
 
 

AGENDA 
 
 
Call to Order 
 
Roll Call 
 
New Business  
 
1.    Public Comments will be Taken at Each Item 

 
2.  *Review and Approval of the October 13, 2021 Meeting Minutes (Calandra Barraco) 

 
3.   *Review and Approve the Safety Outreach Scopes of Services (Don Scott) 
 
4.   +Discuss and Provide Direction on Recommendations for Regional Coordination between 

the Lee and Collier MPO Boards (Don Scott) 
 
5.    Follow up on the US 41 Caloosahatchee Bridge TIP Amendment and the Request to bring 

it back to the January MPO Board Meeting (Don Scott)  
  
6.    Information on the Priorities, Federal Funding and Project Schedules (Don Scott) 
   
7.    Overview of the January 21st MPO Board Meeting Agenda (Don Scott) 
 
Other Business 
 
8.    Public Comments on Items Not on the Agenda 
 
9.    Announcements 
 
10.   Information/Distribution Items  
 
 
Adjournment  
 
* Action Items     + May Require Action   
 

 
Public participation is solicited without regard to race, color, national origin, sex, age, disability, religion, or family status. 
Persons who require special accommodations under the Americans with Disabilities Act or persons who require translation 
services (free of charge) should contact Calandra Barraco with the Lee County MPO at 239-330-2243 or by email at 
cbarraco@leempo.com at least seven (7) days prior to the meeting. If you are hearing or speech impaired call (800) 955-8770 
Voice / (800) 955-8771 TDD.  The MPO’s planning process is conducted in accordance with Title VI of the Civil Rights Act of 
1964 and related statutes.  Any person or beneficiary who believes they have been discriminated against because of race, 
color, national origin, sex, age, disability, religion, or familial status may file a complaint with the Lee County MPO Title VI 
Coordinator, Calandra Barraco, at 239-330-2243, or in writing at P.O. Box 150045, Cape Coral, Florida 33915-0045.  
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Meeting Minutes  

 
 
The meeting was called to order at 1:30 p.m. by MPO Chair Katy Errington.   
 
The roll was called and recorded by MPO staff.  There was a quorum.  Those MEC members in 
attendance included Village of Estero Mayor/MPO Chair Katy Errington; City of Fort Myers 
Councilmember Darla Betzer Bonk; City of Cape Coral Mayor John Gunter; Lee County 
Commissioner Kevin Ruane; and City of Sanibel Vice-Mayor Richard Johnson.  Others in 
attendance included MPO Legal Counsel Derek Rooney; Cape Coral Police Department 
Officers; John Majka, a member of the public; and MPO staff Don Scott and Calandra Barraco.   
 

New Business 
 
Agenda Item #1 - Public Comments on New Business Items 
 
Mr. John Majka, a member of the public, gave a public comment on public comment opportunities and 
the SR 80 projects.   
 
Agenda Item #2 - *Review and Approval of the September 8, 2021 Meeting Minutes  
 
Mayor John Gunter made the motion to approve the September 8, 2021 Meeting Minutes.  Vice-
Mayor Richard Johnson seconded the motion.  There were no objections, and the motion 
passed.   
 
Agenda Item #3 - +Provide Input into the Recommended Agenda Format Changes  
 
Mr. Don Scott presented this agenda item to provide input on proposed agenda format changes.  Mr. 
Scott provided a Power Point presentation in which he reviewed the agenda format progression.  He 
noted in the past, the MPO Board agendas had the first agenda item listed under the new business 
items for public comments on all the new business items at one time.  He added there was no consent 
agenda item section at that time and if there were public hearing items, public comments were taken 
for each public hearing item.  He continued this was later changed to have public comment 
opportunities at each agenda item.  He said after the last MPO Board meeting, suggestions were 
made to change the public comment format to help avoid having same/similar comments being made 
on each agenda item.  He asked for comments and direction from the committee.  Mr. Scott’s Power 
Point presentation, with examples of the agenda format progression, can be viewed here:  Agenda 
Format Change Presentation.  Mr. Derek Rooney recommended one public comment period with time 
limits at the beginning of the meeting to avoid confusion and maintain the flow of business being 
conducted.  Chair Errington clarified the recommendation was for no comment after individual items.  
Mr. Rooney said only after the public hearing items as to avoid disruption of meeting and confusion.  
Commissioner Ruane noted that he was Chair of the MPO Board in 2014 when the agenda was 
changed to take comment after each agenda item and explained that was how the City of Sanibel 
conducted business.  Vice-Mayor Johnson commented on the importance of providing a chance for 
the public to be heard, cutting down on confusion, allowing comments within time frame, and including 
time for comments on non-agenda items.  Councilmember Forbes asked what the time limit was.  
Chair Errington replied three minutes.  Mr. Scott added the overall limit was ten minutes and provided 
a history related to the overall limit.  Mayor Gunter said he agreed with allowing public comments at 
each item and suggested edits to the agenda format to reflect that.  Mr. Rooney mentioned public 
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comment on consent agenda items.  Chair Errington asked for clarification.  Mr. Rooney explained the 
consent agenda items are action items.  Chair Errington referred to the format of the agendas and 
meeting processes from the Village of Estero.  Commissioner Ruane commented on the agenda 
format and meeting processes for the Lee County Commission and provided additional suggestions 
for the meeting agenda format similar to those provided by Mayor Gunter that include comments at 
each agenda item and an opportunity to comment on non-agenda items.  Chair Errington referred to 
the approval of the minutes on the consent agenda.  Commissioner Ruane explained the process at 
most meetings and consent agenda items.  Mr. Rooney commented on the public request to speak 
process at the Village of Estero.  Commissioner Ruane noted that generally public comment requests 
to speak that are filled out on cards are taken first and then there is an opportunity for those to speak 
who did not fill out cards.  Mr. Rooney commented on the public attendance at Estero meetings and 
the free flow of conversation at other entity meetings.  Commissioner Ruane mentioned the League of 
Cities was an entity that allowed more free flow of conversation with regard to public speaking.  Chair 
Errington commented on wanting to ensure the public have an opportunity to speak.    
 
Commissioner Kevin Ruane made the motion to change the format of the Executive Committee 
and MPO Board agendas to include public comment at each agenda item as well as include an 
opportunity at the end of the agenda for public comment on items not on the agenda.  Vice-
Mayor Richard Johnson seconded the motion.   
 
Vice-Mayor Johnson mentioned transparency.  Chair Errington said she wanted to ensure the public 
is given adequate time with three minutes per comment at each agenda item and items not on the 
agenda as well.  Councilmember Forbes said this could be tried for several meetings and then 
changed if it needed.  Commissioner Ruane noted this format has worked for seven years and 
ensures ease for the Chair adding that the MEC meetings usually last ninety minutes and the MPO 
Board around two hours.  Mr. John Majka, a member of the public, gave a public comment regarding 
public comment.  Commissioner Ruane noted that the amount of people present to speak under 
public comment will be taken into consideration adding public comment will not be suppressed or 
excluded.  Chair Errington said the changes are intended make the process better.  Vice-Mayor 
Johnson added public comment is not for questions and answers.    
 
There were no objections, and the motion passed unanimously.   
 
Agenda Item #4 - Information on the Current Transportation Project Cost Estimates  
 
Mr. Scott presented this agenda item to provide information on the Current Transportation Project 
Cost Estimates.   He provided a Power Point presentation that included slides with information on 
background, national highway cost index, issues, bid trend, consumer price index, monthly oil price, 
construction by year, average deviation from bid, and supply chain summary.  His presentation can be 
viewed here:  Project Cost Estimates Presentation  He asked if there were any comments.  The 
committee briefly discussed hyperinflation, adding a margin to bid estimates, putting contingencies in 
place, variability on supply side, allocation of funds, airport example, budgets, FDOT process, 
upcoming projects at risk, additional funding to cover current projects, challenge of planning to the 
2045 LRTP horizon, growing deficit, factoring inflation, delays in project completion, example of 
bridge, using box funds for other items, and accounting for freed up funding.    
 
Agenda Item #5 - Updated Information on the Proposed Federal Infrastructure Bill and 
Reauthorization  
 
Mr. Scott presented this agenda item on updated information on the Proposed Federal Infrastructure 
Bill and Reauthorization.   He mentioned the recent activity with relation to the bill including the 
Senate extension and subsequent signing into law by the President.  He added, a furlough of the 
USDOT employees lasted about two days and for now the federal transportation funds will keep 
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flowing, at least until October 31, 2021.  He said, as an example, with the previous federal 
transportation bill, there were nine extensions over a period of two years and nine months.   
He reviewed the items in the forty-eight page bill analysis document relating to the MPO.  The bill 
analysis can be found at the following link: Federal Bill Analysis  Mr. Scott said additional information 
will come back if the bill passes.  He added staff is working with FDOT to adjust the plan to speed up 
the process.  Vice-Mayor Johnson asked if the link in the agenda is for the referenced bill analysis 
document.  Mr. Scott replied yes.  Chair Errington asked about wildlife crossings.  Mr. Scott explained.   
 
Agenda Item #6 - MPOAC Legislative Policy Positions for 2022  
 
Mr. Scott presented this agenda item on the MPOAC legislative policy positions for the 2022 session 
that were approved at the last MPOAC meeting.  Mr. Scott reviewed the policy positions that were 
attached to the agenda packet, posted to the MPO website, and shown as slides at the meeting.  
They can also be accessed at the following link:  MPOAC Legislative Policy Positions  He said most of 
these legislative items are the same as previous years with the main focus being on requests for 
increases or changes to funding to make the sources more flexible and reliable for the future.   Chair 
Errington asked if there were enough grant writers.  Mr. Scott said consultants have been used in the 
past and gave the example of the TIGER Grant.   
 
Agenda Item #7 - Overview of the October 22nd MPO Board Meeting Agenda  
 
Mr. Scott presented this agenda item as on overview of the October 22 MPO Board Agenda.  Mr. 
Scott mentioned the agenda was already shortened due to the Horizon Council meeting being held on 
the same day, but now that the FDOT draft tentative Work Program will not be ready, he requested 
the committee cancel the meeting.  He said the Work Program will be presented at the November 
MPO Board meeting.   
 
Commissioner Kevin Ruane motioned to cancel the October 22, 2021 MPO Board meeting.  
Vice-Mayor Richard Johnson seconded the motion.  There were no objections, and the motion 
passed unanimously.     

Other Business 
 
Agenda Item #8 - Public Comments on Items Not on the Agenda 
 
Mr. John Majka, a member of the public, gave a public comment on the SR 80 projects.  His public 
comment was accompanied by a presentation that can be viewed here:  John Majka Presentation  
Commissioner Ruane asked if a hard copy of the presentation was available.  MPO staff noted a link 
to the public comment presentation will be included in the minutes.    
 
Agenda Item #9 – Announcements 
 
Mr. Scott announced the October 22, 2021 MPO Board meeting was cancelled.    
 
Agenda Item #10 - Information/Distribution and Follow up Items from the Last Meeting  
 
Mr. Scott referred to the information on Florida’s Transportation Sources that was included in the 
agenda packet and posted to the MPO website.  Mr. Scott also provided a short Power Point 
presentation that included information on electric vehicles in Florida, taxes and fees in Florida, Trip 
funding, and additional items.  Mr. Scott’s presentation can be viewed here:  Follow Up Items  Mr. 
Scott also mentioned discussion with a Collier MPO Board member regarding coordination between 
Collier, Lee, and Charlotte MPO Board members.  Mr. Scott further explained the meeting was 
suggested to include two members from each Board with no voting, only discussion.  Commissioner 
Ruane said he liked the idea.  Mr. Scott said he could invite the Collier MPO Board member to the 

https://leempo.com/wp-content/uploads/MEC05a.Federal-Bill-Analysis.pdf
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next MEC meeting for further discussion.  Commissioner Ruane agreed.  Vice-Mayor Johnson asked 
if the concept was a working group to bring information back to the individual Boards.  Mr. Scott 
replied yes, for the Executive Committee and the MPO Board.  Commissioner Ruane mentioned it has 
been successfully done in the past.  Mr. Scott said he would invite the Collier MPO Board member to 
the next MPO Board meeting and go from there.   Chair Errington asked if there was additional 
discussion.  Commissioner Ruane motioned to adjourn the meeting.  Vice-Mayor Johnson seconded 
the motion but asked for a short discussion regarding public comment before adjournment.  He said 
public comment is an opportunity for the public to speak and share views.  He continued that public 
comment was not a time for question and answer of the Executive Committee, the MPO Board, or 
MPO staff.  He added that although he wants to hear public comment, it is not a good use of time or 
appropriate for the Board to be interrogated.  Chair Errington agreed.  Mr. Rooney added that 
members of the public can provide information before the meetings.  Chair Errington said while public 
comments are encouraged, Robert’s Rules of Order allow for comments and not questions and 
answers.    
 
The meeting was adjourned at 2:44 p.m.  
 
An audio recording of the meeting can be accessed here: https://soundcloud.com/user-390911534/10-
13-2021-mecwma?si=12c0e5ef12124fb28effad453e4f0e07    
 
* Action Items     + May Require Action   
 

 
Public participation is solicited without regard to race, color, national origin, sex, age, disability, religion, or family status. 
Persons who require special accommodations under the Americans with Disabilities Act or persons who require translation 
services (free of charge) should contact Calandra Barraco with the Lee County MPO at 239-330-2243 or by email at 
cbarraco@leempo.com at least seven (7) days prior to the meeting. If you are hearing or speech impaired call (800) 955-8770 
Voice / (800) 955-8771 TDD.  The MPO’s planning process is conducted in accordance with Title VI of the Civil Rights Act of 
1964 and related statutes.  Any person or beneficiary who believes they have been discriminated against because of race, 
color, national origin, sex, age, disability, religion, or familial status may file a complaint with the Lee County MPO Title VI 
Coordinator, Calandra Barraco, at 239-330-2243, or in writing at P.O. Box 150045, Cape Coral, Florida 33915-0045.  
 

https://soundcloud.com/user-390911534/10-13-2021-mecwma?si=12c0e5ef12124fb28effad453e4f0e07
https://soundcloud.com/user-390911534/10-13-2021-mecwma?si=12c0e5ef12124fb28effad453e4f0e07
mailto:cbarraco@leempo.com


 

Agenda Item 3  
Lee MPO Executive Committee 1/12/2022 

 
 

REVIEW AND APPROVE THE SAFETY OUTREACH SCOPES OF SERVICES  
 
 
ACTION ITEM:   Review and approve the draft scopes of services for conducting safety 

outreach to help reduce fatalities, injuries and crashes (attached are 
both scopes).   

 
The MPO’s budget includes funding for safety outreach activities to educate and push for 
improved safety and user behavior to help reduce fatalities, injuries and crashes. This 
funding was included in the budget following discussions at an Executive Committee 
meeting prior to putting the original UPWP budget together. There are two different 
entities that are working on this effort, the first is led by StreetsAlive that is focusing on 
outreach to motorists, bicyclists and pedestrians through a media outreach program. The 
second is led by LeeHealth and is focusing on the 4 D’s (drunk, drugged, distracted and 
drowsy driving) and aggressive driving.      
 



Safety Public Outreach 
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PROJECT BACKGROUND 

Lee County’s fatalities, injuries and crashes and injuries are increasing and as part of that trend the MPO has 
various partners that are working on reducing crashes through outreach activities. The outreach activities 
include using a myriad of media sources and using FDOT and locally developed materials to help reach out 
to our residents and visitors to reduce crashes. The focus of this current effort is bicycle, pedestrian and 
motor vehicle safety awareness and education countywide.     

TASKS 

1. KICKOFF MEETING

Streets Alive will meet with MPO and FDOT staff to outline the outreach activities and how it will be rolled out 
to determine how the MPO and Streets Alive will accomplish the tasks.  

2. DEVELOP A MARKETING AND PUBLIC OUTREACH CAMPAIGN

StreetsAlive will work with the MPO, FDOT and the local media to develop a bicycle, pedestrian and motor 
vehicle awareness outreach campaign to reduce the crash incidents in Lee County. The materials will also 
be developed in Spanish for distribution as well. The focus of the outreach will be on bicycle and pedestrian 
safety. The materials that will be used for the outreach will start with the already designed materials from 
FDOT but will translated into dynamic outreach materials for TV and radio. The intent of this outreach is to 
address motorist, cyclist and pedestrian behavior as this plays a big factor in the safety of our roadways.   

3. TRAIN THE TRAINER INITIATIVE

A train the trainer program is planned for key community partners (Blue Zones, Calusa Riders, City of Bonita 
Springs, ECCL Safety Council, Cape Coral Police Department, Collaboratory and Goodwill) that will be led 
by certified LCI trainer. This is meant to train the community partners on delivering messages and bicycle 
pedestrian education in a dynamic way and to increase our local capacity for hands on education moving 
forward. The motor vehicle/bicycle/pedestrian training will be conducted for 10 community partners using a 
training platform.  

4. PUBLIC OUTREACH

StreetsAlive and the Lee MPO, in collaboration with community partners, will work with the local print and 
digital media to determine the best ways to make an impact with the safety messages as well as  reaching a large 
segment of the public. An education and safety outreach website/web pages will be put together to get out 
the messages as well as providing a one stop location for interactive maps and documents.  



Safety Public Outreach 
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5. PROJECT DELIVERY

A library of the digital and print media outreach materials will be completed for review prior to distribution. 
Proposed outreach cost estimates will be developed following the MPO’s procurement requirements. The 
MPO and community partners will also try to get free or increased opportunities with purchase media outreach 
as part of this project. The outreach is planned for December through June of this fiscal year. As part of this 
project, outreach metrics (how many, who is being reached, was the method of outreach/materials used found 
to be effective and what comments were received throughout the project) will be collected and reported 
to help shape future outreach activities as well as helping to determine effectiveness of the various 
methods. The follow up results of the outreach will be put into short report for future presentations. 

Estimated Cost:  $47,000. 



Public Outreach Scope for Vison Zero (decreasing fatalities/crashes) 

Project Background: 

Lee Health Trauma Center is looking to have the area youth help us educate the public on 
better road safety.  Lee County continues to rank poorly on the Dangerous by Design 2021. As 
of Tuesday Oct. 2021 we had 97 deaths on Lee County roadways. The Trauma Center, Local Law 
Enforcement agencies, Bike/Ped. groups, LCMPO and others have been working on educating 
the public on driving safer. The current strategies we have been using do not seem to be 
working, as we continue to have fatalities on our roadways. The 4Ds and aggressive driving play 
a large factor in our roadway deaths. We would like to have area youth groups (SADD, Boys and 
Girls Clubs, Explorers etc.) work with us to develop PSA’s on the different driving topics to be 
aired on local television stations, radio etc. We need to try new approach to educating the 
public to make a change. WE are striving for Vision Zero (bringing down the fatalities/injury 
rate) for Lee County. 

The undertaking of this project is a partnership among Lee MPO, Lee Health Trauma Center,  
Lee County Injury Prevention Coalition, and Drug Free Coalition of Southwest Florida. We would 
like to have the PSA’s completed and being aired by the end of January at the latest.  

 

Tasks:   

1. Kickoff Meeting 
We will meet with the Cape Coral SADD group, Lehigh SADD group, FMPD Palls group 
and go over the data we have for the 4D’s and aggressive driving. The students will 
review the data that has been collected over the past 5 years. We will look at each issue 
in the various zip codes and work with the students in those areas.  

 

2. PSA Development 
The students will come up with ideas on educating the general public, teens, adults, 
older adults in the community.  They can come up with their ideas and do some video of 
it either on their mobile phones or with their media department. If they do not have this 
Wink will have their production work with them.  If they use their phones or media 
department when completed it can be sent over to the production group at Wink and 
they will make it look professional. 
 
If the youth think of other ideas to get the message out, we will work with them on that 
as well. Social media, press releases.  We believe the youth of our community are 
creative and can get the message out to the public to effect change. This has been 
proven with SADD group of Cape Coral and the #refuse campaign. That message has 
gained national attention.       



 
3. Public Outreach 

Once the PSA’s has been developed and completed, it will begin airing on local channels. 
The target group will be all drivers. It will focus on Drunk, Drugged, Distracted, Drowsy 
driving as well as aggressive driving.  We believe parents and grandparents as well as 
other teens will listen to their peers to hear the message.  

        

4.  Media Outreach 
Once we are ready to launch the PSA;s we will get a press release out and work with the 
media to promote people to watch for the PSA’s.  Teens may be able to give an 
interview before hand on why it was important to provide these messages and what 
they hope to accomplish.   

  

5. Video Shoot 
The students will coordinate with a local television media company to complete the 
video.  The local media company will make sure the video looks professional but 
maintains the youth ideas and message.  

 

6. Project Delivery: 
The video for the PSA’s will be completed and will begin airing on the television during 
prime time. We will pay a certain fee to the media company and they will give us 2 for 1 
bonus increasing the number of times the message is heard. The outreach will be 
developed following the MPO’s procurement requirements. As part of this project, 
outreach metrics will be collected and reported (number of times, estimated audience 
and comments received) to help shape future outreach activities and effectiveness. The 
follow up results will be put together in a short report for future presentations.   
 

 The project is estimated to cost $45,000.  



 

 

Agenda Item 4 
Lee MPO Executive Committee 1/12/2022 

 
DISCUSS AND PROVIDE DIRECTION ON RECOMMENDATIONS  

FOR REGIONAL COORDINATION BETWEEN THE 
 LEE AND COLLIER MPO BOARDS  

 
 
RECOMMENDED ACTION:   Provide direction on recommendations for 

regional coordination between the Lee and Collier 
MPO Boards.     

 
 
At a recent Collier MPO Board meeting, one of the MPO Board members discussed some 
options for improving coordination between the Lee and Collier MPO Boards. The two 
MPOs have a coordination agreement (attached) that calls for the two MPO Boards to 
meet on a yearly basis. The two MPO Boards have not met jointly since 2017, following 
two consecutive years where a quorum was not attained (once by Collier for a meeting 
held in Bonita and once by Lee for a meeting in held Collier County). The MPO TAC, CAC 
and BPCC have met jointly over the last few years, with the most recent meetings held in 
October of 2021.  
 
The Collier MPO Board member, Commissioner McDaniel, has floated some ideas to 
improve this coordination that includes for instance, having a much smaller subcommittee 
of each Board that would meet on a more regular basis and report those discussions, 
recommendations, and issues back to each of the MPO Boards at their regular meetings 
for discussion/action. Per our discussion at the last meeting, staff has invited 
Commissioner McDaniel to attend the Executive Committee meeting to outline his 
recommendations for regional coordination moving forward.       
 
 















 

Agenda Item 5 
Lee MPO Executive Committee 1/12/2022 

 
 

FOLLOW UP ON THE US 41 CALOOSAHATCHEE BRIDGE 
TRANSPORTATION IMPROVEMENT PROGRAM AMENDMENT  

 
 
DISCUSSION ITEM:   
 
At the last MPO Board meeting, direction was made to bring back the US 41 
Caloosahatchee Bridge TIP amendment to the January MPO Board meeting (the TIP 
amendment that included a design phase for the addition of a sidewalk to the US 41 
Caloosahatchee Bridge). In addition, a comment was made about including a discussion 
of this item at the Executive Committee meeting. Following the November MPO Board 
meeting, FDOT staff indicated that the MPO could have the additional time to determine 
the outcome of this project (attached is the proposed TIP project amendment page). 
 
The project is proposed to be funded with FDOT ARPA (American Rescue Plan Act)  
funds. FDOT received $2 billion in ARPA funds for revenue replacement to the 
Transportation Trust Fund to offset losses associated with the Covid-19 pandemic. Of the 
total, $1.75 billion must be used on State Highway System projects and the department 
shall place a priority on restoring funding for projects in the Work Program that were 
deferred or deleted under Executive Order 20-275 issued on October 23, 2020. The 
remaining $250 million must be allocated for grants for port operations as defined in 
section 311.09 of Florida Statutes. From a review of the work program instructions, over 
$1 billion of the funding is planned to be spent/obligated to projects in FY 2022 that ends 
on June 30, 2022.      
 
   
 
 
 



Lee County MPO   Transportation Improvement Program - FY 2021/22 - 2025/26

FY 2021/22 through FY 2025/26 - Amended January 21, 2022
Section A- Highway, Page 20

US 41 OVER THE CALOOSAHATCHEE BRIDGE Project Number: 4490151

From:   

To:   

Lead Agency:  

Work Summary:

Length:  

LRTP #:  

Prior Cost < 2021/22:
Future Cost > 2025/26:
Total Project Cost:
Project Description:   

US 41 at Caloosahatchee Bridge

 MANAGED BY FDOT

 

1.000

Phase
Fund

Source 2021/22 2022/23 2023/24 2024/25 2025/26 Total

PE ARPA 360,000 0 0 0 0 360,000

Total    410,000 0 0 0 0  410,000

0
0
410,000
Design of a Pedestrian Facility for the US 41 Caloosahatchee Bridge 

PE DIH 50,000 0 0 0 0 50,000

SIDEWALK



 

Agenda Item 6 
Lee MPO Executive Committee 1/12/2022 

 
 

DISCUSSION ON THE PRIORITIES, FEDERAL FUNDING  
AND PROJECT SCHEDULES 

 
 
DISCUSSION ITEM:   
 
There have been recent discussions about what projects are federal eligible and 
production ready, so staff wanted to take the opportunity to provide information on the 
project priorities, schedules and federal funding eligibility issues. Of the major projects on 
the current federal and state funding priority list (attached), very few of the projects are 
ready for the next phase of funding. The Big Carlos Bridge replacement recently received 
the PD&E (Project Development and Environment) approval sign off and is currently 
funded with 50% local and 50% federal funding ($15 million in federal funds attributed to 
our MPO area and $10 million in federal funds that can be used in any area). There are 
five projects that currently have a PD&E study underway (US 41/Bonita, Burnt Store 
Road, SR 31, SR 78 and Old US 41) with the Old US 41 project further along than the 
others. The Old US 41 design phase could be programmed in 2023, if additional federal 
funding becomes available.  
 
The design phase for the SR 31 project is now included in the FDOT tentative work 
program in FY 2024. The PD&E study for the US 41/Six Mile Cypress intersection is 
programmed to start in FY 2024 and the average PD&E study time frame is running about 
four years. The Metro projects are funded for right of way in FY 2023 and 2024, so 
construction could be funded in the 2026/2027 time frame, if additional funding becomes 
available. From a review of the preliminary plan for the US 41/SR 78 Displaced 
intersection, a PD&E study will need to be programmed as it shows additional right of way 
needs. The ATMS (Advance Traffic Management System) project is the final phase of the 
signal interconnection system that can be funded for design at any time funding is 
available but the construction funds need to be identified as well as the technology 
changes quickly.         
 
For the bicycle pedestrian, intersection and transit bus replacement projects funded with 
the multi-modal box funds, this box is usually set at $5 million per year but it was lowered 
to $3.5 million for three years to cover the federal funding repayment for the Big Carlos 
Bridge. There are currently 26 projects that are being built with federal funds under the 
Local Agency Program (LAP) process by the local jurisdictions. As part of the LAP 
process, two years are required between the design and construction phase, impacting 
how fast projects can be implemented (or what can be done quickly with funding coming 
in  the current or first few years). There are more opportunities with the bus replacements 
to do it quickly with federal funding but there have been notices recently that indicate that 
orders are being put off due to manufacturing and delivery issues. Staff will provide a 
more information on the funding and timing as part of the presentation.     



1 1 4299601 $43.5

2 2 1957641 Multi-Modal Enhancement Box1 $3,500
Lower to match commitment of SU funds 

for the next three years

3 3 Big Carlos Bridge Replacement Bridge 0.4 CST $5,000
$5 million per year of SU funds for three 
years matched with $10 million in SA for the 
bridge CST, starting in 2026

4 US 41 Caloosahatchee Bridge Pedestrian Infrastructure Sidewalk 1.0 PE/CST $13,800

5 4 4443281 Intersection 1.0 PE $2,000

6 5 4443214 Bypass/Intersection 1.0 PE $1,110

7 6 4369281 Burnt Store Road Van Buren Pkwy Charlotte Co/l 2L to 4L 5.5 PE $8,320

8 7 4313344 SR 730 (Metro Pkwy) S. of Colonial Winkler Ave Partial CFI 1.0 CST $37,700

9 8 4313342 SR 730 (Metro Pkwy) S. of Daniels N. of Daniels Partial CFI 0.6 CST $20,600

10 9 4313343 SR 730 (Metro Pkwy) N. of Daniels S. of Colonial 4L to 6L 2.9 CST $28,200

11 10 4419421 SR 31 SR 80 SR 78 2L to 4L 1.4 PE $4,000

12 11 4449371 SR 78 I-75 SR 31 2L to 4L 3.3 PE $4,500

13 12 4353471 Old US 41 US 41 Bonita Beach Road Add lanes/reconstruct 2.7 PE $1,770

14 13 Intersection 0.5 PD&E/PE $600

15 14 4126363 Phase III 
Implementation PE $1,200

Notes:

PL = Planning phase PE = Design phase ROW = Right-of-way phase
PD&E = Project Development & Environment phase CST = Construction phase

Next  Phase PDC Estimate (in $1,000) FM # Project From 

 2021 FEDERAL AND STATE FUNDED PRIORITIES
 ADOPTED ON MAY 14, 2021

funds include $1.5 million annually for bus replacements, .95 million in congestion management funding and $2.5 million in bicycle pedestrian projects consistent with the LRTP.

  2020 
Priority

Length 
(miles)

  2021
Priority To Improvement Type

Partial Funding for County Traffic Operations Center1

1The top two priorities are set asides that the Lee County MPO request annually from off the top of SU funds allocated to the Lee County urbanized area. The multi-modal box 

US 41 at Six Mile Cypress Parkway 

US 41 at Bonita Beach Road

Countywide ATMS

US 41/SR 78 Displaced Intersection Improvement
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OVERVIEW OF THE JANUARY 21ST MPO BOARD MEETING AGENDA   
 
 

DISCUSSION ITEM:     
 
The MPO staff will provide an overview of the January 21st MPO Board meeting agenda.  
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INFORMATION AND DISTRIBUTION 
 
 

a. Proposed Florida House and Senate transportation related bills for the 2022 
legislative session  

https://leempo.com/wp-content/uploads/T15b.Copy-of-OPP_Legislative_Tracking_Spreadsheet_2021_12_17.xlsx
https://leempo.com/wp-content/uploads/T15b.Copy-of-OPP_Legislative_Tracking_Spreadsheet_2021_12_17.xlsx
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