






MPO Board Meeting
Long Range Transportation Plan Amendment 

• Kingston Spine Road 2026-2031
• Corkscrew Widening 2031-2035 Verdana to Kingston

• Alico to Firehouse (4 to 6 lanes)
• Priority Losses to Projects Previously Approved County-Wide & Funding

Source Implications

January 20, 2023 Marsha Ellis



Federal & State PPP (Public Participation 
Policies) Expectations, Guidance NOT Followed

• No OPPORTUNITY for public input & involvement at KEY DECISION
POINTS (per statutes/code)

• No CONSIDERATION in strict legal sense given to public participation to
protect safety, welfare or resources including infrastructure timing

• NO provision for noticing other citizens, STATE/FEDERAL funding
sources in County impacted by reshuffling CURRENT PRIORITIES

• NEPA, PDE or other action needed to evaluate effect on WILDLIFE of
REGIONAL import due to failure to address studies & Lee Plan



Access and Construction 
Phasing

Why not begin construction to the
north with safe access and roadway 
capacity off  4- lane State Road 82 to 
protect public safety & welfare?

State Road 

82 – 4 lanes

• safe

Corkscrew

Rd - 2 lanes

• lethal

proposed KINGSTON –

spine road



ALL OF THIS ADDED 
WITHOUT ANY ROAD 

IMPROVEMENTS

▪ not part of original Bert 
Harris Claim, Developer 
Choosing to ENDANGER

lives with access & 
starting south



Lethal Roads for People





Panther crossing

Lethal Roads for Panther



“provide an important wildlife connection 
to conservation lands in Collier County 

and an anticipated regional habitat link”







KINGSTON: STIPULATED SETTLEMENT AGREEMENT

Credits to developer 
for road capacity 

above development 
needs. Taxpayer 

maintenance.



KINGSTON: STIPULATED SETTLEMENT AGREEMENT

Land swap for
Corkscrew Rd.

frontage justified by
providing

infrastructure to

NORTH.

Waste of taxpayer 
money & critical 

resources to provide 
along Corkscrew 

ONLY to dig it up and 
replace for widening.

Addition $2.4 million 
prop share credit.



KINGSTON: STIPULATED SETTLEMENT AGREEMENT
Developer

responsible for
providing

infrastructure needs.

County to
compensate for costs

ABOVE what
provided for internal

use.

ACCESS & BEGIN 

to NORTH for 

infrastructure 
needs



2)  VERDANA TO KINGSTON       
(proposed)

1) ALICO TO VERDANA
(Approved in June)

3)  KINGSTON 
SPINE ROAD       
(proposed)

4)  ALICO TO 
FIREHOUSE (from 4 
to 6 lanes)

1.

2.

3. 4.



Alico to Verdana

https://img1.wsimg.com/blobby/go/aa4ccad2-fa05-4a0b-8e4b-ce91a4a3b53c/downloads/6.22.22BoCCAgendaCPA2022-
0004CorkscrewAlicoVer.pdf?ver=1673477003994

Per concurrency report: $62.5 million



Verdana to Kingston

$> 62.5 
million



Alico to Firehouse (now under 

construction, widen from 4 to 6 lanes)

Will force overage 
onto Alico Road and 
BACK UP I-75.



VISUALATION REQUEST

Request enhanced visualization with live GIS map showing 
ALL priorities in LEE COUNTY in the CONCURRENCY REPORT 
with priority numbering history, distance, costs %, 
construction, utility availability in accordance with federal 
and state enhanced engagement guidance to assess new 
proposals. Identify projects impacted by amendments to 
protect public interests and assets.
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