, School Board Transportation 
Office, or Headstart Program in areas where the 
School District is responsible 

 
Roger Lloyd 
(Absent) 

 

Lee County 
School Board 

 
David Rivera 
(Absent) 

 

 
D.      In areas where they exist, a local 
representative of the Division of Vocational 
Rehabilitation Services or the Division of Blind 
Services, representing the Department of 
Education 

 
 
Adam Long 
(Present) 

 
 

 
Shantel 
Chapman 
(Absent) 

 

E.      A person recommended by the local 
Veterans Service Office, representing Veterans of 
the county 

James Lear 
(Present) 
 

 Andrew 
Satterelee 
(Absent) 
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F.       A person recognized by the Florida 
Association for Community Action representing 
the economically disadvantaged 

Mariel Orengo 
(Absent) 

 
Lee County 
Human 
Services 

Kellie-Ann 
Torres 
(Absent) 

 

G.     A person representing the Elderly in the 
county 

(Vacant)  (Vacant) 
 

 

H.    A person with a disability representing the 
disabled in the county 

 Paul Lewis 
(Present) 

    
(Vacant) 

 

 
 I-1. [One of Two] Citizen Advocates in the County  

(Vacant) 
  

 
 (Vacant) 
 

 

 
 I-2. [One of two] Citizen Advocates this one must 
be a person who uses the transportation service(s) 
of the system as their primary means of 
transportation. 

 
 Kathleen 
Hoover 
(Present) 

  
(Vacant) 
 

 

 
J.      A local representative for children at risk  

Juliana 
Whitaker 
(Absent) 

 
 

 
Vacant 

 
 

 
K.    In areas where they exist, the Chairperson or 
designee of the local Mass Transit or Public 
Transit Systems Board, except in cases where 
they are also the Community Transportation 
Coordinator. 

 
N/A 

  
N/A 

 

 
L. A local representative of the Florida 
Department of Elder Affairs 

Vacant Area Agency 
on Aging 

Vacant Area 
Agency on 
Aging 

 
M.   An experienced representative of the local 
private for profit transportation industry.  In areas 
where such representative is not available, a local 
private non-profit representative will be appointed, 
except where said representative is also the CTC. 

 

Michael Griffin 

(Present) 

 
SWFL 
Transportation 

 
Ryan Williams 
(Absent) 

 
Creative 
Resources 

 
N.    A local representative of the Florida Agency 
for Health Care Administration 

 
Alana Watson 

(Present) 

 
AHCA 

Signe 
Jacobson 
(Absent)  
Lonnie 
Thompson 
(Absent) 

 
AHCA 

 
O.    A representative of the Regional Workforce 
Development Board established in Chapter 445, 
Florida Statutes. 

 
Jah-Mau 
Lambert 
(Absent) 

  
Career Source 
SWFL 

Vacant  
Career 
Source 
SWFL 

 
P.   A representative of the local medical 
community, which may include, but not be limited 
to, kidney dialysis centers, long term care facilities, 
hospitals, local health department or other home 
and community based services, etc. 

 
Heidi Shoriak 
(Absent) 
 
 

 
Lee Health 
Systems 

 
Jenn 
Souvannasinh 
 (Present) 

 
Lee Health 
Systems 

 
Q.   A representative of the Agency for Persons 
with Disabilities  

Leah Watson 
(Absent) 

Agency for 
Persons with 
Disabilities  

Donna Fain  
(Present) 

Agency for 
Persons 
with 
Disabilities   
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Also in attendance:  Carlos Menjivar, Ranice Monroe, and Kelley Fernandez with LeeTran via conference call; and Brian 
Raimondo, Don Scott, and Calandra Barraco with the Lee County MPO. 
 
Agenda Item #1 - Transportation Disadvantaged’s 5 Key Elements  
 
Mr. Brian Raimondo presented this agenda item on the Transportation Disadvantaged’s Five Key Elements.  
He provided a brief Power Point presentation that included slides with information on the Commission for the 
Transportation Disadvantaged, who is eligible for services, where and how services are provided, who can be 
called for assistance, how to become involved, and contact information for the program.  His presentation can 
be viewed here:  TD Presentation  Mr. Raimondo asked if there were any questions.  There were none.  Chair 
Cosden thanked Mr. Raimondo for his presentation.   
 
Agenda Item #2 - Open Forum 
 
Chair Cosden asked if there were any questions or comments from the public or members present.  There were 
no questions.   
 
The public workshop was adjourned at 10:10 a.m.  
 

Regular Meeting 
 
The regular meeting was called to order immediately following the Public Workshop at 10:10 a.m. by Chair Cosden.  
The Pledge of Allegiance was recited.  Introductions were done during the public workshop.   
 
Agenda Item #1 - *Approval of the Minutes from the March 2, 2022 Meeting 
 
Mr. James Lear made the motion to approve the meeting minutes from March 2, 2022.  Ms. Candace 
Monroy seconded the motion.  There were no objections, and the motion passed unanimously.   
 
Agenda Item #2 - Public Comments on Items on or not on the Agenda 
 
There were no public comments on items on or not on the agenda.   

  
Agenda Item #3 - *Approval of CTC 2022-23 Rate Model 
 
Mr. Raimondo presented this agenda item for the review and approval of the CTC 2022-23 Rate Model.  Mr. 
Raimondo explained this is done annually.  He mentioned LeeTran staff Carlos Menjivar and Ranice Monroe 
were present via conference call to answer any questions.  Ms. Kelley Fernandez, also with LeeTran and also 
attending via conference call, noted that the rates have not changed since they were approved last year, and 
she listed the rates of $64.20 for wheelchair and $37.45 for ambulatory.  Mr. Raimondo suggested approving the 
rate model contingent on approval by Mr. John Irvine with the TD Commission.  He added that if it was not 
approved at this meeting it will have to come back in June or possibly September.  Chair Cosden clarified that 
the rates were the same as last year.  Mr. Raimondo replied yes.  Mr. Raimondo asked if the grant amount was 
the same.  Ms. Fernandez replied that the grant amount was down approximately $40,000.  She also mentioned 
the ten percent local match.  The committee discussed turning trips down, ridership projections, funding needs, 
placing all possible riders on ADA passport trips, ability to meet demand for trips, reservations for church trips, 
differing funding sources of ADA and TD, bookings two days in advance, suggesting to allow two week booking 
windows again, LeeTran reverting to policy of two week scheduling when mask mandate was lifted, providing 
updated information to users, alerting users to changes when they call in to reserve trips, no separation between 
TD and ADA when calling the reservation center, reservation center only taking certain types of trips, and medical 
appointments taking priority for trips.   
 
Mr. Michael Griffin made the motion to approve the CTC 2022-23 Rate Model.  Mr. Bryan DeLaHunt 
seconded the motion.  There were no objections, and the motion passed unanimously.   

https://leempo.com/wp-content/uploads/5-Key-Elements-TD.pdf
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Agenda Item #4 - * Approval of LeeTran’s Trip/Equipment Grant FY 2022/2023 
 
Mr. Raimondo presented this agenda item for the review and approval of LeeTran’s Trip/Equipment Grant for 
FY 2022/2023.  He noted the day the agenda packet was sent out was the same day the grant was opened thus 
there was no information from LeeTran to provide on the grant.  Ms. Fernandez said LeeTran intends to apply 
for the full allocation of the grant but will not request capital assistance.  Mr. Raimondo asked if this item could 
be approved after July 1st.  Ms. Fernandez replied no as the grant must be fully executed by July 1st.  She added 
LeeTran will be using the rates just endorsed by the LCB in the previous agenda item once they are approved 
by the TD Commission to supplement the grant application.  She noted the manual does note require LCB 
approval.  The committee discussed reasoning for not requesting capital assistance, purchasing vehicles for 
operation under other grant sources, option to approve item or table, and recurring situation of approval issues 
every year due to grant cycle of the TD Commission.  Mr. Raimondo commented that the LCB did not have to 
approve this item, but LeeTran would like the endorsement of the LCB.  He said he could bring the final approved 
product back to the committee for review in September.  Mr. DeLaHunt clarified the grant amount.     
 
Mr. Bryan DeLaHunt made the motion to approve LeeTran’s Trip/Equipment Grant for FY 2022/2023.  Ms. 
Donna Fain seconded the motion.  There were no objections, and the motion passed unanimously.   
 
Agenda Item #5 – *Approval of the Transportation Disadvantaged Service Plan Update 
 
Mr. Raimondo presented this agenda item for the review and approval of changes to the TDSP.  He reviewed the 
following list of changes made to the TDSP:  Pg 17-18 updated LCB Certification from the March 2022 MPO Board 
Meeting, Pg 19 removed old roll call sheet for the new one to be added after May 4th LCB meeting, Pg 25 updated Florida 
unemployment data, Pg 26 updated Monthly Market Detail for Single Family Homes, Pg 34 updated population data, and 
Pg 66 updated Grievance Procedure date of approval to May 4, 2022. The full version of the TDSP can be accessed here:  
TDSP UPDATE  Chair Cosden asked for a motion or questions.  Ms. Watson noted she was the primary voting member 
for her agency.  Mr. Raimondo asked for her to send an email with that information and it would be updated.  Ms. Monroy 
commented on the Lee County population for 2017 suggesting there might be an error in the numbers.  Mr. Raimondo 
said the numbers came from the county, but he would update them.  Chair Cosden thanked Ms. Monroy for pointing out 
the error and noted the approval of this item would include that change.   
 
Mr. Bryan DeLaHunt made the motion to approve the update of the Transportation Disadvantaged 
Service Plan.  Ms. Candace Monroy seconded the motion.  A roll call vote was taken.  There were no 
objections, and the motion passed unanimously.   
 
Agenda Item #6 – * Approval of the Grievance Procedures Update 
 
Mr. Raimondo presented this agenda item for the review and approval of the Grievance Procedures Update.  He 
said the only change was the approval date.   
 
Mr. Paul Lewis made the motion to approve the Grievance Procedures Update.  Ms. Alana Watson 
seconded the motion.  A roll call vote was taken.  There were no objections, and the motion passed 
unanimously.   
 
Agenda Item #7 – *Approval of LeeTran’s Evaluation 
 
Mr. Raimondo presented this agenda item for the approval of LeeTran’s Evaluation.  He listed the evaluation 
committee members, procedure, and additional components.  Chair Cosden asked if there were any questions 
or comments.  Mr. Raimondo said a roll call vote will be taken for this item.  Chair Cosden thanked those involved 
in the evaluation and then asked for a motion.  The document presented to the committee for review can be 
viewed here:  LeeTran Evaluation 
 
Mr. Bryan DeLaHunt made the motion to approve LeeTran’s Evaluation.  Mr. James Lear seconded the 
motion.  A roll call vote was taken.  There were no objections, and the motion passed unanimously.   
 

https://leempo.com/wp-content/uploads/LCB05a.TDSP-9.28.2021-br.pdf
https://leempo.com/wp-content/uploads/LCB07.2022-LeeTran-Eval-2.3.2022-Master-redacted_final.pdf
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Agenda Item #8 – Program Updates and Distribution Items  
 
Mr. Raimondo said there were no program updates or distribution items.   
 
Agenda Item #9 – CTC Updates and Reports 
 
Mr. Carlos Menjivar with LeeTran presented this agenda item on the CTC updates and reports.  He reviewed 
the Excel spreadsheet and charts that were included in the agenda packet, posted to the MPO website, and can 
be viewed at the following link:  CTC Updates  The updates included review of the information on productivity, 
safety, and customer service as well as the graphs on TD demographics and trip breakdown.  He asked if there 
were any questions.  Ms. Hoover asked Mr. Menjivar to remind drivers to secure belts for safety.  Mr. Lewis 
asked about the classification of rehabilitation trips.  The committee discussed Lighthouse example for rehab 
trips, work related training versus rehabilitation versus medical, classing as rehabilitation due to nature of 
disability, LeeTran follow up with Lighthouse, accidents due to overhangs that are too low for buses to pass, 
county policy to prevent low overhangs, checking with LeeTran operations department, placement of vehicle 
height in cab of each vehicle, training of drivers, door to door nature of paratransit, county policy on tree trimming, 
longer walk for passenger if objects obstruct roadway to entrance, building code issue, driver responsibility to 
avoid damage to property, loss of drivers due to stress of job and long hours, attempts to increase driver pool, 
possibility of increasing driver wages and switching temporary employees to full time, dispatchers and supervisor 
assistance to drivers, using split shifts, needing additional staff, example of two riders in close proximity at the 
same time on different buses, adding two permanent schedulers, goal to minimize wait times while increasing 
riders per hour, updates to scheduling software to assist in improving performance, transport of veterans, 
evaluation of eligibility of veterans, expediting eligibility process, and coordination with VA.  Chair Cosden asked 
if there were any other questions.  There were none.  She thanked Mr. Menjivar for his report.   
 
Agenda Item #10 - Member Comments 
 
Ms. Monroy with FDOT provided updates on grants, funding, a training opportunity, and triennial reviews.  Mr. 
Lewis requested drivers ask riders if the music type being played in the vehicles is acceptable.  Mr. Menjivar said 
he would follow up with the operations supervisor.    
 
Chair Cosden thanked everyone for their attendance.  Mr. Raimondo noted the next meeting is tentatively 
scheduled for June 1, but he will follow up with an email to the LCB.  He added there would definitely be 
a meeting September 7, 2022.    
 
The meeting was adjourned at approximately 11:11 a.m.  
 
An audio recording of the entire meeting, including the public workshop, can be accessed here: 
https://soundcloud.com/user-390911534/05-04-2022-
lcbwma?utm_source=clipboard&utm_medium=text&utm_campaign=social_sharing  
 
 
*Action Items     +May Require Action 
 
Public participation is solicited without regard to race, color, national origin, sex, age, disability, religion, or family status. Persons who 
require special accommodations under the Americans with Disabilities Act or persons who require translation services (free of charge) 
should contact Calandra Barraco with the Lee County MPO at 239-330-2243 or by email at cbarraco@leempo.com at least seven (7) 
days prior to the meeting. If you are hearing or speech impaired call (800) 955-8770 Voice / (800) 955-8771 TDD. The MPO’s planning 
process is conducted in accordance with Title VI of the Civil Rights Act of 1964 and related statutes. Any person or beneficiary who 
believes they have been discriminated against because of race, color, national origin, sex, age, disability, religion, or familial status may 
file a complaint with the Lee County MPO Title VI Coordinator, Calandra Barraco, at 239-330-2243, or in writing at P.O. Box 150045, 
Cape Coral, Florida 33915-0045 

https://leempo.com/wp-content/uploads/LCB09.Ridership_complaints.pdf
https://soundcloud.com/user-390911534/05-04-2022-lcbwma?utm_source=clipboard&utm_medium=text&utm_campaign=social_sharing
https://soundcloud.com/user-390911534/05-04-2022-lcbwma?utm_source=clipboard&utm_medium=text&utm_campaign=social_sharing
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 LCB 9/7/2022 

 
 

Lee LCB Bylaws 
 

RECOMMENDED ACTION:  Review and approve the Bylaws 
 
Annually, the LCB needs to review and approve their Bylaws. The Bylaws were last 
amended in September 2021.  
 
Listed below are the changes to the bylaws: 
 

• Changed date on the front page to September 7, 2022. 

• Changed date on page 10 ARTICLE XI:  Certification to September 7, 2022. 
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ARTICLE I:  PREAMBLE 
 
The following sets forth the By-Laws which shall serve to guide the coordination of transportation 
services provided to the transportation disadvantaged through the Lee County Transportation 
Disadvantaged Local Coordinating Board program.  The intent is to provide procedures and 
policies for fulfilling the requirements of Chapter 427, Florida Statutes (F.S.), Rule 41-2, Florida 
Administrative Code (FAC), and subsequent laws setting forth requirements for the coordination 
of transportation services to the transportation disadvantaged. 
 
ARTICLE II:  NAME AND PURPOSE  
 
Name 
 
The name of the Coordinating Board shall be the LEE COUNTY TRANSPORTATION 
DISADVANTAGED LOCAL COORDINATING BOARD, hereinafter referred to as the Board 
or LCB.  
 
Purpose 
 
The primary purpose of the Board is to assist the Lee County Metropolitan Planning Organization 
(MPO) in identifying local service needs and providing information, advice and direction to the 
Community Transportation Coordinator, hereinafter “Coordinator”, on the coordination of 
services to be provided to the transportation disadvantaged pursuant to Chapter 427.0157, F.S. and 
Rule 41-2, FAC.  In general, the Local Coordinating Board is considered an advisory body.  
 
ARTICLE III:  ADMINISTRATION OF THE LOCAL COORDINATING BOARD 
 
A. Planning Agency Responsibilities 

The Metropolitan Planning Organization (MPO) or Designated Official Planning Agency 
(DOPA), also uniformly referred to as the Planning Agency, shall provide the Local Coordinating 
Board with sufficient staff support and resources to enable the Local Coordinating Board to fulfill 
its responsibilities as set forth in Chapter 427, Florida Statutes, Rule 41-2, Florida Administrative 
Code, Commission policies and the Program Manual for Transportation Disadvantaged Planning 
Related Services as revised on May 23, 2011.  This responsibility includes providing sufficient 
staff to manage and oversee the responsibilities of the Local Coordinating Board. This includes, 
but is not limited to, assistance in the scheduling of meetings; training board members; evaluating 
cost effectiveness; reviewing the local Transportation Disadvantaged Service Plan; preparing, 
duplicating and distributing meeting packets; and, other necessary administrative duties as 
required by the Board within the limits of available resources. 
 
B. Regular Meetings 

 
The Board shall meet as often as necessary in order to meet its responsibilities.  However, the 
Board shall meet at least quarterly as required by Chapter 427.0157, F.S.  All meetings, including 
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committee meetings, shall be conducted pursuant to “Government in the Sunshine Law”. All 
meetings will provide opportunity for public comments on the agenda.   
 
C. Full Board Meeting Notices 

 
Planning Agency staff shall give two (2) weeks’ notice via e-mail of the date, time, location and 
proposed agenda for the Local Coordinating Board meetings to Local Coordinating Board 
members and the appropriate Commission for the Transportation Disadvantaged Regional Project 
Manager, other interested parties and the news media.   
 
Planning Agency staff shall prepare and submit the Notice of Meeting to the News-Press no later 
than twenty-one (21) days before the scheduled meeting which will be published in the News-
Press at least fourteen (14) days before the scheduled meeting.   
 
The agenda will be posted on the MPO website a minimum of eight (8) days prior to the scheduled 
meeting. 
 
Agenda packets will be sent out fourteen (14) days before the scheduled meeting. 
 
An eight (8) day notice should be given for the cancellation, rescheduling or relocation of regular 
meetings.  
 
Planning Agency staff will submit notification of meeting to local jurisdictional TV stations (Cape 
Coral, Fort Myers and Lee County) fourteen (14) days prior to the scheduled meeting which will 
run through the date of the scheduled meeting. 

 
D. Emergency Meeting Notices and Committee Meeting Notices 

 
Planning Agency staff shall give Local Coordinating Board members and others one (1) week 
notice, if possible, of the date, time, location and proposed agenda for the Local Coordinating 
Board committee meetings and emergency meetings.  Meeting materials shall be provided as early 
as possible. 
 
E. Minutes 
 
Planning Agency staff is responsible for maintaining an official set of minutes for each Local 
Coordinating Board meeting.  The minutes shall include an attendance roster indicating what 
agency organization or position each member represents and reflect a summary of official actions 
taken by the Local Coordinating Board.   
 
The record of official actions shall include who made and seconded the motion, as well as who 
voted for and against motions.  Copies of the minutes shall be sent to the Regional Project Manager 
of the Commission for the Transportation Disadvantaged and the Chairperson of the Planning 
Agency.   
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Committee meeting minutes may be in the form of a brief summary of these points, discussions, 
decisions and recommendations to the full board. 
 
F. Quorum 
 
Governor DeSantis has the State of Florida entering Phase 3 of reopening.   The Florida TD 
Commission has advised planning staff as of November 1, 2020 meetings must be held in person, 
and a quorum must be obtained by those physically present at the meeting.  The TD Commission 
has also advised that Local Coordinating Boards throughout the state can temporarily reduce their 
quorum through the COVID-19 pandemic.  Planning staff has set the quorum to five (5) to ensure 
a proper business meeting will be conducted and to reduce the need for those at greater health risks 
from attending.   
 
G. Voting 
 
At all meetings of the Board at which a quorum is present, all matters shall be decided by the vote 
of a majority of the members of the Board present and voting. 
 
ARTICLE IV:   LOCAL COORDINATING BOARD MEMBERSHIP   
 
A. OFFICERS 
 
The officers of the Board shall be a Chairperson and a Vice-Chairperson. 
 

• CHAIRPERSON 
 

The MPO Board shall appoint one of its members to serve as the official 
Chairperson for all Local Coordinating Board meetings. The Chairperson shall 
communicate the Board’s interests and desires to the MPO.  The Chairperson shall 
preside at all meetings, and in the event of his/her absence, or at his/her direction; 
the Vice-Chairperson shall assume the powers and duties of the Chairperson.  The 
Chairperson shall be appointed to serve for a one-year term (or less if the individual 
is no longer in office) and the MPO Board shall replace or reappoint the 
Chairperson at the end of his/her term. 

 
• VICE-CHAIRPERSON 

The Board shall hold an organizational meeting at its last regularly scheduled 
meeting of the year in December for the purpose of electing a Vice-Chairperson.  
The Vice-Chairperson shall be elected by a majority vote of a quorum of the Local 
Coordinating Board members present and voting at the meeting. The Vice-
Chairperson shall serve a term of one year starting with the following meeting.  In 
the event of the Chairperson’s absence, the Vice Chairperson shall assume the 
duties of the Chairperson and conduct the meeting. The Vice-Chairperson may 
serve more than one term. 
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B. VOTING MEMBERS 

In accordance with Chapter 427.0157, F.S., all members of the Board shall be appointed by the 
Designated Official Planning Agency.  The Designated Official Planning Agency for Lee County 
is the Lee County Metropolitan Planning Organization (MPO).  
 
The following agencies or groups shall be represented on the Board as voting members:  
 

□ A member of the MPO Board who has been appointed to serve as Chairperson; 
  

□ A local representative of the Florida Department of Transportation (DOT);  
 

□ A local representative of the Florida Department of Children and Families (DCF); 
 

□ A local representative of the Public Education Community which could include, 
but not be limited to, a representative of the District School Board, School Board 
Transportation Office or Headstart Program in areas where the School District is 
responsible; 

 
□ In areas where they exist, a local representative of the Division of Vocational 

Rehabilitation Services or the Division of Blind Services, representing the 
Department of Education; 

 
□ A person recommended by the local Veterans Service Office, representing Veterans 

of the county; 
 
□ A person recognized by the Florida Association for Community Action 

representing the economically disadvantaged; 
 
□ A person representing the Elderly in the county;  
 
□ A person with a disability representing the disabled in the county; 
 
□ [One of Two] Citizen Advocates in the County; 
 
□ [One of two] Citizen Advocates – this must be a person who uses the transportation 

service(s) of the system as their primary means of transportation; 
 
□ A local representative for children at risk; 
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□ In areas where they exist, the Chairperson or designee of the local mass transit or 
public transit system’s board, except in cases where they are also the Community 
Transportation Coordinator;  

 
□ A local representative of the Florida Department of Elder Affairs.; 

 
□ An experienced representative of the local private for profit transportation industry.  

In areas where such representative is not available, a local private non-profit 
representative will be appointed, except where said representative is also the 
Community Transportation Coordinator; 
 

□ A local representative of the Florida Agency for Health Care Administration; 
 
□ A representative of the Regional Workforce Development Board established in 

Chapter 445, Florida Statutes; 
 
□ A representative of the local medical community, which may include, but not be 

limited to, kidney dialysis centers, long term care facilities, hospitals, local health 
department or other home and community based services, etc. 

 

□ A representative from the Agency for Persons with Disabilities. 
 
It is the intent of the Commission for the Transportation Disadvantaged for the membership of 
every Local Coordinating Board to not only consist of individuals who represent the appropriate 
governmental agencies or groups of people as defined above, but also for the membership to 
represent, to the maximum degree possible, a cross section of their local community. 
 
No employee of a Community Transportation Coordinator shall serve as voting member of the 
Local Coordinating Board. However, an elected official serving as Chairperson of the 
Coordinating Board, or other governmental employees that are not employed for the purpose of 
making provisions for transportation and are not directly supervised by the Community 
Transportation Coordinator shall not be precluded from serving as voting members of the Local 
Coordinating Board. 

 
C. TECHNICAL ADVISORS –NON-VOTING MEMBERS 

Upon a majority vote of a quorum of the Local Coordinating Board, technical advisors may be 
approved for the purpose of providing the Local Coordinating Board with technical advice as 
necessary. 
 
D. ALTERNATES 

• Alternates are to be appointed in writing to the Planning Agency by an agency 
representative.  Non-agency alternates may be appointed by the Planning Agency, if 
desired. 
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• Each alternate may vote only in the absence of that member on a one vote-per-member 
basis. 

 
• Alternates for a Local Coordinating Board member who cannot attend a meeting must 

be a representative of the same interest as the primary member. 
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ARTICLE V:  TERMS OF APPOINTMENT 
 
Except for the Chairperson and state agency representatives, the non-agency members of the Board 
shall be appointed for three (3) year staggered terms with initial memberships being appointed 
equally for one, two and three years in order that the Local Coordinating Board is not subject to a 
significant turnover in membership. 
 
No non-agency member shall serve more than two consecutive terms (six years) as a voting 
member.  No non-agency member shall be reappointed to their second term of three (3) years until 
the MPO has the chance to consider other nominees.  After two consecutive terms, the MPO will 
solicit other people for vacant positions and after 30 days termed out members can reapply if there 
is a vacancy.  The Chairperson must be appointed or reappointed by the Planning Agency every 
two (2) years.   
 
No employee of the Coordinator shall serve as a voting member of the Board.  However, an elected 
official serving as Chairperson of the Board, or other governmental employees who are employed 
for the purpose of making provisions for transportation and are not directly supervised by the 
Coordinator may serve as voting members. 
 
ARTICLE VI:  ATTENDANCE 
 
The Planning Agency shall review, and consider rescinding, the appointment of any member of 
the Local Coordinating Board who fails to attend three consecutive meetings. An updated 
membership attendance report shall be presented to the Lee County Local Coordinating Board at 
their quarterly meetings.   The Local Coordinating Board shall notify the Commission for the 
Transportation Disadvantaged if any state agency voting member or their alternate fails to attend 
three consecutive meetings. 
 
ARTICLE VII:  BY-LAWS AND PARLIAMENTARY PROCEDURES 
 
The Local Coordinating Board shall develop and adopt a set of bylaws. The bylaws shall state that 
the Local Coordinating Board will conduct business using parliamentary procedures according to 
Robert’s Rules of Order, unless stated otherwise in these guidelines. 
 
ARTICLE VIII:  LOCAL COORDINATING BOARD DUTIES 

 
The Local Coordinating Board shall: 
 
A. Review and make recommendations regarding the approval of the Memorandum of 

Agreement and Transportation Disadvantaged Service Plan in the third quarter. In order to 
perform this duty, the Lee County Local Coordinating Board shall review and develop 
recommendations concerning the Transportation Disadvantaged Service Plan. The Joint 
Local Coordinating Board shall ensure that the Transportation Disadvantaged Service Plan 
has been developed by involving all appropriate parties in the process.  The final 
Transportation Disadvantaged Service Plan shall be approved by the Local Coordinating 
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Board for submission to the Commission for the Transportation Disadvantaged no later 
than June 30th of each year.   

 
B. Review and make recommendations regarding the approval of the Memorandum of 

Agreement and Transportation Disadvantaged Service Plan. In order to perform this duty, 
the Local Coordinating Board shall review and develop recommendations concerning the 
Transportation Disadvantaged Service Plan. The Local Coordinating Board shall ensure 
that the Transportation Disadvantaged Service Plan has been developed by involving all 
appropriate parties in the process. 

 
C. Conduct an annual performance evaluation of the Community Transportation Coordinator 

by no later than February 20th of each year. This evaluation shall be conducted using 
evaluation criteria developed by the Commission for the Transportation Disadvantaged, as 
well as any other evaluation criteria approved by the Coordinating Board.  In areas where 
a planning agency serves as the Community Transportation Coordinator, the planning 
agency shall abstain from any official actions that represent a conflict of interest, especially 
in the evaluation process of the Community Transportation Coordinator. 

 
D. The evaluation of the Community Transportation Coordinator’s performance shall be both 

in general, and relative to specific criteria contained in the Transportation Disadvantaged 
Service Plan, and recommendations contained in the Commission’s quality assurance 
reviews. 
 

E. The results of the annual evaluation and recommendations relative to performance and the 
renewal of the Memorandum of Agreement of Transportation Disadvantaged Service Plan 
shall be forwarded to the Planning Agency and the Commission for the Transportation 
Disadvantaged for final disposition. 

 
F. In cooperation with the Community Transportation Coordinator, review and provide 

recommendations to the Commission and the MPO or Designated Official Planning 
Agency, on all applications for local government, state or federal funds relating to 
transportation of the transportation disadvantaged in the designated service area to ensure 
that any expenditures within the designated service area are provided in the most cost 
effective and efficient manner.  The accomplishment of this requirement shall include the 
development and implementation of a process by which the Local Coordinating Board and 
Community Transportation Coordinator have an opportunity to become aware of any 
federal, state or local government funding requests and provide recommendations 
regarding the expenditure of such funds. Such funds may include expenditures for 
operating, capital or administrative needs. Such a process should include at least: 

 
1. The review of applications to ensure that they are consistent with the Transportation 

Disadvantaged Service Plan. This review shall consider: 
 

a) The need for the requested funds or services; 
b) Consistency with local government comprehensive plans; 
c) Coordination with local transit agencies, including the Community 
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            Transportation Coordinator; 
d) Consistency with the Transportation Disadvantaged Service Plan; 
e) Whether such funds are adequately budgeted amounts for the services  
            expected; and, 
f) Whether such funds will be spent in a manner consistent with the  
             requirements of coordinated transportation laws and regulations. 

 
2. Notifying the Commission for the Transportation Disadvantaged of any unresolved 

funding requests without delays in the application process. 
 

G. Review coordination strategies or service provision to the transportation disadvantaged in 
the designated service area to seek innovative ways to improve cost effectiveness, 
efficiency, safety, working hours and types of service in an effort to increase ridership to a 
broader population. Such strategies should include: 

 
1. Supporting inter- and intra-county agreements to improve coordination as a way to 

reduce costs for service delivery, maintenance, insurance or other identified 
strategies; and  

 
2. Seeking the involvement of the private and public sector, volunteers, public transit, 

school districts, elected officials and others in any plan for improved service 
delivery. 

 
H. Appoint a Grievance Committee to serve as a mediator to hear and investigate complaints, 

from agencies, users, potential users, Community Transportation Coordinators, 
subcontractors or other interested parties, and make recommendations for the Local 
Coordinating Board for improvement of service from agencies, users, potential users of the 
system and the Community Transportation Coordinator in the designated service area. 

 
I. Establish procedures to provide regular opportunities for issues to be brought before such 

committee and to address them in a timely manner. The Local Coordinating Board process 
should complement the Community Transportation Coordinator’s grievance process. 
Members appointed to the committee shall be voting members of the Local Coordinating 
Board. 
 

J. In coordinating with the Community Transportation Coordinator, jointly develop 
applications for funds that may become available. 

 
K. Annually review coordination contracts to advise the Community Transportation 

Coordinator whether the continuation of said contract provides the most cost effective and 
efficient transportation available, consistent with Rule 41-2, Florida Administrative Code. 

 
L. Annually hold a public workshop for the purpose of receiving input on unmet needs or any 

other areas that relate to the local transportation services. The public hearing will be held 
at a place and time that is convenient and accessible to the general public. In order that 
additional funding is not used or needed to accommodate this requirement, it is 
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recommended that the public hearing be incorporated with a regular business meeting of 
the Local Coordinating Board. A public workshop held jointly with the Commission for 
the Transportation Disadvantaged will satisfy this annual requirement. 
 

ARTICLE IX:  SUBCOMMITTEES 
 
Subcommittees shall be designated by the Chair as necessary to investigate and report on specific 
subject areas of interest to the Board and to deal with administrative and legislative procedures. 
 
ARTICLE X:  COMMUNICATION WITH OTHER AGENCIES AND ENTITIES 
 
The Board shall communicate directly with other agencies and entities as necessary to carry out 
its duties and responsibilities in accordance with Rule 41-2 FAC. 
 
ARTICLE XI:  CERTIFICATION 
 
The undersigned hereby certifies that he/she is the Chairperson of the Lee County Transportation 
Disadvantaged Local Coordinating Board and that the foregoing is a full true and correct copy of 
the By-Laws of this Board as adopted by the Lee County Local Coordinating Board for the 
Transportation Disadvantaged on: 
 
 
Date:  9/7/22   ____________________________________ 
        
      Lee LCB Chairperson 



 Agenda Item 5 
 LCB 9/7/2022 

 
 

Review and Approval of the CTC’s AOR for FY 2021/22 
 

RECOMMENDED ACTION:  Review and approve CTC’s Annual Operating Report (AOR) 
 
The AOR itemizes information relating to the transportation services delivered by the 
coordinator and allows the Local Coordinating Board (LCB) to develop a thorough 
understanding of the coordinated transportation disadvantaged program in the service 
area.  The report also provides the Commission for the Transportation Disadvantaged 
(CTD) a uniform state-wide data base which is used to monitor the effectiveness and 
efficiency of the program.  Using a formula, the CTD uses the AOR to distribute the 
Transportation Disadvantaged (TD) Trust Funds to the Community Transportation 
Coordinator (CTC).  The CTD also compiles the AORs from the coordinators into the 
Annual Performance Report.   
 
The AOR is due to the CTD by September 15th and can be approved by the LCB before 
or after that deadline.   
 
 
 
 
 
 
 
 

 



 Agenda Item 6 
  LCB 9/7/2022 

 
 

CTC FY 22/23 RATE MODEL 
 

 
RECOMMENDED ACTION:   Approve the CTC 22/23 Rate Model.  
 
The rate model wasn’t approved by the CTD for the LCB’s May meeting but was approved 
with basic information.  John Irvine, CTD, said the LCB needs to review and approve the 
full document of the CTC’s proposed fiscal year rate model.   The rate model can be 
viewed at the following link:  Rate Model  
 

 

https://leempo.com/wp-content/uploads/LCB06a.Lee-Rate-Model-2022-23-Approved-VW.xls


1 
 

Agenda Item 7 
 LCB 9/7/2022 

 
 

LeeTran’s Trip/Equipment Grant 22/23 
 

 
RECOMMENDED ACTION:   This is an informational item, and no action may be 
necessary. 
 
 
Annually, the CTC is required to fill out the Trip and Equipment Grant that is awarded by 
the CTD.  
 
The Lee LCB is not required to approve the Trip and Equipment Grant but may decide to 
endorse it.   
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