
 
AGENDA 

 
Call to Order 
 
Roll Call 
 
1. Public Comments on Items on the Agenda 
 
2. LeeTran Report 
 
3. FDOT Report  

 
New Business 
4.   *Review and Approve the March 2, 2023 TAC Meeting Summary (Calandra Barraco) 
 
5. *Review and Approve Transportation Improvement Program Amendments to Add Transit Low-No 

Emission Grant Funding (Don Scott) 
  
6.  *Review and Approve Unified Planning Work Program Amendments to Add Safe Streets for All 

Grant Funded Project and Project Schedule/Budget Updates (Don Scott) 
 
7.  *Review and Approval of the Updated Lee and Collier & Lee and Charlotte-Punta Gorda TRIP 

Priorities (Don Scott) 
 
8.  *Review and Approval of the Federal and State Transportation Priorities (Don Scott)  
 
9.   Review and Comment on the Updates to the Draft Public Involvement Plan (Calandra Barraco)   
 
10.  Review of the Draft FY 2023/2024 through FY 2027/2028 Transportation Improvement Program 

(Don Scott) 
 
11.  Candidate Projects for TA/SU/CARU Multimodal Funds and Preliminary Priorities (Ron Gogoi) 
 
Other Business 
12.   Public Comments on Items not on the Agenda 
   
13. Announcements 
 
14.  Topics for next meeting 
 
15. Information and Distribution Items 
  
Adjournment  *Action Items     +May Require Action 
- 
Public participation is solicited without regard to race, color, national origin, sex, age, disability, religion, or family status. Persons who 
require special accommodations under the Americans with Disabilities Act or persons who require translation services (free of charge) 
should contact Calandra Barraco with the Lee County MPO at 239-330-2243 or by email at cbarraco@leempo.com at least seven (7) days 
prior to the meeting. If you are hearing or speech impaired call (800) 955-8770 Voice / (800) 955-8771 TDD.  The MPO’s planning process is 
conducted in accordance with Title VI of the Civil Rights Act of 1964 and related statutes.  Any person or beneficiary who believes they have 
been discriminated against because of race, color, national origin, sex, age, disability, religion, or familial status may file a complaint with the 
ee County MPO Title VI Coordinator, Calandra Barraco, at 239-330-2243, or in writing at P.O. Box 150045, Cape Coral, Florida 33915-0045. 
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Meeting Minutes  

 
The meeting was called to order at 9:30 a.m. by Chair Mike Cook. 
 
Roll Call   
 
Those present introduced themselves.  The roll was recorded by MPO staff.  There was a 
quorum.  Those members in attendance included Farhan Butt with Lee County; Ian Sikonia with 
Lee County Port Authority; Dawn Huff with LeeTran; Laura Dodd with the City of Cape Coral; 
Tony Palermo and Nicole Monahan with the City of Fort Myers; Matt Noble with the Village of 
Estero; Sean Kingston with the Collier MPO; and Mike Cook with the Lehigh Acres Municipal 
Services Improvement District. Others in attendance included Don Scott, Ron Gogoi, and 
Calandra Barraco with the Lee County MPO; Ned Baier with Volkert; Steve Ludwinski with 
Corradino; Andy Getch with McCormick Taylor; and members of the public Marsha Ellis, Patty 
Whitehead, and Deb Orton.   
 
Agenda Item #1 - Public Comments on Items on the Agenda 
 
Members of the public Ms. Marsha Ellis (Agenda Item #7) and Ms. Deb Orton (Agenda Item #5) provided 
public comments on items on the agenda.  Mr. Ron Gogoi commented on the positive public 
involvement of Friends of BERT (Bonita Estero Rail Trail) under the direction of Ms. Deb Orton.  Chair 
Cook asked if there were additional public comments.  There were none.   
 
Agenda Item #2 – LeeTran Report  
 
Ms. Dawn Huff with LeeTran provided the LeeTran report on LeeTran’s off season changes beginning 
April 27, the South Fort Myers Transfer Station opening on April 27, out to bid status of the Lehigh 
transfer station, and mobility on demand projects in Lehigh and Bonita.   
 
Agenda Item #3 – FDOT Report  
 
FDOT had nothing to report.   
   

New Business 
 
Agenda Item #4 - *Review and Approval of the January 5, 2023 Meeting Summary  
 
Ms. Laura Dodd made the motion to approve the January 5, 2023 Meeting Summary.  Mr. Matt 
Noble seconded the motion.  There were no objections, and the motion passed unanimously.   
 
Agenda Item #5 - *Acceptance of the Bonita Estero Rail Trail Feasibility Study  
 
Mr. Ned Baier with Volkert provided a Power Point presentation on the Bonita Estero Rail Trail 
Feasibility Study that included slides with information on purpose, team, rails-to-trails program 
information, example of the Legacy Trail, map of proposed Rail Trail area and SUN Trail network, rail 
corridor market value, funding, feasibility study content, study area, methodology, alternatives, map of 
alignments, safety and security on trails, example of Snoqualmie Valley Trail, public involvement, 
feasibility study status, study findings, and next steps.  He asked if there were any questions.  His 
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presentation can be viewed here:  Rail Trail Study  The committee discussed an award given to the 
Legacy Trail and similarities to Legacy Trail project.  
 
Ms. Dawn Huff made the motion to accept the Bonita Estero Rail Trail Feasibility Study.  Mr. 
Ian Sikonia seconded the motion.  There were no objections, and the motion passed 
unanimously.   
  
Agenda Item #6 - Discussion and Impacts Regarding the 2020 Census Data and Maps Release  
 
Mr. Don Scott provided a Power Point presentation on the 2020 Census Data and Maps Release that 
included slides with information on MPO activities related to the 2020 Census, population changes, 
2020 census map, 2000 census map, 2010 census map, urbanized area population estimates, 
growth, Transportation Management Area (TMA) table, Federal funding allocations, funding impacts, 
previous actions on urbanized census changes, and current urban area census actions. He asked if 
there were any comments or questions.  There were none.  His presentation can be viewed here:  
2020 Census Update  
 
Agenda Item #7 - Review of the Federal Certification Report  
 
Mr. Scott provided a Power Point presentation as a review of the Federal Certification Report that 
included slides with information on the Federal Certification review team, purpose, overview of the 
process, summary of risk assessment, noteworthy practices, recommendations, and review findings.  
Mr. Scott noted the Public Involvement Plan update will be brought to the committees soon and asked 
if there were any comments or questions on the presentation.  There were no comments or questions.  
His presentation can be found here:  Federal Certification Report  
 
Agenda Item #8 - Information on the Safe Streets For All Award  
 
Mr. Scott provided a Power Point presentation on the Safe Streets For All (SS4A) Grant Award that 
included slides with information on background, funding, National Roadway Safety Strategy, Safe 
System Approach, basics of roadway safety, types of SS4A grants, overview of FY 2022 SS4A 
grants, roles and responsibilities of grant recipient, requirement of grant agreement, execution of grant 
agreement, and expenditure of Federal grant funds. Mr. Scott noted more information will be brought 
back as it is available.  He asked if there were any questions or comments.  There were none.  His 
presentation can be accessed here:  SS4A Grant Award  
 

Other Business 
 
Agenda Item #9 - Public Comments on Items not on the Agenda 
 
Members of the public Ms. Deb Orton, Ms. Patty Whitehead, and Ms. Marsha Ellis provided public 
comments.   
   
Agenda Item #10 – Announcements 
 
Chair Cook announced the Bell Boulevard emergency bridge repairs would be completed this 
weekend.  Mr. Scott noted there was not a TAC meeting scheduled for April, and the next TAC 
meeting would be held on May 4.   
 
Agenda Item #11 - Topics for next meeting 
 
Topics suggested for next meeting included the update of the Public Involvement Plan.   
 

https://leempo.com/wp-content/uploads/Item-5-Rail-Trail-Feasibility-Study-March-2023.pdf
https://leempo.com/wp-content/uploads/Item-6-2020-Urbanized-Census-Data.pdf
https://leempo.com/wp-content/uploads/Item-7-FHWA-Certification.pdf
https://leempo.com/wp-content/uploads/Item-8-SS4A-Grant-Action-Plan.pdf
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Agenda Item #12 - Information and Distribution Items 
 
There were no information and distribution items.   
  
Ms. Dawn Huff made the motion to adjourn the meeting.  Mr. Farhan Butt seconded the motion.  
There were no objections, and the meeting was adjourned at 10:46 a.m.  
 
An audio recording of the meeting can be accessed here:  TAC March 2, 2023  
 
*Action Items     +May Require Action 
- 
Public participation is solicited without regard to race, color, national origin, sex, age, disability, religion, or family status. Persons who 
require special accommodations under the Americans with Disabilities Act or persons who require translation services (free of charge) 
should contact Calandra Barraco with the Lee County MPO at 239-330-2243 or by email at cbarraco@leempo.com at least seven (7) days 
prior to the meeting. If you are hearing or speech impaired call (800) 955-8770 Voice / (800) 955-8771 TDD.  The MPO’s planning process is 
conducted in accordance with Title VI of the Civil Rights Act of 1964 and related statutes.  Any person or beneficiary who believes they have 
been discriminated against because of race, color, national origin, sex, age, disability, religion, or familial status may file a complaint with the 
Lee County MPO Title VI Coordinator, Calandra Barraco, at 239-330-2243, or in writing at P.O. Box 150045, Cape Coral, Florida 33915-
0045. 

https://soundcloud.com/user-390911534/03-02-2023-tacwma?si=c59991b22cd748849094bde3c48331f1&utm_source=clipboard&utm_medium=text&utm_campaign=social_sharing
mailto:cbarraco@leempo.com


 

 

Agenda Item 5 
TAC & CAC 5/4/2023 

 
AMENDMENT TO THE FY 2022/2023 THROUGH FY 2026/2027 

TRANSPORTATION IMPROVEMENT PROGRAM TO ADD A LEETRAN 
LOW OR NO EMISSION GRANT AWARD FROM FTA 

 
 
RECOMMENDED ACTION:  Amend the Transportation Improvement Program 

(TIP) to add a recently announced grant award for 
LeeTran to replace buses past their useful life with 
battery electric buses.    

 
 
The current FY 2023 through FY 2027 Transportation Improvement Program (TIP) is 
being amended to add $3,863,430 in FTA grant funding for the replacement of buses 
with battery electric buses. The grant is being awarded from the Low or No Emission 
funding program and will be used to replace diesel hybrid buses that are past their 
useful life. The TIP page with additional project information is attached.    
 
 



Lee County MPO   Transportation Improvement Program - FY 2022/23 - 2026/27

FY 2022/23 through FY 2026/27 - To be Amended  May 19, 2023
Section E- Transit, Page 10

LEE COUNTY TRANSIT SYSTEM /LOW AND NO EMMISSION BUSES Project Number: 4527681 Non-SIS

From:   

To:   

Lead Agency:  

Work Summary:   

Length:  

LRTP #:  

Prior Cost < 2022/23:
Future Cost > 2026/27:
Total Project Cost:
Project Description:   

MANAGED BY LEE
COUNTY

CAPITAL FOR FIXED
ROUTE

.000

Page 5-21, Table 5-16

0
0
4,498,451

Phase
Fund

Source 2022/23 2023/24 2024/25 2025/26 2026/27 Total

3,863,430 0 0 0 0 3,863,430CAP FTA 
CAP LF 635,021 0 0 0 0    635,021

Total 4,498,451 0 0 0 0 4,498,451

Funding for LeeTran to purchase battery electric buses that will replace diesel hybrid buses that have reached their service life. 



Agenda Item 6  
TAC/CAC 5/4/2023 

 
 

REVIEW AND APPROVAL OF THE UNIFIED PLANNING  
WORK PROGRAM AMENDMENTS  

 
 
RECOMMENDED ACTION:  Review and approve the Unified Planning Work 

Program (UPWP) amendments to add in the 
Safe Streets for All Grant project, recognize 
carry forward federal planning funds and 
corresponding task changes, update the FTA 
5305 funding amount and revise project 
schedules and descriptions (see attached 
underline and strike through changes to the task 
sheets and the proposed budget sheets).   

 
The FY 2023 and FY 2024 UPWP budget is being amended to add the Safe 
Streets for All grant funding and to update the various grant funding allocations 
and schedule. The revisions include the following: 
 

• Add funding in FY 2023 to task 1.1 administration from task 4.4 
administrative and consulting services to match the original intended 
amount.   

• Revise the task 1.6 transit funding amount to the FTA grant allocation of  
$316,753 in FY 2024 (addition of $5,926 in funding).  

• Revise the task 4.4 descriptions and task funding in FY 2024 to recognize 
available carry forward funding in the amount of $402,002 and to add in the 
federal grant funding for the Safe Streets for All Grant funding (federal 
funding of $180,000 in the first year with another $120,000 to be shown in 
the next UPWP in FY 2025).   

 
.  



 

 

 

UNIFIED PLANNING WORK PROGRAM 
FOR 

FISCAL YEARS 2022/23 - 2023/24 
(July 1, 2022- June 30, 2024) 

 
To be Adopted: May 13, 2022; Amended: May 19, 2023 
 

LEE COUNTY METROPOLITAN PLANNING ORGANIZATION 
815 Nicholas Parkway East, P.O. Box 150045, Cape Coral, Florida 33915-

0045 (239) 244-2220 Fax: (239) 790-2695 
www.leempo.com 

Prepared by the staff and the participating agencies of the Lee County Metropolitan Planning 
Organization. This report was financed in part by the U.S. Department of Transportation, 
Federal Highway and Transit Administrations; the Florida Department of Transportation 
(FDOT); and participating local governments. 

 
"The preparation of this report has been financed in part through grant[s] from the Federal Highway Administration and Federal 
Transit Administration (FTA), U.S. Department of Transportation, under the State Planning and Research Program, Section 
505 or Metropolitan Planning Program, Section 104(f)J of Title 23, U.S. Code (USC). The contents of this report do not 
necessarily reflect the official views or policy of the U.S. Department of Transportation." 

 
CFDA # 20.205, Highway Planning and 

Construction Federal Aid Project Number 
0261 (056) 

FDOT financial project number 439312-4-14-01 PL 
Funds  

 FDOT Contract Number: G2815  
 

CFDA # 20.505, Federal Transit Technical Studies Grant (Metropolitan Planning) 
FDOT financial project number 410115-1-14-30 

5305 Fund 
 FDOT Contract Number: G1V50   

 
The MPO does not discriminate against anyone on the basis of race, color, national origin, sex, age, disability, 
religion, or family status. For more information on the MPO’s commitment to equity and nondiscrimination , or to 
express concerns visit www.leempo.com or contact Calandra Barraco with the Lee County MPO at 239-330-2243 
or by email at cbarraco@leempo.com  
 
 
 

http://www.leempo.com/
http://www.leempo.com/
mailto:cbarraco@leempo.com


 

 
Cost Analysis Certification  
Lee County MPO 
Unified Planning Work Program - FY 2023  
Adopted  5/13/2022   
Revision Number: Revision 1 
 
I hereby certify that the cost for each line item budget category has been evaluated and 
determined to be allowable, reasonable, and necessary, as required by Section 216.3475, 
F.S. Documentation is on file evidencing the methodology used and the conclusions reached.  
 
 
 
 
             
Name: Victoria Peters  
 
 
 
Community Liaison, FDOT D-1______________________________________________ 
Title and District 
 
 
______________       May 19, 2023 
Signature        
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

http://www.leg.state.fl.us/Statutes/index.cfm?App_mode=Display_Statute&Search_String=&URL=0200-0299/0216/Sections/0216.3475.html
http://www.leg.state.fl.us/Statutes/index.cfm?App_mode=Display_Statute&Search_String=&URL=0200-0299/0216/Sections/0216.3475.html


 

 
 
 
 
 
Section: ADMINISTRATION   UPWP Task No: 1.1 
Task:   PROGRAM MANAGEMENT AND SUPPORT 

 
OBJECTIVE 
To properly manage the transportation planning process, ensuring that it is continuous, 
cooperative and comprehensive. 

 
REQUIRED ACTIVITIES 

• Staff support of MPO, MEC, TAC, and CAC meetings including meeting notification, 
advertisement and the preparation of minutes and agenda packages. 

• Amendment of TAC, CAC and MPO bylaws if and when necessary. 
• Provide Florida Government in the Sunshine (Sunshine Law) updates to MPO, MEC, TAC 

and CAC members. 
• Address through its attorney Florida Sunshine law issues, if and when needed, as they 

apply to scheduling subcommittee meetings, special meetings of the MPO and 
participation of MPO advisory process. 

• Maintaining records for proper management committee members in special committees 
and Boards not part of the MPO planning  

• Processing of invoices, performance of grant requirements, annual financial audits and 
budgets. 

• Present  a  n   u  a  l   audit r  e  p  o  r   t    to the M  P   O    Executive C o  m  m  i  t  t  e e. 
• Employee paid time off, retirement, health and life benefits. 
• Preparing and submitting monthly progress reports, invoices, and related documents, as 

required. 
• · Preparing for and participating in the MPO's joint certification reviews with FDOT each 

year and FHWA every four years. 
•    Participating in MPOAC and CUTS and meetings, as required, to receive 

information on the best planning practices, to discuss and provide input on planning 
requirements, to provide input on projects and programs that impact our MPO area.    

• Travel as part of local, regional and statewide meetings and training for staff and the 
Board. 

• Preparing MPO agreements and resolutions. 
• Update and test the MPO's Continuity of Operations Plan (COOP), as needed. 
• Attend training for Title VI, Environmental Justice and Limited English 

Proficiency Programs. 
 
 



 

 
 
Section: ADMINISTRATION UPWP Task No: 1.1 
Task: PROGRAM MANAGEMENT AND SUPPORT (CONTINUED) 

 

PREVIOUS WORK 
• Preparation of agenda packages and technical assistance for the MPO Board, MEC, 

TAC and CAC Committee's. 
• Coordination with federal, state and local government committees and MPO 

Committees. 
• Preparation of contracts and agreements between the MPO and participating agencies. 
• Preparation of State and Federal Certification Documentation, agreements, 

resolutions and JPA's. 
 
END PRODUCT 

• Monthly: Agenda packages for MPO, MEC, TAC, and CAC meetings. 
• Fall/Winter of 2022 and 2023: Work with Auditor to prepare MPO audit for the 

Executive Committee's review. 
• February/March 2023 and 2024: Joint state certification reviews. 
• As needed: Update MPO's founding interlocal agreement and other agreements. 
• Monthly PL funding: Put together progress reports and invoices. 
• Ongoing: Advertising of meetings, public hearings, public notices and legal ads. 
• Monthly: Travel to meetings, training and workshops. 
• As Provided: Staff attended Environmental/Title VI training hosted by FDOT, 

FHWA and FTA. 
• Quarterly: Participation in the statewide MPO Advisory Council and FDOT 

District One Coordinated Urban Transportation Studies (CUTS) meetings.  
• Spring 2023 and 2024: MPOAC weekend institute training for selected Board members. 
• Ongoing: Coordination with Committees and MPO Board on transportation related 

issues. 
• Ongoing: Update of MPO informational materials. and reports. 
• Yearly: Obtain Insurance that includes Directors and Officers, Business Owners, 

Workers Compensation, Life, Disability Insurance through an Insurance Broker 
(McGriff).   

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

Task No: 1.1 Program Management and Support 
Estimated Budge 

t Detail for FY 2016/2017 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Task No: 1.1 Program Management and Support 
Estimated Budget Detail for FY 2022/2023 

Budget 
Category 

Budget Category 
Description 

FHWA  
(PL) 

FHW
A  

(SU) 

FTA  
5303 

FTA 
State 

Match 

FTA 
Local 
Match 

Trans. 
Disad. Total 

A. Personnel Services  

 MPO staff salaries and 
fringe benefits  

$264,000 
289,000 - - - - - $264,000 

289,000 

 Subtotal: $264,000 
289,000 - - - - - $264,000 

289,000 
B. Travel 

 Travel and Training $10,000 - - - - - $10,000 

 Subtotal: $10,000 - - - - - $10,000 
C. Other Direct Expenses 

 Advertising $8,000 - - - - - $8,000 

 
MPO Insurance (D&O, 
Life, Workers Comp and 
Office) 

$25,000      $25,000 

         

         

         

         

         

         

         

         

         

         

 Subtotal: $33,000 - - - - - $33,000 

 Total: $30732,000 - - - - - $30732,000 



 

 
Task No: 1.1 Program Management and Support 

Estimated Budget Detail for FY 2023/2024 

Budget 
Category 

Budget Category 
Description 

FHWA  
(PL) 

FHWA  
(SU) 

FTA  
5303 

FTA State 
Match 

FTA Local 
Match 

Trans. 
Disad. Total 

A. Personnel Services  

 MPO staff salaries and 
fringe benefits  $307,000 - - - - - $307,000 

 Subtotal: $307,000 - - - - - $307,000 
B. Travel 

 Travel and Training $10,000 - - - - - $10,000 

 Subtotal: $10,000 - - - - - $10,000 

C. Other Direct Expenses 
 Advertising $8,000 - - - - - $8,000 

 
MPO Insurance (D&O, 
Life, Workers Comp and 
Office) 

$25,000      $25,000 

         

         

         

         

         

         

         

         

         

         

 Subtotal: $33,000 - - - - - $33,000 

 Total: $350,000 - - - - - $350,000 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 
Section: ADMINISTRATION, UPWP Task No: 1.6 
Task:  TRANSIT RELATED PROGRAM MANAGEMENT AND SUPPORT 

OBJECTIVE . 
To manage, support and coordinate transit related activities including the development of a plan for 
grant compliance, financial plans and the TOP In order to maintain the current Lee County transit 
operations and plan for its growth. This task relates to Grants Management Information System (GMIS) 
Planning Line Item Code - Program Support and Administration Work; GMIS Planning Line Item Code 
44.25.00 Transportation Improvement Plan; GMIS Planning Line Item Code    44.26.15 Support Transit 
Capital Investment Decision through Planning; GMIS Planning Line Item Code 44.26.14 - Planning 
for Transit System Management and Operations; GMIS Planning Line Item Code 44.26.16 
Incorporating Safety and Security in Transportation Planning; GMIS Planning Line Item Code 
44.26.12 - Coordination of Non-Emergency Human Service Transportation and GMIS Planning Line 
Item Code 44.23.02 - LRTP. 

 
REQUIRED ACTIVITIES 
This task will include program coordination and administration by LeeTran and the Lee MPO for 
UPWP tasks Involving transit, paratransit, ridesharing and emergency contingency planning, including: 

• Staff support and attendance by LeeTran at MPO Committee and Board meetings (44.21.00). 
• Bookkeeping, financial and progress reporting Certification of compliance with civil rights 

laws (EEO, Title VI and Americans with Disabilities Act (ADA)) (44.21.00). 
• Completion of annual electronic filing of certifications and assurances for FTA assistance 

(44.21.00). 
• Attendance by LeeTran personnel at conferences and training courses relating to UPWP 

tasks (44.21.00). 
• Participation in the State and Federal review of MPO certification (44.21.00). 
• Update the Equal Employment Opportunity (EEO), DBE, and ADA plans (44.21.00, 44.23.02) 
• Major Update of the Title VI Plan. (44.21.00) 
• Prepare and update the Transit Asset Management and Safety Plans (44.16.14). 
• Update of annual Disadvantaged Business Enterprise (DBE) goals (44.21.00). 
• Staff work on data, analysis and filing of applications for the economic stimulus funding for 

Section 5307 and 5311 Programs (44.21.00). 
• Annually review and update/major update of the Transit Development Plan (TDP) in light of 

performance data collected, financial projections developed and the latest information on future 
development and demographic trends. Appropriate analytical tools will be selected for use in 
assessing needs, determining service demand and supply, and testing future service scenarios 
(44.23.02). 

• Consider conducting a Comprehensive Operations Analysis as an ancillary study to the 
Transit Development Plan update or major update (TDP) (44.16.14) 

• Conduct a Bus Stop Inventory to achieve a goal of 100% system review every five years. 
• Apply for and program transit grants and Improvements (44.21.00, 44.25.00) 
• Conduct on-board surveys, public opinion surveys, and collect input from stakeholders to 

generate data for use in preparing daily and monthly statistics for federal and state reports, and 
gauge operations, safety and security, efficiency, user friendliness, demand, and public perception 
of the transit system (44.21.00, 44.26.16, 44.26.14). 

• Collect and analyze data on public transportation facilities and equipment as required by 
federal, state, and local governments as part of asset management requirements (44.26.15).  

• Collect data monthly as prescribed by the National Transit Database requirements (44.26.00). 
• Evaluate Individual route performance from collected data (44.26.14, 44.26.24). 
• Continue ·mystery rider" program to evaluate the quality of service delivery, driver customer 

service, bus condition, safety, and fare collection (44.21.00, 44.26.14). 
• Collect and report monthly safety and security data as required by the FTA (44.26.16). 
• Provide performance indicator data to FDOT and CUTR for their analysis and publish the 

information to the general public (44.21.00) 
 



 

 
Section: ADMINISTRATION UPWP Task No: 1.6 
Task: TRANSIT RELATED PROGRAM MANAGEMENT AND SUPPORT (CONTINUED) 

 
• MPO staff ensures a competitive project selection process for awarding 5310 local match and 

other grant opportunities (44.26.12). 
• Conduct various transit studies as needed (44.21.00, 44.26.14, 44.23.02). 
• Continue to identify and implement service improvements and efficiencies (44.26.15). 
• MPO staff submits the FTA 5305 grant applications to the FDOT (44.21.00). 
• Identify and evaluate potential energy conservation measures (44.26.14). 
• Through coordination with Lee County Public Safety, update the Emergency Transportation 

Operations element of the Comprehensive Emergency Management Plan (CEMP) to correct 
deficiencies identified during annual hurricane preparedness exercises (44.26.16). 

• Update the Transit Security Plan annually or after any re-assessment of risks of interruption 
of transportation operations due to a natural or· man-made disaster. Inventory existing 
preparedness measures (44.26.16). 

• Work with   representatives of the   disabled   community   to   gather   input for   service and 
facility improvements (44.26.12). 

• Coordinate with other paratransit service providers to identify strategies to make the best use 
of resources in providing efficient, cost effective, and high quality paratransit services 
(44.26.12). 

• Facilitate and Coordinate with the Charlotte and Collier MPOs on transit issues (44.23.02). 
• Encourage transit participation in local municipalities' development review processes to 

ensure access to bus stops (44.26.14). 
• Continue efforts to improve ADA Compliance, passenger safety, and passenger amenities 

through the Bus Stop Amenities Plan. 
• A review and identification of existing and potential areas for transit facilities. 
• Review and update, if necessary, the ADA Complimentary Paratransit Plan and 

Community Transportation Coordinator (CTC) Transition Plan (44.26.12). 
• Complete an accessibility assessment of passenger amenities (44.26.12). 
• Administer the P ar t  n e r Ii ng  f o r T r a n s p o r t I o n  program (44.26.12). 

 
PREVIOUS WORK 

• Updates to Equal Employment Opportunity (EEO), DBE, and ADA plans (44.21.00, 44.26.12). 
• Major update of the Title VI Plan to incorporate new requirements that take effect in early 

2012 (44.21.00). 
• Comprehensive major update of the Transit Development Plan (44.21.00, 44.23.02). 
• Development of a Transit Vision Plan (44.23.02). 
• Each year, LeeTran has prepared budgets, which are approved by the Lee County Board 

of County Commissioners. Prior budgets have included recurring operating costs as well as 
capital improvements for development of a new transit facility, replacement vehicles, related 
support equipment, construction of intermodal transfer and park and ride facilities (44.21.00, 
44.26.15, 44.26.14). 

• Monthly and Annually: report data to National Transit Database (44.21.00). 
• Monthly and Quarterly: Monitoring of energy prices and supply in coordination with other 

public agencies (44.21.00). 



 

 
 
 

Section: ADMINISTRATION UPWP Task No: 1.6 Task: 
TRANSIT RELATED PROGRAM MANAGEMENT AND SUPPORT (CONTINUED) 

PREVIOUS WORK (CONTINUED) 
• Annual participation in the development and implementation of Lee County's Hurricane Evacuation Plan 

(44.26.10). 
• Monthly: Analysis of the use of alternative fuels and equipment (44.26.15). 
• Work on the development of the online trip planner (44.26.14). 
• Coordinate and review the Transit Bus Pull-out and Queue Jump studies with the MPO (44.26.15). 
• Update as necessary with Collier County the lnterlocal agreement that connects service between Lee 

and Collier (44.21.00). 
• 2015: Implementation of the State of Good Repair Grant and completion of the construction of the 

LeeTran facility (44.26.15, 44.25.00). 
• Development of transit data and revenues for the LRTP updates and amendments  (44.23.02). 

 
END PRODUCT 

• Monthly: Attendance and participation in the MPO Committee and Board meetings (44.21.00). 
• Annual: Financial and progress reporting (44.21.00). 
• Annually: Annual LeeTran Audit (44.21.00). 
• January 2023 and 2024: National Transit Database information filing (44.21.00). 
• Monthly: National Transit Database Report filing (44.21.00). 
• Semi-Annually: Quality evaluations from "Mystery Rider" program (44.21.00). 
• Monthly: Quarterly Safety and Security Reports (44.26.16). 
• Monthly:  Transit reporting, forecasting, management, and planning (44.21.00). 
• Annual: Publish transit performance data in accordance with Transit Block Grant requirements 

(44.21.00). 
• Spring 2023 and 2024: Update special  needs transportation plans before hurricane season 

(44 .26.16). 
• Annually: Transit Security Plan update (44.26.16). 
• Carbon Emission Reduction/Fuel Savings Efforts (44.26.14). 
• Annually, only if required: Review and update ADA Complementary Paratransit Plan (only if there 

are changes to Federal ADA law) (44.21.00). 
• Annually, only lf required: Review and update CTC Transition Plan. These are contingency plans 

which will be put into effect should the CTC resign or be terminated (44.26.12). 
• Update the Equal Employment Opportunity (EEO), DBE, and ADA plans (44.21.00, 44.23.02) 
• Major Update of the Title VI Plan (44.21.00). 
• Develop an EV Charging Master Plan (44.21.00) 
• Update the Transit Asset Management Plan and Transit Safety Plans (44.16.14).  

 
 
 
 
 
 
 
 
 



 

 
 

Task No: 1.6 Transit Program Management and Support 
Estimated Budget Detail for FY 2022/2023 

Budget 
Category 

Budget Category 
Description 

PL/CPG  
  FTA 

5305 Carry-forward  Total Trans. 
Disad. 

FDOT 
Soft 

Match  
A.  

 MPO staff salaries $10,000 - -  $10,000 - $2,206 

       LeeTran staff 
salaries $100,000  $210,000  $310,000 - $62,000 

 Subtotal: $110,000  $210,000  $320,000                        - $64,206 

 

LeeTran and MPO 
Consultant 
Services  - TDP, 
EV Charging 
Master Plan, LRTP 
Transit Element  

$137,414  -  $137,414 - $27,483 

 Subtotal: $247,414 -   $137,414 - $27,483 
 Total: $247,414  $210,000       $457,414 - $91,689 

 
 

 
Task No: 1.6 Transit Program Management and Support 

Estimated Budget Detail for FY 2023/2024 

Budget 
Category 

Budget Category 
Description PL/CPG  FTA  

5305 Carry-forward  Total Trans. 
Disad. 

FDOT 
Soft 

Match 
A.  
 MPO staff salaries   $10,000  -  $10,000 - $2,206 

 LeeTran staff 
salaries 

$197,414 
246,753    $197,414 246,753 - $39,483 

54,522 

 Subtotal: $197,414 
256,753    $197,414 256,753 - $41,689 

56,628 

 

LeeTran and MPO 
Consultant 
Services  - TDP, 
EV Charging 
Master Plan, LRTP 
Transit Element 

$40,000 
60,000  $0  $40,000 60,000 - $8,000 

13,233 

 Subtotal: $40,000 
60,000  $0  $40,000 60,000 - $8,000 

13,233 

 Total: $247,414 
316,753  $0  $247,414 316,753 - $49,689 

69,861 
 
 
 
 



 

Section: PROJECT PLANNING UPWP Task No: 4.4 
Task: ADMINISTRATIVE AND PLANNING CONSULTANT SERVICES 

 
OBJECTIVE 
Select consultants/contractors to assist staff with administrative and transportation planning activities in 
support of the UPWP work tasks where staff resources need additional support or specific administrative 
and planning expertise. 

 
REQUIRED ACTIVITIES 

• Staff development of scopes and RFPs for the selection of qualified consultants and contractors in 
support of planning studies and administrative tasks. Extend and develop addendums to Consultant 
agreements, as necessary and consistent with new requirements. 

• Staff manage and monitor consultant contracts for consistency with federal and state 
requirements, including Title VI and DBE compliance. 

• Consultant Services that include transportation modeling support for LRTP amendments and 
updates. 

• Consultant Services that include transit modeling and planning in support of LRTP amendments 
and updates. 

• Administrative support to the MPO staff including accounting, legal and audit  services. 
• Consultant Services that include assisting staff with public involvement activities. 
• Consultant Services that include the collection of multi-modal traffic data, traffic modeling, data 

analysis in the development of performance measures and targets. 
• Consultant Services that include conducting planning studies and feasibility assessments of 

Congestion Management and Bicycle/Pedestrian projects. 
• Consultant Services for the development of Bicycle Pedestrian Master Plans and other local agency 

projects.  
 
PREVIOUS WORK 

• 2021/2022: Preparation and advertisement of RFP for selection of General Planning Consultants. 
• 2019/2020: Develop scopes for developing elements of the Long Range Transportation Plan and 

the management of the projects until completion. 
• 2019: Scope, selection and development of the City of Fort Myers Bicycle Pedestrian Master 

Plans. 
• 2021: Scope, selection and contract for the SUN Trail Feasibility Study.  
• Conduct 2019/2020 and 2020/2021 audits. 
• MPO legal services. 
• MPO Accounting services. 



 

Section: PROJECT PLANNING UPWP Task No: 4.4 
Task: ADMINISTRATIVE AND PLANNING CONSULTANT SERVICES (CONTINUED) 
 
END PRODUCTS 

• Ongoing: Accounting services. 
• Ongoing: Legal support services. 
• As needed: Consultant tasks to run regional model alternatives in support of projects or 

changes to land use assumptions throughout the County. These tasks also include 
transportation model runs in support of the LRTP update and plan amendments. 

• Fall 2022 and 2023: Conduct 2021/2022 and 2022/2023 audits 
• Spring 2023 and 2024: Maintenance of the TIP reporter tool to provide the TIP formatted 

consistent with FDOT and FHWA/FTA requirements. 
• Spring - Fall 2023: Prioritize and develop for implementation the Bicycle Pedestrian Safety 

Action Plan countermeasures Develop scope, procure consultant and begin the development 
of a Safety Action Plan consistent with the Safe Streets for All grant award.  

• Summer/Fall 2022 2023/2024: Develop scopes and task work orders to support the local 
efforts for discretionary grant opportunities consistent with the NOFOs from the programs 
identified in the new Infrastructure Bill. Develop a local Electric Vehicle (EV) Master Plan in 
support of grant funding for developing EV infrastructure improvements.   

• Fall/Winter 2022 Spring 2023-June 2024: Develop the 2050 zonal data for the Regional 
Model Update.  

• Fall 2022: Produce an Active Transportation Plan consistent with the new infrastructure bill 
requirements.   

• Summer/Fall 2022 Ongoing: Continue with conducting vehicle, bicycle and pedestrian crash 
outreach activities consistent with the Safety Action plan and in support of reducing fatalities 
and injuries. Continue coordination activities with the Streets Alive, Lee Trauma Center, law 
enforcement agencies and other local agencies on high crash trend issues in support of 
education, enforcement and public outreach activities. This will include media outreach such 
as PSA’s and safety program materials like helmets and lights. This is a continuation of 
activities started in FY 2022.   

• Summer 2022 and Ongoing: Complete the performance measure dashboard. Analyze the 
performance measure data and report results and implement plans and projects in 
support of meeting the targets. This includes updating the State of the System reporting to 
account for recent pandemic impacts. This is a continuation of activities started in FY 
2022.    

• Fall 2023/Spring 2024: Develop scopes of work for the update of the Long Range Plan 
including the Goods and Freight element, the Bicycle Pedestrian Element, the 
TS&MO/Congestion Management Plan and the Transit Development Plan. Begin the 
update of the Long Range Plan tasks.    

• Summer 2022 – Spring Summer 2023: Complete the Cape Coral evacuation study. This is 
a continuation of activities started in FY 2022.    

• Summer/Fall 2022: Complete the Bonita and Estero Rail corridor study in support of the 
Sun Trail system connection from Bonita up to JY Linear Park. This is a continuation of 
activities started in FY 2022. 

• Summer Fall 20223: Collect and Analyze Origin and Destination data for use in the 
transportation model trip table adjustments and analyze trip information for other ongoing 
studies and projects.  

• 20223/20234: Conduct Bicycle Pedestrian Count Data Collection.      
   



 

* 
Task No: 4.4 Administrative and Planning Consultant Services 

Estimated Budget Detail for FY 2022/2023 

Budget 
Catego

ry 
Budget Category 

Description 
FHWA  
(PL) 

FHWA  
(SU) 

STATE  
(TLWR) 

FTA  
5305 

FT
A 

Sta
te 

Mat
ch 

Local 
Funds Total 

A. Personnel Services  
 MPO staff salaries   $15,000 - - - - - $15,000 

 Subtotal: $15,000 - - - - - $15,000 
B. Administrative and Consultant Services 

 Accounting Services  $20,000 - - - - - $20,000 
 Legal Services $20,000      $20,000 
 MPO Audit $26,000      $26,000 
 TIP Reporter Tool $9,800      $9,800 

 Regional Model 
Alternatives  $20,000      $20,000 

 
Support for discretionary 
grant programs. Develop a 
local EV Master Plan  

$99,656      $99,656 

 Produce and Active 
Transportation Plan  $40,000      $40,000 

 
Complete Dashboard and 
Performance Measure 
Analysis  

$20,000      $20,000 

 Develop the 2050 zonal 
data $75,000      $75,000 

 Conduct bicycle and 
pedestrian counts   $20,000      $20,000 

 
Conduct vehicle, bicycle 
and pedestrian safety 
outreach activities 

  $80,000      $80,000 

 Cape Coral Evacuation 
Study  $125,000     $125,000 $250,000 

 
Conduct and analyze origin 
destination data for model 
update 

$40,000 
15,000      $40,000 

15,000 

         

 Subtotal: $595,456 
570,456   - - $125,000 $720,456 

695,456 

 Total: $610,456 
585,456 

 
  - - $125,000 $720,456 

710,456 
 
 
 



 

 
 
 
 
          
 
 
 
 

       
       

       
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

Task No: 4.4 Administrative and Planning Consultant Services 
Estimated Budget Detail for FY 2023/2024 

Budget 
Category 

Budget Category 
Description 

FHWA  
(PL) 

FHWA  
(SU) 

FHWA 
(SS4A) 

FTA 
5305 

FTA 
State 

Match 

Local 
Funds Total 

A. Personnel Services  
 MPO staff salaries   $15,000 - - - - - $15,000 

 Subtotal: $15,000 - - - - - $15,000 

B. Administrative and Consultant Services 

 Accounting Services  $20,000 - - - - - $20,000 

 Legal Services $20,000      $20,000 

 MPO Audit $26,000 
35,000      $26,000 

35,000 

 TIP Reporter Tool $9,800      $9,800 

 Regional Model 
Alternatives  $25,000      $25,000 

 Performance Measure 
Analysis $30,000      $30,000 

 
Conduct vehicle, Bicycle 
& Pedestrian Safety 
Outreach Activities 

$75,000      $75,000 

 
Begin development of the 
Long Range Plan Update 
Elements  

        
$94,871              

$94,871 

 Support for discretionary 
grant programs $85,000      

 
$85,000 

 

 
Conduct Bicycle 
Pedestrian Count Data 
Collection  

$25,000      $25,000 

 Complete the Cape Coral  
Evacuation Study $25,000     $25,000 $50,000 

 
Begin the Development of 
the Safe Streets for All 
Action Plan  

  $180,000   $45,000 $225,000 

 Development of the 2050 
zonal data  $160,000      $160,000 

 Update the Goods and 
Freight Study  

$50,000 
 

     $50,000 

 
Update the Congestion 
Management/TSM&O 
Plan  

$75,000      $75,000 

 
Conduct an Origin and 
Destination Study in 
support of the LRTP 
update 

$40,000      $40,000 

 Subtotal: $410,671 
769,671 - $180,000 - - $70,000 $410,671 

1,019,671 

 Total: $425,671 
784,671 - $180,000 - - $70,000 $425,671 

1,034,671 



 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 
 
 
 
 
 
 
 
 
    



STATE                  SU Funds TD Grant

Task Description Federal Consultants Soft Match Federal Soft Match Staff Consultants State  Local
 Lee 

County 
 Bonita 
Springs  Cape Coral 

 Fort 
Myers 

 Fort 
Myers 
Beach  Sanibel  Estero  Carryover  Federal  State  Local Total Cost

1.1 Program Management and Support 332,000$      73,224$        332,000$      73,224$        -$             405,224$      
1.2 Unified Planning Work Program (UPWP) 10,000$        2,206$         10,000$        2,206$         -$             12,206$        
1.3 Public Involvement and Community Outreach 20,000$        4,411$         20,000$        4,411$         -$             24,411$        
1.4 Equipment and Resource Purchase, Upgrade and Maintenance 55,000$        12,130$        55,000$        12,130$        -$             67,130$        
1.5 Regional Coordination 20,000$        4,411$         20,000$        4,411$         -$             24,411$        
1.6 Transit 10,000$        2,206$         310,827$   68,554$  320,827$      70,760$        391,587$      
1.7 Locally Funded Activities -$             -$             37,213$     5,132$    18,323$     7,777$    700$    727$      3,319$   -$             73,191$        73,191$        

2.1 Congestion Management, ITS and Data Development 30,000$        6,617$         30,000$        6,617$         -$             36,617$        
2.2 Efficient Transportation Decision Making (ETDM) Process 5,000$         1,103$         5,000$         1,103$         -$             6,103$         

3.1 Long Range Transportation Planning 25,000$        5,514$         25,000$        5,514$         -$             30,514$        
3.2 Transportation Improvement Program 10,000$        2,206$         10,000$        2,206$         -$             12,206$        
3.3 Freights and Goods Movement Planning 8,000$         1,764$         8,000$         1,764$         -$             9,764$         

4.1 Special Projects and Studies 25,000$        5,514$         25,000$        5,514$         -$             30,514$        
4.2 Bicycle Pedestrian and Multi-Purpose Pathway Planning 28,000$        6,176$         28,000$        6,176$         -$             34,176$        
4.3 Transportation Disadvantaged Program -$             -$             35,886$        -$             35,886$        -$             35,886$        
4.4 Administrative, Planning and Project Consultant Services 15,000$        570,456$     129,125$      585,456$      129,125$      714,581$      
4.5 Lee County Complete Streets Initiative 3,000$         35,000$       8,381$         38,000$        8,381$         46,381$        

Total FY 2022/23 cost for all tasks 264,986$      310,827$   35,886$        -$             37,213$     5,132$    18,323$     7,777$    700$    727$      3,319$   1,512,283$   369,427$      73,191$        1,954,911$   

Total carryover from prior fiscal years 210,000$   42,000$  $250,000 210,000$      42,000$        250,000$      502,000$      

Total cost, including carryover, for all tasks 264,986$      520,827$   ####### 35,886$        -$             37,213$     5,132$    18,323$     7,777$    700$    727$      3,319$   250,000$   1,722,283$   411,427$      323,191$      2,456,911$   

1. Administration

3. Systems Planning

4. Special Project Planning

2. Data Collection and Management Systems

$1,201,456

$1,201,456

TABLE 2
FISCAL YEAR 2022/23 BUDGET SUMMARY  

BY TASK AND FUNDING SOURCE
FHWA PL Local Contributions Total ShareCPG

mailto:51689@sum(g10+I10)
mailto:51689@sum(g10+I10)
mailto:51689@sum(g10+I10)


STATE                  SU Funds TD Grant

Task Description Federal Consultants Soft Match Federal Soft Match Staff Consultants State  Local
 Lee 

County 
 Bonita 
Springs  Cape Coral 

 Fort 
Myers 

 Fort 
Myers 
Beach  Sanibel  Estero  Carryover  Federal  State  Local Total Cost

1.1 Program Management and Support 350,000$      77,194$        350,000$      77,194$        -$             427,194$      
1.2 Unified Planning Work Program (UPWP) 10,000$        2,206$         10,000$        2,206$         -$             12,206$        
1.3 Public Involvement and Community Outreach 20,000$        4,411$         20,000$        4,411$         -$             24,411$        
1.4 Equipment and Resource Purchase, Upgrade and Maintenance 55,000$        12,130$        55,000$        12,130$        -$             67,130$        
1.5 Regional Coordination 20,000$        4,411$         20,000$        4,411$         -$             24,411$        
1.6 Transit 10,000$        2,206$         316,753$   69,861$  326,753$      70,760$        397,513$      
1.7 Locally Funded Activities -$             -$             37,213$     5,132$    18,323$     7,777$    700$    727$      3,319$   -$             73,191$        73,191$        

2.1 Congestion Management, ITS and Data Development 30,000$        6,617$         30,000$        6,617$         -$             36,617$        
2.2 Efficient Transportation Decision Making (ETDM) Process 5,000$         1,103$         5,000$         1,103$         -$             6,103$         

3.1 Long Range Transportation Planning 25,000$        5,514$         25,000$        5,514$         -$             30,514$        
3.2 Transportation Improvement Program 10,000$        2,206$         10,000$        2,206$         -$             12,206$        
3.3 Freights and Goods Movement Planning 8,000$         1,764$         8,000$         1,764$         -$             9,764$         

4.1 Special Projects and Studies 25,000$        5,514$         25,000$        5,514$         -$             30,514$        
4.2 Bicycle Pedestrian and Multi-Purpose Pathway Planning 28,000$        6,176$         28,000$        6,176$         -$             34,176$        
4.3 Transportation Disadvantaged Program -$             -$             37,000$        -$             37,000$        -$             37,000$        
4.4 Administrative, Planning and Project Consultant Services 15,000$        769,671$     173,062$      784,671$      173,062$      957,733$      
4.5 Lee County Complete Streets Initiative 3,000$         50,000$       11,689$        53,000$        11,689$        64,689$        

Total FY 2023/24 cost for all tasks 316,202$      316,753$   37,000$        -$             37,213$     5,132$    18,323$     7,777$    700$    727$      3,319$   1,750,424$   421,757$      73,191$        2,245,372$   

Total carryover from prior fiscal years $250,000 250,000$      250,000$      

Total cost, including carryover, for all tasks 316,202$      316,753$   69,861$  37,000$        -$             37,213$     5,132$    18,323$     7,777$    700$    727$      3,319$   250,000$   1,750,424$   421,757$      323,191$      2,495,372$   

1. Administration

3. Systems Planning

4. Special Project Planning

2. Data Collection and Management Systems

$1,433,671

$1,433,671

TABLE 2
FISCAL YEAR 2023/24 BUDGET SUMMARY  

BY TASK AND FUNDING SOURCE
FHWA PL Local Contributions Total ShareCPG

mailto:51689@sum(g10+I10)
mailto:51689@sum(g10+I10)
mailto:51689@sum(g10+I10)


 

Agenda Item 7 
TAC/CAC 5/4/2023 

 
 

REVIEW AND APPROVAL OF THE UPDATED JOINT LEE AND COLLIER 
AND LEE AND CHARLOTTE-PUNTA GORDA TRIP PRIORITIES  

 
 
RECOMMENDED ACTION:   Review and approval of the updated Lee and Collier and 

Lee and Charlotte-Punta Gorda MPO TRIP priorities.  
 
 
The Transportation Regional Incentive Program (TRIP) provides funding for roadway and 
transit projects on the adopted regional roadway network map. The TRIP priorities have 
been updated to be consistent with the current eligible projects included in the local 
Capital Improvement Elements. The TRIP priority projects require a minimum fifty percent 
local funding match.  
 
 



Sponsor Route From To Proposed 
Improvement Requested Phase Total Cost Requested TRIP 

Funds STATUS State Funding 
Level Fiscal Year

Lee County Corkscrew Road E.of Ben Hill Griffin Bella Terra 2L to 4L CST $24,525,000 $6,975,000 Funded  $    2,651,966 FY 21/22

Lee County Ortiz Colonial Blvd SR 82 2L to 4L CST $34,566,000 $4,000,000
Lee County Corkscrew Road Bella Terra Alico Road 2L to 4L CST $35,600,000 $4,000,000
Lee County Three Oaks Ext. Fiddlesticks Canal Crossing Pony Drive New 4L CST $60,774,000 $8,000,000

Collier County Collier Blvd Golden Gate Main
Canal Golden Gate Pkwy 4L to 6L Des/Build $38,664,000 $5,000,000

Lee County Three Oaks Ext. Pony Drive Daniels Parkway New 4L CST $31,720,000 $7,500,000
Collier County Vanderbilt Beach Rd US 41 E. of Goodlette 4L to 6L CST $8,428,875 $4,214,438 Funded  $    4,214,438 FY 24/25
Collier County Veterans Memorial Boulevard High School Entrance US 41 New 4L/6L CST $14,800,000 $6,000,000

Collier County Vanderbilt Beach Rd 16th Street Everglades Blvd New 2L CST $19,050,000 $4,125,000
Lee County Ortiz Avenue SR 82 Luckett Road 2L to 4L CST $43,635,000 $5,000,000

Collier County Santa Barbara/Logan Blvd. Painted Leaf Lane Pine Ridge Road Operational Imp. CST $8,000,000 $4,000,000
Lee County Alico Extension - Phase I Airport Haul Rd E. of Alico Road New 4L CST $30,000,000 $3,000,000

Collier County Goodlette Road Vanderbilt Beach Road Immokalee Road 2L to 4L CST $5,500,000 $2,750,000 Funded  $    2,750,000 FY 23/24

Lee County Burnt Store Rd Van Buren Pkwy. 1,000' N.of Charlotte Co/L. 2L to 4L ROW $32,000,000 $4,000,000
Lee County Ortiz Avenue Luckett Road SR 80 2L to 4L CST $37,188,000 $5,000,000

Lee County Alico Extension - Phase II & III E. of Alico Road SR 82 New 4L CST $200,000,000 $8,000,000

Collier County Oil Well Road Everglades Oil Well Grade Rd. 2L to 6L CST $54,000,000 $6,000,000
Collier County Immokalee Road - Shoulder Project Logan Blvd Livingston Rd Shoulders CST $15,000,000 $4,000,000 Funded $10,999,000 FY26/28 CIGP DRAFT WP FY24-28 SCOP FY24 $0.819m Draft WP FY24-28
Collier County Immokalee Road At Livingston Road Major Intersect. PE $4,500,000 $1,000,000 Funded $2,500,000 FY24 CIGP DRAFT WP FY24-28
Collier County Randall Blvd Everglades 8th 2L to 6L PE $5,760,000 $2,880,000 Funded $2,880,000 FY25 CIGP DRAFT WP FY24-28

Adopted by Collier MPO on ? And Lee MPO on ? 
          Joint  TRIP Priorities for Lee and Collier for 2023

updated 3/7/23

2021/2022

2023/2024

2026/2027

2027/2028

2025/2026

2024/2025

2022/2023



Sponsor Route From To
Proposed 

Improvement
Requested 

Phase Total Cost
Requested TRIP 

Funds

Amount of TRIP 
Funds 

Prgrammed Year Funded
2023  Joint 

Priority
Lee County Burnt Store Rd Van Buren Pkwy ~1000' North of Charlotte Co/L 2L to 4L ROW $32,000,000 $4,000,000

Charlotte County Harborview RD Melbourne St I-75 2L to 4L CST $45,630,000 $4,000,000 TBD 2025/2026

Lee County Corkscrew Road E. Ben Hil Griffin Road Bella Terra 2L to 4L CST $24,525,000 $6,975,000 $2,651,966 2021/2022

Charlotte County
Edgewater Dr/Flamingo Blvd 

Ext. Midway Blvd Collingswood Blvd 2L to 4L PE, CST $38,080,000 $2,200,000

Lee County Ortiz Avenue Colonial Blvd SR 82 2L to 4L CST $34,566,000 $4,000,000

Charlotte County Jones loop Rd Burnt Store Rd Piper Rd 4L to 6L PE, CST $45,020,000 TBD

Lee County Corkscrew Road Bella Terra Alico Road 2L to 4L CST $35,600,000 $4,000,000

Charlotte County Kings Hwy Sandhill Blvd DeSoto County Line 2L to 4L CST $5,000,000

Lee County Three Oaks Pkwy Ext. Fiddlesticks Canal Pony Drive New 4L CST $60,774,000 $8,000,000

Lee County Three Oaks Pkwy Pony Drive Daniels Parkway New 4L CST $31,720,000 $7,500,000

Lee County Ortiz Avenue SR 82 Luckett Road 2L to 4L CST $43,635,000 $5,000,000

Lee County Alico Extension - Phase I Airport Haul Rd East of Alico Road 2L to 4L/New 4L CST $30,000,000 $3,000,000

Lee County Alico Extension - Phase II & III East of Alico Rd SR 82 New 4L CST $200,000,000 $8,000,000

Lee County Ortiz Avenue Luckett Road SR 80 2L to 4L CST $37,188,000 $5,000,000

 2023 JOINT TRIP PRIORITIES FOR LEE AND CHARLOTTE COUNTY-PUNTA GORDA MPO
Adoption by Lee MPO in May or June

Adoption by Charlotte County-Punta Gorda MPO in May 2023



 

Agenda Item 8 
TAC/CAC 5/4/2023  

 
 

REVIEW AND APPROVAL OF THE FEDERAL AND STATE  
FUNDED PROJECT PRIORITIES 

  
 
RECOMMENDED ACTION:       Review and approval of the updated federal and 

state funded priorities (attached). 
   
 
The project priorities are updated each year for submittal to FDOT for consideration of 
funding. The attached federal and state project priority list has been updated to include 
the request for the construction phase for the SR 31 project from SR 80 to SR 78, added 
the Burnt Store Road right-of-way phase now that the design phase is funded, added the 
PD&E phase for the Fowler/Evans project at the recommendation of FDOT and revised 
the project cost estimates based on the information from the current ongoing project 
phases.    
 
 



1 1 4299601 $43.5

2 2 1957641                             Multi-Modal Enhancement Box1 $3,500
Lower to match commitment of SU funds for Big 

Carlos in FY 26, 27 & 28

3 3 Big Carlos Bridge Replacement Bridge 0.4 CST $5,000
$5 million per year of SU funds for three years 
matched with $10 million in SA for the bridge CST, 
starting in 2026

4 5 4443281 Intersection 1.0 PE $2,000

5 6 4443214 Bypass/Intersection 1.0 PE $2,800

6 7 4369281 Burnt Store Road Van Buren Pkwy Charlotte Co/l 2L to 4L 5.5 ROW $24,600

7 8 4313344 SR 730 (Metro Pkwy) S. of Colonial Winkler Ave Partial CFI 1.0 CST $37,700

8 9 4313342 SR 730 (Metro Pkwy) S. of Daniels N. of Daniels Partial CFI 0.6 CST $20,600

9 10 4313343 SR 730 (Metro Pkwy) N. of Daniels S. of Colonial 4L to 6L 2.9 CST $28,200

10 11 4419421 SR 31 SR 80 SR 78 2L to 4L 1.4 CST $180,000

11 12 4449371 SR 78 I-75 SR 31 2L to 4L 3.3 PE $4,500

12 13 4353471 Old US 41 US 41 Bonita Beach Road Add lanes/reconstruct 2.7 ROW $19,600

13 14 Cape Coral Bridge W. of McGregor E. of Del Prado Bridge Reconst/Widen 6L 1.1 CST $210,000

14 15 US 41/SR 78 
Displaced Intersection Intersection 0.5 PD&E $600

15 Fowler St./Evans Ave S. of Hanson MLK Blvd. 3L NB/3L SB 1.4 PD&E $2,000

16 16 4126363 Phase III Implementation PE $1,200

Notes:

PL = Planning phase PE = Design phase DSB = Design Build Project ROW = Right-of-way phase
PD&E = Project Development & Environment phase CST = Construction phase

Next  Phase PDC Estimate (in $1,000) FM # Project From 

  2023 FEDERAL AND STATE FUNDED PRIORITIES 

funds include $1.5 million annually for bus replacements, .$95 million in congestion management funding and $2.5 million in bicycle pedestrian projects consistent with the LRTP.

22 Priority

Length 
(miles)

Staff 
Recommend To Improvement Type

Partial Funding for County Traffic Operations Center1

1The top two priorities are set asides that the Lee County MPO request annually from off the top of SU funds allocated to the Lee County urbanized area. The multi-modal box 

US 41 at Bonita Beach Road

Countywide ATMS

US 41 at Six Mile Cypress Parkway 



 

Agenda Item 9 
TAC/CAC 5/4/2023 

 
 

REVIEW AND COMMENT ON THE PROPOSED CHANGES TO  
THE MPO’S PUBLIC INVOLVEMENT PLAN   

 
 
RECOMMENDED ACTIONS:  Review and comment on the proposed changes to the 

MPO’s Public Involvement Plan (attached). 

 

The MPO is updating the Public Involvement Plan (PIP) to address comments provided 
by the Federal Highway Administration review and to update current conditions. Attached 
is an updated version that staff is seeking review and input on prior to the formal public 
review process.       

 

    
 
 
 
 

 
 

 



To Be Adopted : September 22, 2023 

 

 
815 Nicholas Parkway  

P. O. Box 150045 

Cape Coral, FL 33915-0045 

Phone: 239-244-2220 

Fax: 239-790-2695 

www.leempo.com  

 

                                   

http://www.leempo.com/
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                                  About Us 
The Lee County Metropolitan Planning Organization (MPO) is responsible for 

transportation planning in the Cities of Bonita Springs, Cape Coral, Fort Myers and 
Sanibel, the Town of Fort Myers Beach, the Village of Estero, and unincorporated Lee 

County.   Additional information about Lee County, including our Community 
Characteristics and demographics, can be found on the United States Census website 

at https://data.census.gov/profile?g=050XX00US12071   

 

Working with federal, state, and local transportation partners, the MPO looks five, 10, 
even 25 years into the future to identify projects that will serve the county and its cities, 

citizens, seasonal visitors, business, and industry. At each stage of development of 
transportation plans and programs for our communities, the MPO encourages ongoing 

public participation and involvement, reminding everyone today’s discussion and 
decisions begin the process that puts essential roadway, sidewalk and pathway, transit, 

aviation, and rail projects in place years and decades from now. 

 

https://data.census.gov/profile?g=050XX00US12071
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Transportation Disadvantaged Service Plan (TDSP)             23 
Transit Development Plan (TDP)                24 
Other Planning Documents for Public Review              24 
Lee County Metropolitan Planning Organization (MPO) vs. State  
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 Acronyms                   37  
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Regional Public Involvement Program, Collier             47 
Appendix III: 

Regional Public Involvement Program, Charlotte            52 
 

Public participation is solicited without regard to race, color, national origin, sex, 
age, disability, religion, or family status. Persons who require special accommodations 
under the Americans with Disabilities Act or persons who require translation services 
(free of charge) should contact Calandra Barraco with the Lee County MPO at 239-
330-2243 or by email at cbarraco@leempo.com at least seven (7) days prior to the 
meeting. If you are hearing or speech impaired call (800) 955-8770 Voice / (800) 955-
8771 TDD. The MPO’s planning process is conducted in accordance with Title VI of the 
Civil Rights Act of 1964 and related statutes. Any person or beneficiary who believes 
they have been discriminated against because of race, color, national origin, sex, age, 
disability, religion, or familial status may file a complaint with the Lee County MPO Title 
VI Coordinator/Public Information Officer, Calandra Barraco, at 239-330-2243, or in 
writing at P.O. Box 150045, Cape Coral, Florida 33915-0045. For more information 
about the Lee County MPO or to learn about ways to get involved please contact:
 Lee County Metropolitan Planning Organization 

P. O. Box 150045 Cape Coral, FL 33915-0045 
239-244-2220, info@leempo.com 

 
 

mailto:cbarraco@leempo.com
mailto:info@leempo.com
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                                  Purpose 
The Public Involvement Plan (PIP) identifies a proactive public involvement 
process for the development of the Long Range Transportation Plan and other 
planning activities of the Lee County Metropolitan Planning Organization (MPO). 
This process provides for complete information, timely public notice, full access to 
key decisions and early and continuing involvement of the public. 

 
The obligation to provide information and consider public input in decision-making 
was made explicit by the Intermodal Surface Transportation Efficiency Act of 1991 
(ISTEA). This strong federal emphasis on public involvement was continued in the 
Transportation Equity Act for the 21st Century (TEA-21) in 1998, continued in 
SAFETEA in 2003 and SAFETEA-LU in 2005, followed with Moving Ahead for 
Progress in the 21st Century (MAP-21) in July 2012, the FAST Act in December 
2015, and the Infrastructure Investment and Jobs Act (IIJA) in November 2021.  
The true test of a successful public involvement plan is the level of public 
awareness and feedback. Too often, public participation does not occur until after 
the community-at-large becomes aware of an unpopular decision, at which point 
large citizen efforts become necessary to change decisions after the fact. A 
planning process that involves the average citizen early makes the public a 
participant in any decision that is ultimately made. 

 
The Public Involvement Plan was adopted by the Lee County Metropolitan 
Planning Organization on    April 18, 1997, and is updated biennially. 
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Lee County Metropolitan Planning Organization 
Board and      Committee Agendas and Advertisement 

R equirements 
 
 

 

 
 
 

•Consists of 21 vo�ng 
members that include: 

• Local agency traffic engineers 
and planners. It oversees the 
MPO's conges�on 
management system and 
recommends conges�on 
mi�ga�on measures for 
programming with federal 
funds. It also oversees the 
planning of Intelligent 
Transporta�on Systems 
project and programs. 

Traffic Management and 
Opera�ons Commitee 

(TMOC) 

Consists of government, social 
service agency, ci�zen, and 
consumer representa�ves who 
oversee the provision of safe, 
efficient, cost-effec�ve, and 
quality transporta�on services 
to Lee County’s elderly, 
handicapped and low income 
residents. 

Transportation Disadvantaged 
Local Coordina�ng Commitee 

(TDLCB) 
•Consists of 20 vo�ng members 

that include: 
• 16 Local personnel who are 

responsible for bicycle and 
pedestrian planning for their 
agencies. It coordinates these 
agencies’ bicycle/pedestrian 
planning ac�vi�es, reviews 
provisions for pedestrians and 
cyclists in state and federal aid 
surface transporta�on projects 
and advises the Lee County MPO 
on the development of the 
bicycle and pedestrian element 
of its transporta�on plan and the 
programming of bicycle and 
pedestrian facili�es. 

•4 At-Large Ci�zen seats for Lee 
County Ci�zens that are ac�ve in 
the community. 

Bicycle Pedestrian 
Coordina�ng Commitee 

(BPCC) 

•Consists of 18 vo�ng members 
that include: 
• Lee County: 5 
• City of Cape Coral: 5 
• City of Fort Myers: 3 
• City of Bonita Springs: 2 
• City of Sanibel: 1 
• Town of Fort Myers Beach: 1 
• Village of Estero: 1 

Lee County Metropolitan Planning 
Organiza�on 

(MPO) 
•Consists of 19 vo�ng members 

that include: 
•Local agency planners, engineers, 

and transit operators who make 
recommenda�ons to the Lee 
County MPO on transporta�on 
plans, programs, amendments, 
and priori�es on behalf of the 
agencies they represent. 

Technical Advisory Commitee 
(TAC) 

•Consists of 26 members that 
include: 
• 2 members from different 

communi�es within each county 
commission district 

• 11 members are distributed 
based on jurisdic�on. 
• City of Cape Coral: 5 
• City of Fort Myers: 3 
• City of Sanibel: 1 
• Town of Fort Myers Beach: 1 
• City of Bonita Springs: 2 
•Village of Estero: 1 

• 1 Transporta�on-handicapped 
• 2 At-Large posi�ons to ensure 

minority, LEP and low income 
par�cipa�on. 

Ci�zen Advisory Commitee 
(CAC) 
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Board/ 
Committee 

Advertise with 
News-press 

Post on 
MPO 

Website 

Submit 
Notification to 

Local 
Jurisdiction TV 

stations 

Mail out 
Packet 

Email out 
Packet 

 # of days # of days # of days # of days Submitted # of days # of days 
Submitted Advertised Posted prior prior to Meeting Mailed out Emailed out prior 

prior to prior to to Meeting  prior to to Meeting 
Meeting Meeting   Meeting  

MPO 11 7 8 8 8 8 
CAC n/a n/a 8 11* 8 8 
TAC n/a n/a 8 8 8 8 

TMOC n/a n/a 8 8 8 8 
TDLCB 21 14 14 14 14 14 

BPCC n/a n/a 8 8 8 8 

*These notifications for the CAC will also be sent to the free newspapers. 
 

The MPO Meeting Schedule with additional information on meeting dates, times, and 
locations can be  viewed on our website at https://leempo.com/events/ 

 
 
 
 
 

 
 
 
 
 
 
 

https://leempo.com/events/
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Long Range Transportation Plan (LRTP) 
 

 
 

The intent and purpose of the Long Range Transportation Plan (LRTP) is to 
encourage and promote the safe and efficient management, operation, and 
development of a cost feasible intermodal transportation system that will serve the 
mobility needs of people and freight within and through the urbanized area, while 
minimizing transportation related fuel consumption and air pollution. 

When developing the LRTP, the MPO must consult with a wide variety of state and 
local agencies and afford the opportunity to comment on the plan to a wide variety 
of groups. The agencies include, as appropriate, those that are responsible for 
land use management, natural resources, environmental protection, conservation, 
and historic preservation. The groups include citizens, affected public agencies, 
representatives of public transportation employees, private freight shippers, 
providers of freight transportation services, private providers of transportation, 
representatives of users of public transit, representatives of users of pedestrian 
walkways and bicycle facilities, representatives of the disabled, and other 
interested parties with a reasonable opportunity to comment on the LRTP. 

  
The MPO shall, at a minimum, include the following in its public participation process: 
 Provide reasonable public access to technical and policy information used 

in the development of the LRTP; 
 Provide adequate public notice of public involvement activities and time for 

public review and comment at key decisions, such as but not limited to the 
approval of the LRTP; 

 Demonstrate explicit consideration and response to public input 
received during the plan development process; 

 Employ visualization techniques to describe the LRTP (maps and charts of 
changes); 

 Make the LRTP and any associated information available in electronic 
format such as World Wide Web (the MPO’s website); 

 Hold public meetings at convenient times and accessible locations; 
 Seek out and consider the needs of those traditionally under served by 

existing transportation systems, including but not limited to low-income and 
minority households; 

 When significant written and oral comments are received on a draft LRTP 
(including the financial plan) as a result of public involvement, a summary, 
analysis, and report on the disposition of comments shall be made part of 
the final LRTP; and 
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 If the final LRTP differs significantly from the one made available for public 
comment or raises new material issues, an additional opportunity for public 
comment must be made available. 

 
The Lee County MPO would like to have participants from the entire community 
attending the public hearings and workshops given by the MPO. The public is 
encouraged to contact the Lee County MPO Staff seven (7) days in advance of a public 
hearing or workshop for the LRTP update if they are in need of assistance for 
transportation to and from the event being held by the Lee County MPO. The Lee 
County MPO shall make arrangements to meet the needs of the public to the best of 
their ability. 
 
The Lee County MPO must submit a major LRTP amendment to the District and other 
parties every five (5) years. The next scheduled major LRTP update is due by the end of 
2025. See Appendices II and  III for the Regional Public Involvement Programs. 
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LRTP Plan Update and Amendment Process 
 

MAJOR UPDATE PROCESS 
(Adoption) 

The LRTP is required to be updated every five (5) 
years. 

MAJOR AMENDMENT 
This includes major changes to project costs, 

Initiation dates, design concept, scope changes for 
existing projects, adding or deleting projects from the 

plan 

 Staff will submit all suggested plan amendments received or initiated by it to the Lee County MPO 
Board members and committees. 

 The TAC will review each request received to determine if extensive technical investigation of the 
suggested modification would be required, and if so, whether such investigation is or is not justified. 
The TAC will determine the kind of analysis and the level of effort required, designate 
responsibilities for any further work, and evaluate the probable benefits of any further analysis and 
testing it deems necessary. 

 When developing the LRTP, MPOs must consult with a wide variety of State and local agencies and 
afford the opportunity to comment on the plan to a wide variety of groups. The agencies include, as 
appropriate, those that are responsible for land use management, natural resources, environmental 
protection, conservation, and historic preservation. The groups include citizens, affected public 
agencies, representatives of public transportation employees, private freight shippers, providers of 
freight transportation services, private providers of transportation, representatives of users of public 
transit, representatives of users of pedestrian walkways and bicycle transportation facilities, 
representatives of disabled, and other interested parties with a reasonable opportunity to comment 
on the LRTP. 

 At the commencement of the process of the LRTP, the MPO shall extend notice to the Department 
and the Port Authority advising the scope of the work to be undertaken and inviting comment and 
participation in the development process. The MPO shall ensure that the chief operating officials of 
the Department and the Port Authority shall receive approximately 14 days written formal notice of 
all public workshops and hearings related to the development of such plans and programs. 

 Advertise the Major Update/Major amendment in the local newspaper, on local TV stations, and on 
the Lee County MPO’s website, the public hearing notices of the proposed changes to the plan are 
advertised 30 days prior to the scheduled hearing. 

 Distribute the draft plan with proposed changes to the local library system and local government 
agencies 14 days prior to public hearing. 

 Post the draft plan with proposed changes on the Lee County MPO’s website 14 days prior to the 
public hearing. 

 A newsletter/e-mail notification shall be distributed to the Transportation Advisory Network and 
other interested parties 14 days prior to a public hearing on a comprehensive update or 
amendment of the Lee County MPO’s LRTP. This newsletter/e-mail notification shall identify 
projects that are under consideration, and provide interested parties with the date, time and 
location of relevant workshops, meetings, and public hearings related to these issues. 

 Take proposed changes to the Committees of the Lee County MPO Board for review and comments. 

 Take proposed changes to the Lee County MPO’s Board for review and comments and open a public 
comment period of 30 days at the Lee County MPO’s meeting. 

 Bring the final version back to the Lee County MPO Board for final approval and adoption after a 30 
day public review period has been completed, this will require a roll call vote. 
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 Seek out and consider the needs of those traditionally underserved by the existing transportation 
systems, including but not limited to low-income and minority households. 

 When significant written and oral comments are received on a draft LRTP (including the financial 
plan) as a result of public involvement, a summary, analysis, and report on the disposition of 
comments shall be made part of the final LRTP. 

 If the final LRTP differs significantly from the one made available for public comment or raises new 
material issues, and additional opportunity for public comment must be made available. 

Administrative Modification 
This includes minor changes to project/phases costs, funding sources , project/phase initiation dates, does 
not require public review and comment or re-demonstrating fiscal constraint 

 Lee County MPO staff will make corrected changes in draft form and bring them to the Committees for 
recommendation of approval to the Lee County MPO Board. 
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                 Transportation Improvement Program (TIP) 
In accordance with the Metropolitan Planning 
Organization (MPO) Program Management Handbook, 
the MPO shall provide all interested parties reasonable 
opportunity to comment on the Transportation 
Improvement Program (TIP) as required in 23 C.F.R. 
450.316 (Interested parties, participation, and 
consultation). Those “interested parties” include citizens, 
affected public agencies, representatives of public, 
transportation employees, freight shippers, providers of freight transportation 
services, private providers of transportation, representatives of users of public 
transportation, pedestrian walkways, bicycle transportation facilities, and the 
disabled. The MPO will coordinate with LeeTran on including their Program of 
Projects (POP) in the TIP and provide public review and participation to help meet 
the public requirements necessary for their various grant programs. This will 
include informing the public that the TIP public hearing requirements are being 
used to cover the public hearing requirements for Section 5307 funding. 

 
In addition, the MPO shall do the following when developing the Transportation 
Improvement Program (TIP): 
 Provide adequate and timely notice about public participation activities; 
 Use visualization techniques to describe the TIP; 
 Make public information available in electronic formats such as World Wide 

Web; 
 Hold public meetings at convenient times and accessible locations; 
 Seek out and consider the needs of those traditionally under served by 

existing transportation systems such as low-income and minority 
households; 

 Provide additional opportunity for public comment if the Final TIP differs 
significantly from the Draft TIP; 

 Demonstrate explicit consideration and response to public input and 
provide a summary, analysis, and report on the comments received on the 
TIP if there were a significant number of comments received; 

 Consult with state and local agencies that are responsible for other types 
of planning within the metropolitan area (such as planned growth, economic 
development, environmental protection, airport operations and freight 
movements). 

The Lee County MPO must submit the approved TIP to the District and other parties no 
later than July 15. The District will review the TIP and prepare written comments within 
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14 calendar days of receipt from the Lee County MPO no later than August 1. 
 

TIP Plan Amendment Process 

AMENDMENT PROCEDURES 

TIP Adoption  The Lee County MPO shall provide all interested parties reasonable opportunity to 
comment on the TIP as required in 23 C.F.R. 450.316 (Interested parties, 
participation, and consultation). Those “interested parties” include citizens, affected 
public agencies, representatives of public transportation employees, freight shippers, 
providers of freight transportation services, private providers of transportation, 
representatives of users of public transportation, pedestrian walkways, bicycle 
transportation facilities, and the disabled. 

 Consult with state and local agencies that are responsible for other types of planning 
within the metropolitan area (such as planned growth, economic development, 
environmental protection, airport operations, and freight movements). 

 Distribute the draft plan with proposed changes to the local library system and local 
government agencies 14 days prior to public hearing. 

 Advertise in local newspaper, submit to local jurisdictions TV stations, and post on 
the Lee County MPO’s website, the public hearing notice of the adoption of the plan 
seven (7) days prior to the scheduled hearing. 

 Post the draft plan on the Lee County MPO’s website 14 days prior to the public 
hearing. 

 At the commencement of the process of the TIP, the MPO shall extend notice to the 
State Department of Transportation and the Port Authority advising the scope of the 
work to be undertaken and inviting comment and participation in the development 
process. The MPO shall ensure that the chief operating officials of the Department 
and the Port Authority shall receive approximately 14 days written formal notice of 
all public workshops and hearings related to the development of such plans and 
programs. 

 A newsletter shall be distributed to the Transportation Advisory Network and other 
interested parties 14 days prior to a public hearing on a comprehensive update or 
amendment of the Lee County MPO’s TIP and the adoption of its transportation 
improvement priorities. This newsletter shall identify projects that are under 
consideration, and provide interested parties with the date, time and location of 
relevant workshops, meetings, and public hearings related to these topics. 
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  Seek out and consider the needs of those traditionally underserved by existing 
transportation systems, including but not limited to low-income and minority 
households. 

 When significant written and oral comments are received on a draft Transportation 
Improvement Program as a result of public involvement, a summary, analysis, and 
report on the disposition of comments shall be made part of the final TIP. 

 If the final TIP differs significantly from the one made available for public comment 
or raises new material issues, and additional opportunity for public comment must 
be made available. 

TIP Amendment:  The Lee County MPO staff will submit all suggested plan amendments received or 
initiated by it to the Lee County MPO Board members and committees. 

This is needed if a 
project is added or 
deleted, fiscal 
constraints are 
impacted, or if changes 
are made in the scope 
of work. 

 The Lee County MPO shall provide all interested parties reasonable opportunity to 
comment on the TIP as required in 23 C.F.R. 450.316 (Interested parties, 
participation, and consultation). Those “interested parties” include citizens, affected 
public agencies, representatives of public transportation employees, freight shippers, 
providers of freight transportation services, private providers of transportation, 
representatives of users of public transportation, pedestrian walkways, bicycle 
transportation facilities, and the disabled. 

  Distribute the draft plan amendment to the local library system and local 
government agencies 14 days prior to public hearing. 

  Post the draft plan amendment on the Lee County MPO’s website 14 days prior to 
the public hearing. 

  Advertise in local newspaper, on local jurisdictions TV stations, and on the Lee County 
MPO’s website, the public hearing notice of the endorsement of the plan 
amendment seven (7) days prior to the scheduled hearing. 

  A newsletter shall be distributed to the Transportation Advisory Network and other 
interested parties 14 days prior to a public hearing on a comprehensive update or 
amendment of the Lee County MPO’s TIP and the adoption of its transportation 
improvement priorities. This newsletter shall identify projects that are under 
consideration, and provide interested parties with the date, time and location of 
relevant workshops, meetings, and public hearings related to these topics. 

  Seek out and consider the needs of those traditionally underserved by existing 
transportation systems, including but not limited to low-income and minority 
households. 

Administrative TIP 
Amendment: 

 FHWA has agreed to allow the MPO Director to process an Administrative TIP 
amendment for these types of projects rather than having to go before the full 
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This is an amendment 
that does not have to 
go to the full MPO 
Board for approval as 
defined by the MPO 
Program Management 
Handbook and further 
allowed by Resolution 
08-09 adopted by the 
MPO Board on June 
20, 2008. 

board. 

 The amendment takes place between July 1 and September 30. 

 The project must appear in the amendment exactly as it appears in the newly 
adopted TIP. 

 
 

 
MPO Local Priorities 

The Transportation Advisory Network (TAN) members receive notification of the 
upcoming public hearing items such as recommended Surface Transportation 
Program (STP), Multi-modal Enhancement Box, and Aviation priorities prior to the 
annual update of the Lee County Metropolitan Planning Organization’s (MPO’s) 
project priorities. A public meeting is conducted prior to the adoption of these 
transportation improvement priorities. 

 
Local Priorities Process 
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Multi-Modal 
Enhancement Box 
Priorities 

 MPO staff will prepare a list of unfunded projects from the previous year’s priority 
list  
 If there are sufficient funds to fund projects in the new Tentative Work Program, 

MPO will send out a Memo to all the local government agencies seeking new 
projects to supplement the list of unfunded priorities from the previous year. 
Copies of the Memo will be also sent out to the TAC, CAC, TMOC and the BPCC. 

 
 If there are insufficient funds, no new projects will be solicited and instead the 

MPO will only persist with the unfunded priorities from the previous year. 

 All new project proposals from the local governments must be accompanied with 
an FDOT Project Application and submitted to MPO staff. 

 MPO staff will review new applications for project eligibility and completeness. 
The older applications tied to the unfunded project priorities from the previous 
year will be updated as needed. 

 New and updated applications will be submitted to FDOT by February 1st for 
project viability and cost review. 

 Preliminary list of MPO Priorities for the new funding cycle is due to FDOT by mid-
March. 

 Projects will be subsequently evaluated and ranked using Lee MPO Evaluation 
Criteria. Staff recommended priorities will be developed based on these rankings 

 
 The projects and staff recommendations will be reviewed by the TMOC, BPCC, 

TAC and CAC before they make recommendations to the MPO Board  
 
 
 A public hearing will be held at the beginning of the MPO Board meeting to adopt 

the priorities. The MPO Board will consider the comments received prior to and 
during the public hearing, the recommendations by the advisory committees, and 
assign priorities for adoption. 

 

 MPO adopted priority list is due to FDOT by July 1st . 
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Port Authority Aviation 
Priorities 
 
 
 
 
 
 
 
 
 
 
 

 

 Lee County Port Authority will forward its aviation priorities for the Southwest 
Florida International Airport and the Page Field Airport to MPO staff 

 

 The TAC and CAC will review the aviation priorities before making 
recommendations to the MPO Board for endorsement. 

 
 The MPO Board will review the priorities at their meeting before endorsing them 

 
 

 
 
 

Unified Planning Work Program (UPWP) 
This document is intended to inform the general public and all public officials and 
agencies that contribute monetary or in-kind support to the Lee County MPO’s 
transportation planning process of its proposed work program for each fiscal year. 
It is also intended to assign specific responsibilities for the various tasks to the 
participating agencies in accordance with the supplemental interlocal agreement 
to the interlocal agreement creating the Lee County MPO. In addition, the Unified 
Planning Work Program provides the basis for federal funding of the transportation 
planning activities to be undertaken with Federal Highway Administration (FHWA) 
or Federal Transit Administration (FTA) funds. The Transportation Disadvantaged 
activities are funded with State dollars. The UPWP will also include a list of ongoing 
or upcoming planning projects that are being done throughout the County. This list 
will include who the responsible agency is, the cost of the study, a short description 
of what is being done and the anticipated completion date. 

 
Every other year, the UPWP is submitted in draft form by March 15, to the 
FDOT District. The Lee County MPO addresses any comments and adopts the 
Final UPWP by May 15. The MPO and District must resolve any outstanding 
issues by June 30 or funding could be delayed. The Federal Highway 
Administration (FHWA) and the Federal Transit Administration (FTA) approve the 
UPWP by June 30. Once the UPWP is finalized it is sent to the District. 
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Unified Planning Work Program Amendment Process 

AMENDMENT PROCEDURES 

Biennial UPWP 
Adoption: 
This process is completed 
every other year. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
UPWP Modifications: 

• Do NOT change 
the FHWA 
approved PL 
budget 

 The Lee County MPO staff will submit all suggested plan amendments received 
or initiated by it to the Lee County MPO Board members and committees. 

 The Lee County MPO shall provide all interested parties reasonable opportunity 
to comment on the UPWP as required in 23 C.F.R. 450.316 (Interested parties, 
participation, and consultation). Those “interested parties” include citizens, 
affected public agencies, representatives of public transportation employees, 
freight shippers, providers of freight transportation services, private providers of 
transportation, representatives of users of public transportation, pedestrian 
walkways, bicycle transportation facilities, and the disabled. 

 Distribute the draft plan with proposed changes to the local library system and 
local government agencies 14 days prior to public hearing. 

 Post the draft plan on the Lee County MPO’s website 14 days prior to the public 
hearing. 

 Advertise in local newspaper, submit to local jurisdictions TV stations, and on the 
Lee County MPO’s website, the public hearing notice of the adoption of the plan 
seven (7) days prior to the scheduled hearing. 

 A newsletter/e-mail notification shall be distributed to the Transportation 
Advisory Network and other interested parties 14 days prior to a public hearing 
on a comprehensive update or amendment of the Lee County MPO’s Unified 
Planning Work Program. This newsletter/e-mail notification shall identify projects 
that are under consideration, and provide interested parties with the date, time 
and location of relevant workshops, meetings, and public hearings related to these 
topics. 

 Seek out and consider the needs of those traditionally underserved by existing 
transportation systems, including but not limited to low-income and minority 
households. 

 When significant written and oral comments are received on a draft UPWP as a 
result of public involvement, a summary, analysis, and report on the disposition 
of comments shall be made part of the final UPWP. 

 If the final UPWP differs significantly from the one made available for public 
comment or raises new material issues, an additional opportunity for public 
comment must be made available. 

 Revisions are coordinated with FDOT  

 Document changes are forwarded to affected agencies. 
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• Do NOT change 
the scope of the 
FHWA funded 
work task 

• Do NOT add or 
delete a work 
task 

• Do NOT change 
the ratio of 
consultant versus 
staff time within 
a task. 

 

UPWP Amendments: 
Change the FHWA 
approved PL budget, the 
scope of the FHWA work 
tasks, and add or delete a 
work task 

 The Lee County MPO staff will submit all suggested plan amendments received or 
initiated by it to the Lee County MPO Board members and committees. 

 The Lee County MPO shall provide all interested parties reasonable opportunity 
to comment on the UPWP as required in 23 C.F.R. 450.316 (Interested parties, 
participation, and consultation). Those “interested parties” include citizens, 
affected public agencies, representatives of public transportation employees, 
freight shippers, providers of freight transportation services, private providers of 
transportation, representatives of users of public transportation, pedestrian 
walkways, bicycle transportation facilities, and the disabled. 

  Distribute the draft plan amendment to the local library system and local 
government agencies 14 days prior to public hearing. 

  Post the draft plan amendment on the Lee County MPO’s website 14 days prior 
to the public hearing. 

  Advertise in local newspaper, submit to local jurisdictions TV stations, and post 
on the Lee County MPO’s website, the public hearing notice of the endorsement 
of the plan amendment seven (7) days prior to the scheduled hearing. 

  A newsletter/e-mail notification shall be distributed to the Transportation 
Advisory Network and other interested parties 14 days prior to a public hearing 
on a comprehensive update or amendment of the Lee County MPO’s Unified 
Planning Work Program. This newsletter/e-mail notification shall identify projects 
that are under consideration, and provide interested parties with the date, time 
and location of relevant workshops, meetings, and public hearings related to 
these topics. 

  Seek out and consider the needs of those traditionally underserved by existing 
transportation systems, including but not limited to low-income and minority 
households. 
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Public Involvement Plan (PIP) 
 
The Public Involvement Plan (PIP) shall be reviewed b i e n n i a l l y  by MPO Staff 
and any updates or  revisions will be brought to the Lee County MPO and 
committees for approval to ensure the Lee County MPO’s planning process provides 
full and open access to the general public. The PIP shall also be reviewed as part of the 
certification process conducted by the Federal Highway Administration (FHWA) and the 
Federal Transit Administration (FTA) for Transportation Management Areas (TMAs) 
and during the annual certification process that is required for each MPO.  
 

A public comment period of 45 days shall be provided prior to the adoption or 
amendment of the PIP. 

 
 Notice of the 45 day comment period shall be published in a newspaper of 

general circulation (The News-Press) in Lee County and a notification will 
be e-mailed out to the TAN. 

 The TAN shall be given the opportunity to comment on any proposed 
amendments to this Public Involvement Plan (PIP) prior to their adoption. 

 A copy of the proposed amendments will be published on the Lee County 
MPO’s website. 

 
 

The Lee County MPO shall coordinate its public involvement process with state and 
local governments’ public involvement processes to enhance public consideration 
of the topics, plans, and programs, and reduce redundancies and costs. 

 
The public is encouraged to provide verbal or written comments at public hearings, 
workshops, and exhibits; at monthly Lee County MPO Board and committee 
meetings, and through newsletters and/or notices e-mailed to the TAN e-mailing 
list. The public is given a three (3) minute timeframe to state their comments and 
concerns at the discretion of the Chairman and the Committee members. 
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Transportation Disadvantaged Service Plan (TDSP) 
 
The Transportation Disadvantaged Service Plan is an annually updated tactical plan jointly 
developed by the Planning Agency and the Coordinator which contains development, service 
and quality assurance components. The Local Coordinating Board reviews and approves the 
Service Plan and it is submitted to the Commission for the Transportation Disadvantaged for 
final action. The Service Plan  will cover a five year period, with annual updates due prior to July 
1 of each subsequent year. 
 
TDSP Amendment Process 

AMENDMENT PROCEDURES 

TDSP Annual Update  The Lee County MPO staff for the TD program will advertise the proposed draft of 
the TDSP Annual Update document via the local jurisdictions’ (City of Cape Coral, 
City of Fort Myers, City of Bonita Springs and Lee County) TV channels and on the 
Lee County MPO’s website fourteen (14) days prior to the Lee County Local 
Coordinating Board meeting scheduled to review said proposed draft TDSP. 

 The Lee County MPO staff for the TD program will distribute the agenda package 
to the Lee County LCB board members fourteen (14) days prior to the Lee County 
Local Coordinating Board meeting. 

 The proposed draft of the TDSP Annual Update document will be presented to the 
Lee County Local Coordinating Board for their approval at the LCB meeting in April 
or May of each year. 

 The LCB approved annual update of the TDSP will be submitted to the TAC, CAC 
and MPO for endorsement. 

TDSP Major Update: 

(occurs every five years) 
and due by October 30th 

 The public hearing notice of the proposed draft of the major update to the TDSP 
will be published in the News-Press fourteen (14) days prior to the scheduled 
hearing. 

 Post the draft of the major TDSP update on the Lee County MPO’s website 
fourteen (14) days prior to the public hearing. 

 The proposed draft of the major TDSP update will be advertised via the local 
jurisdictions’ (City of Cape Coral, City of Fort Myers, City of Bonita Springs and Lee 
County) TV channels fourteen (14) days prior to the public hearing. 

 The Lee County MPO staff for the TD program will distribute the agenda package 
to the Lee County LCB board members fourteen (14) days prior to the Lee County 
Local Coordinating Board meeting. 

 The proposed draft of the TDSP Major Update document will be presented to the 
Lee County Local Coordinating Board for their approval at the LCB meeting in 
September. 

 The LCB approved major update of the TDSP will be submitted to the TAC, CAC 
and MPO for endorsement. 
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Transit Development Plan (TDP) 
 

AMENDMENT PROCEDURES 

TDP Annual Update  The annual update of the TDP will be submitted to the TAC, CAC and MPO as an 
informational item. 

TDP Major Update  The public meeting notice of the proposed draft of the major update to the TDP 
will be published in the News-Press fourteen (14) days prior to the scheduled 
hearing. 

 Post the draft of the major TDP update on the Lee County MPO’s website fourteen 
(14) days prior to the public hearing. 
 The proposed dra� of the major TDP update will be adver�sed via the local 

jurisdic�ons’ (City of Cape Coral, City of Fort Myers, City of Bonita Springs and Lee 
County) TV channels fourteen (14) days prior to the public hearing. 

 The major update of the TDP will be submited to the TAC, CAC and MPO for 
endorsement. 

 
 
 

Other Planning Documents for Public Review 
 

There are also other planning documents that are developed by the MPO as part 
of special studies. Some of these projects are managed jointly with another 
government entity. Committee input is decided based on who has the final 
authority in the approval of the document. Since the last update of the PIP, the 
MPO managed the Rail Trail Study which was taken to the Bonita and Estero City 
Council meetings, the MPO committees and the MPO Board for input. Public input 
was also taken at a public meeting, through coordination meetings with City and 
County staff, project website comments and comments submitted throughout the 
project. 

 
Other prior studies include the City of Fort Myers Bicycle and Pedestrian Master 
Plan Update, Town of Fort Myers Beach Bicycle Pedestrian Master Plan, the Town 
of Fort Myers Beach Lighting Study, Sanibel Shared Use Path Master Plan Update 
and the Village of Estero Bicycle and Pedestrian Master Plan. Each of these 
documents was jointly managed by the MPO with a specific municipal government 
who had the final authority in approval and adoption, and the BPCC was the only 
MPO committee who provided input. 

 
There are also planning documents that are developed by another entity who seek 
input from MPO committees and the Board as part of their public involvement 
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requirements, or to be consistent with the MPO’s Intergovernmental Coordination 
and Review and Public Transportation Coordination JPA. Documents that received 
input from various MPO committee since the last update include the Old US 41, 
Burnt Store Road, SR 31 Able Canal PD&E studies, the SIS plan, the I-75 Master 
Plan update, LeeTran projects and service changes, airport projects, local 
government conceptual plans, crash data analysis and performance data reports. 

 

The specific public involvement required will change depending on the type of 
document but as a minimum shall follow these procedures: 

P   
 For MPO funded and managed studies, documents will be presented to the TAC, CAC, and MPO 

Board    for endorsement. 

 For a local government study funded by the MPO and managed jointly with the local government, 
the final draft will be presented to the appropriate MPO committees for public input.  The local 
government approves and adopts the document and is responsible for public outreach and input 
required under that entity’s public involvement process. 

 The document will be posted on the MPO website for public review at least eight (8) days prior to 
the MPO mee�ng. 

 There will be a public comment period at the scheduled public mee�ng in order to receive input 
from the public and affected communi�es. 

 
 
Lee County Metropolitan Planning Organization (MPO) vs. State 

and Local Government Roles in Public Involvement during 
Transportation System Planning, Programming, and 

Implementation 
 
 
 
 
 
 

The Lee County MPO is responsible for developing comprehensive long and mid-
range plans for Lee County’s Surface Transportation System. In accordance with 
this Public Involvement Plan, the Lee County MPO holds public workshops in the 
course of the development of the Transportation System Plan, and public hearings 
prior to its adoption or amendment. The Lee County MPO may also hold public 
workshops on proposed plan amendments. 

 
Every year the Lee County MPO updates its priorities for programming projects 
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from its mid-range transportation plan, congestion management system and other 
sources from Lee County’s share of the state and federal funds allocated to Florida 
Department of Transportation (FDOT) District 1. These priorities are then 
transmitted to FDOT to guide it in programming Lee County projects in the new 
fifth year of its five (5) year Work Program. Once FDOT updates its Work Program, 
the Lee County MPO incorporates the projects within Lee County from it into the 
Lee County MPO’s TIP, thereby qualifying the projects in it for federal funding. 
Once a project phase has been programmed in the TIP, it will be dropped from the 
Lee County MPO’s priority list during the next annual update. FDOT also holds a 
series of public hearings at various locations within each of its districts, advertised 
and conducted in accordance with its own rules, before adopting its updated Work 
Program. 

 
Lee County and most cities make the commitment to fund a project in a coming 
year by incorporating it into their multi-year capital improvement programs where 
they follow their own public involvement procedures. Just before a project phase 
reaches the current year of the capital improvement program, it is included in the 
jurisdiction’s proposed budget for the coming fiscal year, at which point there will 
be more public hearings, advertised and conducted in accordance with its own 
ordinances and state law before the budget is adopted. 

 

The first phase in the implementation of a major transportation improvement 
project usually involves some sort of project planning study such as a project 
development and environmental study, or a corridor or alignment study. During 
these project planning studies, alternative locations, alignments, cross-sections, 
and configurations are evaluated in considerable detail in terms of their feasibility, 
cost, and environmental and community impacts by staff working for FDOT or the 
local government that is responsible for implementing the project. At this stage, 
the implementing agency, following its own public involvement process, will usually 
hold one (1) or more public workshops to inform the public about, and solicit public 
comments on, the concepts under consideration before making a final 
recommendation. Prior to deciding whether to proceed with the project as 
recommended, the implementing agency will also hold a final public hearing, which 
will be advertised and conducted in accordance with its own requirements. The 
Lee County MPO’s role in these project planning workshops and hearings is 
generally limited to commenting on the consistency of the concepts and 
recommendations with the Lee County MPO’s transportation plan, unless the 
implementing agency decides not to proceed with the project, in which case the 
MPO may need to reconsider its transportation system plan and evaluate other 
system-level alternatives. 
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Federal Public Participation Standards 
The public involvement process requirements of 23 CFR Part 450, Section 
450.316(b)(1), are listed below. These requirements encourage a proactive public 
involvement process and early and continuing involvement of the public in the 
planning process. A brief discussion describing how the Public Involvement Plan 
(PIP) meets these requirements is included following each of the criteria listed 
below. 

(i) Require a minimum public comment period of 45 days before the public 
involvement process is initially adopted or revised; 

A 45 day comment period for the draft PIP was initiated by the Lee County MPO 
at its regularly scheduled May 15,2020  meeting. The Public Involvement Plan 
(PIP) was approved at a public hearing conducted by the Lee County MPO at their 
regularly scheduled meeting on October 16, 2020, following a five month comment 
period. 

 
(ii) Provide timely information about transportation topics and processes to 

citizens, affected public agencies, representatives of transportation 
agency employees, private providers of transportation, other interested 
parties and segments of the community affected by transportation plans, 
programs and projects (including but not limited to central city and other 
local jurisdiction concerns). 

(iii)  Provide reasonable public access to technical and policy information 
used in the development of plans and Transportation Improvement 
Programs (TIPs) and open public meetings where matters related to the 
Federal-aid highway and transit programs are being considered; 

 
(iv) Require adequate public notice of public involvement activities and time 

for public review and comment at key decision points, including, but not 
limited to, approval of plans and TIPs (in nonattainment areas, classified 
as serious and above, the comment period shall be at least 30 days for 
the plan) TIP and major amendment(s); 

 
(v) Demonstrate explicit consideration and response to public input 

received during the planning and program development processes; 

(vi) Seek out and consider the needs of those traditionally under served by 
existing transportation systems, including but not limited to low-income 
and minority households; 
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(vii) When significant written and oral comments are received on the draft 
transportation plan or TIP (including the financial plan) as a result of the 
public involvement process, a summary, analysis, and report on the 
disposition of comments shall be made part of the final plan and TIP; 

 
(viii) If the final transportation plan or TIP differs significantly from the one 

which was made available for public comment by the Lee County MPO 
and raises new material issues which interested parties could not 
reasonably have foreseen from the public involvement efforts, an 
additional opportunity for public comment on the revised plan or TIP 
shall be made available; 

 
(ix) Public involvement processes shall be periodically reviewed by the Lee 

County MPO in terms of their effectiveness in assuring that the process 
provides full and open access to all; 

(x) These procedures will be reviewed by the Federal Highway 
Administration (FHWA) and the Federal Transit Administration (FTA) 
during certification reviews for Transportation Management Areas 
(TMAs), and as otherwise necessary for all MPOs, to assure that full 
and open access is provided to decision-making processes. 

 
(xi) Metropolitan public involvement processes shall be coordinated with 

state-wide public involvement processes wherever possible to enhance 
public consideration of the topics, plans, and programs and reduce 
redundancies and costs. 

 
In addition to the foregoing public involvement process requirements of 23 CFR 
Part 450, TEA-21 amended 23 USC 134 and 49 USC 5303 to require MPOs to 
consult with transit users, freight shippers, and service providers before approving 
a LRTP or TIP: 

 
Before approving a Long Range Transportation Plan (LRTP) (also when 
developing and before approving a Transportation Improvement Program 
(TIP)), each metropolitan planning organization shall provide citizens, 
affected public agencies, representatives of transportation agency 
employees, freight shippers, providers of freight transportation services, 
representatives of users of public transit, and other interested parties with 
a reasonable opportunity to comment on the Long Range Transportation 
Plan (LRTP), in a manner that the Secretary deems appropriate. 
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Federal Regulations 
 
The Lee County MPO has adopted these documents regarding various federal Civil 
Rights  laws, and they are available on the MPO website, www.leempo.com. 
 
The Lee County Metropolitan Planning Organization (MPO) ADA Compliance Policy, 
January 2014 Edition, which addresses the Americans with Disabilities Act, of 1990, 42 
U.S.C. 12101. (ADA). This is a policy statement regarding equal opportunity and 
accessibility for persons with disabilities in employment, State and local government 
services, public accommodations, commercial facilities, and transportation and requiring 
the establishment of TDD/telephone relay services. 
 
The Lee County Metropolitan Planning Organization’s Title VI complaint procedures 
2017 Edition and the Overview of the Lee County Metropolitan Planning Organization 
(MPO) Title VI Policies for Annual Certification Compliance, 2017 Edition which 
addresses the provisions in Title VI of the Civil Rights Act of 1964 (and amended) and 
related statutes, that ‘no person shall, on the grounds of race, color, or national origin’ or 
based upon sex, disability or age, be excluded from participation in, be denied benefits, 
or be otherwise subjected to discrimination under any program or activity receiving 
federal financial assistance. 
 
The Lee County Metropolitan Planning Organization’s September 30, 2019 Edition of 
the Florida Department of Transportation (FDOT) Disadvantaged Business Enterprise 
program plan, (DBE). This addresses regulations in the US Department of 
Transportation 49 CFR Part 26 to ensure nondiscrimination in the award and 
administration of USDOT assisted contracts. 
 
 
 
 
 
 
 
 
 
 
 
 

Public Participation Goals and  Public Involvement Tools 
Evaluation 

 

The effectiveness of any program and policy plan depends upon its success in 
meeting the expectations of the public. Further, plans and programs need to be 
reassessed periodically to determine if the public’s evolving needs and 
expectations are adequately provided for through the plan. In order to ensure that 

http://www.leempo.com/
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this occurs, the public must be kept informed of activities, and must be given a 
meaningful opportunity to participate in the development and review of public 
policy. Thus, it  is important to have an ongoing program to involve citizens through 
the use of the CAC, public workshops, press releases and other public outreach 
activities. 

 
The Public Participation Goal of the Lee County MPO is to provide complete 
information, timely public notice, and full access to key decisions during the 
transportation planning process; and to support early and continuing involvement 
of the public. 

 
PUBLIC 

INVOLVEMENT TOOL 
EVALUATION 

CRITERIA PERFORMANCE GOAL(S) METHODS TO MEET 
GOAL(S) 

Public Participation 
Evaluation Review 

Annual internal 
review to indicate if  
the PIP reflects the 
practices and 
effectiveness of the 
MPO 

Agreement of PIP 
document and practices of 
MPO 

Evaluate performance 
measures to determine if 
Strategies for engaging the 
public are working. 

MPO Website Number of hits Minimum of 50 hits/month 
and a 5% increase in 
hits/quarter. 

Use other public 
involvement tools to 
increase advertisement of 
the website. 

TAN List Database Number of 
returned items 

Maximum of 2% return 
rate. 

Make immediate 
corrections when items are 
returned. 

MPO Newsletter/e-mail 
notifications 

Number of 
returned 
newsletters/e- 
mails, how often 
the newsletter/e- 
mail notification is 
distributed 

Maximum of 2% return 
rate with a minimum of 
2 notifications per 
year. 

 Make immediate 
corrections to contact 
lists when the items 
are returned as 
undeliverable. 
 Continue to print items 

that receive favorable 
comments and correct or 
improve mistakes or 
items that receive 
negative comments. 
 Have at least 2 

notifications annually. 

Developing Community 
Knowledge of the MPO 

Number of 
community 
meetings attended 

Increase number of 
community meetings 
attended 

 Attend festivals, special 
events, lectures. 
 Add contact names to e- 

mailing list, develop 
community profiles in 
LRTP 
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Project Specific 
Newsletters/E-mail 
notifications 

Calls, letters, e- 
mails, etc.; Number 
of persons 
contacted 

Increase awareness of the 
Lee MPO and its projects 
and increase participation 
and the number of 
attendees at the MPO 
meetings. 

Increase or decrease 
distributions to more 
accurately target an area 
that may be affected. 

Advertisements Number of 
Advertisements 
submitted per year. 

Minimum of 12 
Advertisements per year. 

Encourage publication of 
Press Releases in order to 
keep the public and the 
media informed of MPO 
activities. 

TV Message Boards Calls, letters, e- 
mails, etc.; 
Number of persons 
reached 

One announcement per 
committee meeting sent to 
local government TV 
channels. 

Provide information to the 
Government Access TV 
channel as soon as it is 
available to increase the 
airtime. Encourage making 
the announcements 
prominent. 

Project Specific 
Websites 

Calls, letters, e- 
mails, etc.; 
Number of hits 

 Minimum of 30 hits per 
month. 
 Increase of at least 10% 

over the life of the 
project. 

NOTE: Expectations may 
be higher depending on 
the size of the study area. 

Use other public 
involvement tools to 
increase advertisement of 
the website. 

Small Group Meetings Calls, letters, e- 
mails, etc.; Met the 
expectations of the 
group 

N/A. These meetings are 
held at the request of 
affected groups. 

MPO staff and any 
consulting staff should be 
available in a timely 
manner to hold small 
group meetings regarding 
any MPO activity or topic. 
The meeting should be 
formatted to provide 
specific information 
requested by the group 
and should highlight topics 
that are of interest to the 
group. 

Project Specific Open 
Houses/Workshops 

Calls, letters, e- 
mails, etc.; 
Attendance 

3% - 5% of affected 
population (based on 
study area) in attendance. 

 Schedule at convenient 
times and locations. 
 Hold multiple 

workshops. 
 Use other tools to 

increase awareness. 
Public Hearings Calls, letters, e- 

mails, etc.; 
Attendance 

3% - 5% of affected 
population (based on 
study area) in attendance. 

Schedule hearings at 
convenient times and 
locations. Use other public 
involvement tools to 
increase awareness of 
hearings. 
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Citizen Advisory 
Committee 

Calls, letters, e- 
mails, etc.; 
Attendance 

Monitor attendance at 
the CAC meetings with 
a recorded chart and 
reach out to CAC 
members and local 
governments if 
meeting attendance 
falls below CAC Bylaw 
requirements  

 

MPO and consultant staff 
should encourage 
appointed members to 
attend committee 
meetings. Lack of 
attendance may indicate 
the need to replace that 
committee member. 

MPO Informational 
Items 

Calls, letters, e- 
mails, social media 
through or local 
partners and 
project related, 
etc.; Number of 
persons reached. 

Number of informational 
materials produced each 
year. 

Increase distribution by 
having materials available 
at public meetings, on the 
MPO website,  and in 
public     places. 

Comment Cards Calls, letters, e- 
mails, etc.; Number 
of responses 

20% of meeting attendees 
filled out a comment form 
–OR- 2% of visitors to a 
website submitted a 
comment form –OR- 20% 
of e-mail recipients 
returned a comment card. 

Encouraged responses by 
explaining the importance 
of receiving comments. 

MPO Logo Calls, letters, e- 
mails, etc. 

Recognition of the logo. The MPO logo should be 
used on all MPO products 
and publications, and on 
materials for all MPO 
sponsored activities. 

Surveys Calls, letters, e- 
mails, etc.; Number 
of responses 

Responses received from 
surveys sent out  

Encouraged responses by 
explaining the importance 
of receiving feedback. 

 
Public Outreach Techniques 

The Lee County MPO uses several different techniques for public outreach. Listed 
below are the techniques the Lee County Metropolitan Planning Organization is 
currently pursuing. 

 

Limited English Proficiency Plan (LEP) 
 

The intent of the Lee County MPO’s Limited English Proficiency Plan is to ensure 
access to the planning process and information published by the MPO where it is 
determined that a substantial number of residents in the Lee County MPO 
Planning Area do not speak or read English proficiently. The production of 
multilingual publications and documents and/or interpretation at meetings or 
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events will be provided to the degree that funding permits based on current laws 
and regulations. This document is located on the MPO website at 
www.leempo.com, under Public Involvement.  The census information used for 
this plan can be found at www.data.census.gov   

 
Transportation Advisory Network (TAN) E-mail List 
 

As part of the initial public involvement program adopted by the Lee County MPO 
in 1994, a mailing list consisting of interested individuals, organizations and 
businesses known as the Transportation Advisory Network (TAN) was 
established. The TAN continues to provide key contact persons for outreach 
efforts, the dissemination of information, and informal review of and comment on 
draft Lee County MPO documents, to ensure sensitivity to varied community 
needs, concerns, values and interests. In 1998, the TAN was expanded to include 
churches with large minority congregations, environmental organizations, local fire 
districts, other entities representing stakeholders affected and others traditionally 
under-served by the transportation planning process.  The Lee County MPO staff 
updates the membership list and adds individuals and organizations continuously.  
Distributed at public meetings is a sign-in sheet for the public to complete to enable 
staff in adding members of the public to the TAN on request, in order to receive 
future notices of ongoing topics such as Plan Amendments, workshops, events, 
meetings, and priorities.  The public can also visit our website at www.leempo.com 
and click on the Contact Us page or e-mail us at info@leempo.com  

 
Media Coverage 
 

The Lee County MPO submits legal ad notices for all MPO Board meetings to the 
News-Press at least 11 days before the scheduled meeting, so that the 
advertisement can be run seven (7) days before the scheduled meeting. 

The Lee County MPO submits an advertisement to the Local jurisdictions’ 
television stations at least eight (8) days before the scheduled meetings, stating 
the location of the meetings along with a link to the MPO website where the meeting 
agenda can be viewed, so that the televisions stations can run the advertisement 
for at least one (1) week before the scheduled meeting date. 

 
To boost the outreach ahead of CAC meetings, the MPO submits meeting 
notifications to the various outlets that accommodate those for free, such as the 
various free local newspapers that get distributed in different areas of the County. 
The notification is submitted eleven (11) days before the scheduled meeting and 
will include a summary of the known agenda items that will be discussed. 

http://www.leempo.com/
http://www.data.census.gov/
http://www.leempo.com/
mailto:info@leempo.com
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MPO Website 
 

The Lee County MPO has an active website which provides public access to view 
and review all                documents and topics that the Lee County MPO is currently 
addressing. Documents that can be found           on the website include: staff contact 
information, current LRTP, TIP, UPWP, PIP, meeting agendas (posted eight (8) 
days prior to the scheduled meeting), meeting minutes, audio files of past 
meetings, current year meeting schedule, latest Edition Bicycle Facilities map, etc. 
The public can access this information by going to the website at 
www.leempo.com. A hit counter has been included on the website in order to 
evaluate the effectiveness of the site in regard to reaching out to the public with a 
monthly report generated, reviewed, and saved. Staff anticipates receiving at least 
5,000 hits on the MPO Website for the year. The MPO also added a website 
translator in order to translate documents on the MPO website into different 
languages so that we are able to reach the Limited English Proficiency (LEP) 
communities. A d d i t i o n a l l y ,  t he MPO also has an MPO en Espanol page on 
the website. 

 
Public Hearings 
 

Public Hearings will be held by the MPO prior to the adoption or amendment of the 
LRTP, the TIP, and the Transportation Project Priorities. The public hearing may be 
held as part of a regularly scheduled MPO Board meeting. 
 

Public Workshops 
 

Public Workshops shall be held prior to the adoption of the MPO’s LRTP. Copies of 
comments received at the workshop shall be provided to the MPO Board and its 
committees prior to the adoption of the Long Range Plan. Public workshops are 
also held by each of the jurisdictions developing transportation projects in the 
community that is being affected. 

 

Newsletters/E-mail Notifications/Social Media 
 

The Lee County MPO sends out general information newsletters/e-mail 
notifications, and when appropriate, notifications for public hearing items such as 
the LRTP and TIP, to the TAN e-mailing list, the local library system, and also on 
the MPO Website. These notifications include information about any 
bicycle/pedestrian topics, ongoing transit projects, transportation disadvantaged 
topics, port authority topics, freight and goods topics, TIP Amendments, LRTP 
Updates, scheduled workshops, priorities, etc. In  add i t ion,  soc ia l  med ia  is 

http://www.leempo.com/
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used fo r  LRTP updates and  o ther  p lann ing  p ro jec ts .   The Lee County 
MPO recently added a translator tool that will aid in converting notifications 
published on the website into different languages so that the MPO can reach the 
Limited English Proficiency (LEP) communities. 

 

 

 
 

 
 
 
 

Feedback Information 
 

The Lee County MPO s t a f f  r e v i e w s  t h e  Public Involvement 
processes on an ongoing basis and makes changes to match the changing needs. 
This review gives results such as the number of agendas distributed via mail and 
email, the number of citizens that signed in at the different meetings, the amount of 
new members added to our TAN list, the amount of survey responses received, 
etc.  The Lee County MPO distributes a Public Participation Plan Survey at some 
of its public and project meetings, to receive information on what the public would 
like to see in the future, and to let Staff know what strategies are and are not 
working, when it comes to reaching the public and keeping them informed on what 
topics are currently being addressed. The Lee County MPO Board and its 
Committees allow for the public to speak at each of their meetings, in order to 
receive comments from the public on the topics currently being addressed and 
those that the public would like to see addressed. The Lee County MPO has 
incorporated a section on all surveys and feedback materials that is specific as to 
how the public encountered the feedback form they are currently participating in. 
Such as a “How  did you hear about this topic?” radio, television, newsletter, 
internet, newspaper, etc. This will help staff in tracking where the public 
participation is coming from in order to re-evaluate it. 

 
Emergency Provisions for Public Involvement 

 
There are occasions when the MPO is required to act quickly in order to meet a 
grant deadline, preserve spending authority or respond to an unforeseen 
opportunity or emergency. Unforeseen opportunities are most likely to occur in 
response to a request by FDOT due to the severe time constraints the agency 
operates under. Emergency situations include manmade and natural disasters 
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such as hurricanes, floods, epidemics and pandemics, chemical spills, acts of 
terrorism, cyber-attacks, etc. In either case, if a situation demands immediate 
Board action, staff may bring proposed actions forward to the MPO Board that 
the Advisory Committees have not yet had the opportunity to preview and 
comment on. This enables the Board to be fully informed of the situation and to 
take action if it wishes to do so, in an effort to maintain continuity of operations 
of MPO business and functions. Certain emergency situations may require the 
enaction of the following emergency provisions and these provisions will 
supersede all other public involvement requirements. 

 
Public engagement is very important to the MPO, FDOT, FHWA and FTA. 
However, in an effort to protect public health and to comply with instructions, 
recommendations, and Executive Orders issued during a pandemic or other 
threat to community health, the MPO will be proactive but flexible in meeting 
public involvement plan requirements. MPOs are expected to continue to 
provide opportunities for public involvement throughout their planning activities. 
Emergency situations may require some public involvement plan activities to be 
delayed, deferred, cancelled, and/or replaced with other engagement strategies 
to ensure that all sectors of the population have an opportunity to participate. 
The MPO will document any outreach activities that were originally required in 
the PIP for a specific project that were modified including strategies, if needed, 
to ensure sufficient and appropriate outreach is maintained. 

 
Immediate/Short Term Response 
 

In the event of a manmade or natural emergency that precludes holding regular 
public meetings, the MPO Board may provide staff direction on how to proceed 
by way of passing a motion/resolution. 
The motion/resolution may include authorizing the MPO Chair to act on behalf of 
the Board and empower the MPO Director to bring issues requiring immediate 
attention forward to the MPO Chair to act upon. The MPO Board will have the 
opportunity to ratify all emergency actions taken at a later date. 

 
Intermediate Response 
 

Once the scope of an emergency becomes better defined, the US President, 
Congress, Governor of the State of Florida or Local Governing Boards and 
Councils may issue declarations of emergency and Executive Orders that MPOs 
must follow. In the event of a declaration of manmade or natural emergency that 
precludes holding regular public meetings for a known or unknown period of 
time, the MPO Board will adopt a resolution to: 
1. Recognize the emergency situation calling for alternative public involvement 
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strategies 
2. Stipulate that the emergency procedures for public involvement are temporary 
and will follow the time frames given in official orders passed down by federal, 
state, or local governments 
3. Specify the alternative public involvement strategies to be used, including 
time periods for public comment and MPO responses to the comments 
4. Ensure that public involvement strategies are inclusive as possible to the 
extent that they comply with emergency executive orders to protect public 
health 
5. Include provisions for additional public involvement activities on the plans after 
adoption, and after the emergency is over, to ensure that the public is informed 
and has the ability to request reconsiderations/amendments to the MPO Board if 
public involvement strategies are not sufficiently inclusive due to public health 
concern or other limitations during the emergency 
6. Acknowledge that the resolution is provided as an interim measure and will 
cease as soon as the emergency is deemed over by the entity that declared 
said emergency or as new guidance is issued 

 
Public involvement strategies include but are not limited to virtual meetings, on-
line surveys, telephone conferencing, social media, and interactive components 
of the MPO website. It is desirable, and may be feasible, to maintain the public 
involvement plan’s standard methodologies and timeframes for reporting and 
responding to public comments. However, if the time frame must be shortened or 
the methodologies are curtailed due to the nature of the emergency, the MPO 
may take whatever steps are necessary to meet deadlines. In the event of a 
public health emergency coinciding with a cyber-attack, public involvement 
activities may have to be suspended for a period of time. 

 
Long Term Response 
 

In the event that an emergency situation persists for several months or more and 
in the absence of action taken by the federal government to extend the deadlines 
for delivery of core MPO planning products such as the LRTP, UPWP, TIP and 
PPP; the MPO may take whatever action is necessary to meet the federal 
deadlines. 

 
After the emergency is over, the MPO will resume its regular meeting schedule 
and public involvement activities with the highest priority given to meeting 
immediate deadlines and the next level of priority given to providing 
opportunities for the public to review, comment on and request amendments to 
any plans that were adopted during the emergency. 
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Continuity of Operations Plans 
 

The MPO is required to maintain a Continuity of Operations Plan (COOP) that 
outlines the course of action to be taken during an emergency. MPO staff 
developed a COOP and presented it to the MPO Executive Committee for 
approval on June 10, 2020. 
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APPENDIX I 
 

ACRONYMS 
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Acronyms 

 

AAASWFL Area Agency for Aging for Southwest Florida 

AADT            Annual Average Daily Traffic 

AARP            American Association of Retired Persons 

AASHTO American Association of State Highway and Transportation Officials 

ADA            Americans with Disabilities Act 

ADS            Autonomous Driving System 

AER            Actual Expenditure Report 

AHCA            Agency for Health Care Administration 

AI           Artificial Intelligence 

AMDA  Application for Master Development Approval 

AMPO  Association of Metropolitan Planning Organizations 

APR  Annual Performance Report 

APTA  American Public Transit Association 

ARRA  American Recovery and Reinvestment Act 

ATIS  Advance Traveler Information System  

ATMS  Automatic Traffic Management System 

ATPPL Alternative Transportation in Parks and Public Lands 

AV  Autonomous Vehicles 

BOCC  Board of County Commissioners 

BEBR  Bureau of Economic and Business Research 

BPAC  Bicycle/Pedestrian Advisory Committee 

BPCC  Bicycle/Pedestrian Coordinating Committee  

BMS  Bridge Management System 

BRT  Bus Rapid Transit  

CAC  Citizen Advisory Committee 

CAD  Computer Aided Drafting 
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CAMP  Corridor Access Management Plan 

CAP  Capital Grant  

CAP  Commuter Assistance Program 

CAT  Collier Area Transit  

CCAA  Charlotte County Airport Authority 

CDMS  Crash Data Management Process 

CEI  Construction Engineering Inspection  

CEMP  Comprehensive Emergency Management Plan  

CFASPP Code of Federal Regulations 

CFDA  Continuing Florida Aviation System Planning Process 

CFR  Code of Federal Regulations  

CHHT  Catalog pf Federal Domestic Assistance  

CIA  Community Impact Assessment  

CIGR  County Incentive Grant Program with Growth Management Funds 

CIP  Capital Improvement Program  

CM/TSM Congestion Mitigation/Transportation System Management  

CMP  Congestion Management Process 

CMR  Congestion Management Report  

CMS  Congestion Management System 

COOP  Continuity of Operations Plan 

CPT-HSTP Coordinated Public Transit-Human Services Transportation 

CRA  Community Redevelopment Agency 

CRT  Commuter Rail Transit  

CST  Construction 

CTC  Community Transportation Coordinator 

CTD  Florida Commission for the Transportation Disadvantaged 

CTPP  Census Transportation Planning Package 

CTST  Community Traffic Safety Team 
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CUTR  University of South Florida, Center for Urban Transportation Research 

CUTS  Coordinated Urban Transportation Studies 

CV  Connected Vehicles 

DB   Design Build 

DBE  Disadvantaged Business Enterprise 

DCA  Department of Community Affairs 

DMS  Dynamic Messaging System  

DOEA  Department of Elder Affairs 

DOT  Department of Transportation  

DRI  Development of Regional Impact 

D1RPM (FDOT) District 1 Regional Planning Modes 

E+C  Existing plus committed (network used in modeling) 

EAR  Comprehensive Plan Evaluation and Appraisal Report 

EEO  Equal Employment Opportunity  

EIS  Environmental Impact Statement 

EJ  Environmental Justice 

EMO  Environmental Management Office  

ENV  Environmental Mitigation  

EOP  Emergency Operations Plan 

EPA  Environmental Protection Agency 

ESRI  Environmental Systems Research Institute  

EST  Environmental Screening Tool  

ETAT  Environmental Technical Advisory Team 

ETDM  Efficient Transportation Decision Making 

EV  Electric Vehicles 

FAC  Florida Administrative Code 

FAC  Federal Aid Circular  

FACTS Florida Coordinated Transportation System 
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FAP  Federal Aid Program 

FAST ACT Fixing America’s Surface Transportation Act 

FDOT  Florida Department of Transportation 

FGCU  Florida Gulf Coast University  

FGTS  Florida Greenways and Trails System 

FHWA  Federal Highway Administration 

FIHS  Florida Interstate Highway System 

FM  Federal Management  

FM  Financial Management 

FMR  Federal Management Regulation  

FPN  Financial Project Number  

FPTA  Florida Public Transportation Association  

FS  Florida Statutes 

FSUTMS Florida Standard Urban Transportation Model Structure 

FTA  Federal Transit Administration 

FTC  Florida Transportation Commission 

FTP  Florida Transportation Plan 

FY  Fiscal Year 

GA  General Aviation  

GIS  Geographic Information Systems 

GPC   General Planning Consultant 

HOA   Homeowners Association  

HOV  High Occupancy Vehicle  

HP&R/D Highway Planning and Research/Department or state “D” funds 

HSR  High Speed Rail 

HWY  Highway  

I-  Interstate  

ICAR  Intergovernmental Coordination and Review 
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IDAS  Intelligent Transportation Systems Deployment Analysis System 

IIJA  Infrastructure Investment and Jobs Act   

IMS  Incident Management System 

ISTEA  Intermodal Surface Transportation Efficiency Act of 1991 

IT  Information Technology 

ITS  Intelligent Transportation System 

IVHS  Intelligent Vehicle Highway System 

JARC  Job Access Reverse Commute 

JPA  Joint Participation Agreement 

LAP  Local Area Project 

LAR  Local Advance Reimbursement  

LC  Lee County  

LCB  Local Coordinating Board for the Transportation Disadvantaged  

LCDOT Lee County Department of Transportation  

LCHSTP Locally Coordinated Public Transit Human Services Transportation Plan 

LEP  Limited English Proficiency 

LIDAR  Light Detection and Radar 

LOS  Level of Service 

LRT  Light Rail Transit 

LRTP  Long Range Transportation Plan 

LUAM  Land Use Allocation Model  

MAP-21 Moving Ahead for Progress in the 21st Century-Federal Highway Funding 
Act 

MCC  Model Coordinating Committee  

MN  Maintenance  

M&O   Maintenance and Operations  

MOA  Memorandum of Agreement 

MOE  Memorandum of Effectiveness 
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MPA  Metropolitan Planning Area 

MPM  Mobility Performance Measures 

MPO  Metropolitan Planning Organization 

MPOAC Metropolitan Planning Organization Advisory Council 

MPP/PL Metropolitan Planning Program  

MSTU  Municipal Service Taxing Unit 

MTP  Metropolitan Transportation Plan 

NARC  National Association of Regional Councils   

NEPA  National Environmental Policy Act  

NHS  National Highway System 

NPS  National Park Service 

NTSB  National Transportation Safety Board 

N, S, E, W North, South, East, West  

OMB  Office of Management and Budget  

OPA  Official Planning Agency 

OPS  Operations Grant  

PDC  Present Day Cost  

PD&E  Project Development and Environmental Study 

P+R  Park and Ride 

PE  Preliminary Engineering (Design) 

PEA  Planning Emphasis Area 

PIP   Public Involvement Plan  

PL  Planning Funds 

PMS  Pavement Management System 

PTO  Public Transportation Organization  

RFLI  Request for Letters of Interest 

RFP  Request for Proposal  

ROW, R/W  Right of Way (acquisition)  
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RPC  Regional Planning Council 

RSF  Regionally Significant Facility 

RSW  Regional Southwest International Airport 

RTCA  Rivers, Trails, and Conservation Assistance Program 

RW  Runway  

SAFETEA-LU    Safe, Accountable, Flexible, Efficient Transportation Equity Act: A Legacy for Users   

SAP  Specific Area Plans  

SEIR  State Environment Impact Report                            

SGA  State of Good Repair 

SIB  State Infrastructure Bank  

SIS  Strategic Intermodal System 

SMS  Safety Management System 

SOV  Single Occupancy Vehicle  

SPR  State Planning and Research 

SR  State Road 

SRTS  Safe Routes to School  

STIP  State Transportation Improvement Program 

STP  Surface Transportation Program 

STTF  State Transportation Trust Fund 

SW  Sidewalk  

SWFIA Southwest Florida International Airport or Regional Southwest  

SWFMRT Southwest Florida Metro-Regional Transportation 

SWFRPC Southwest Florida Regional Planning Council 

SWFTI Southwest Florida Transportation Initiative 

TA  Transportation Alternatives  

TAC  Technical Advisory Committee 

TAM  Transit Asset Management 

TAMP  Transportation Asset Management Plan 
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TAN  Transportation Advisory Network  

TAZ  Traffic Analysis Zone 

TD  Transportation Disadvantaged 

TDM  Transportation Demand Management 

TDP  Transit Development Plan 

TDSP  Transportation Disadvantaged Service Plan 

T/E  Trip and Equipment Grant  

TEA  Transportation Enhancement Application  

TEA-21 Transportation Equity Act for the 21st Century 

TELUS Transportation Economic and Land Use System  

TIA  Traffic Impact Analysis 

TIGER Transportation Investment Generating Economic Recovery 

TIM  Traffic Incident Management 

TIP  Transportation Improvement Program 

TMA  Transportation Management Area 

TMC  Transportation Monitoring Center  

TMOC  Traffic Management and Operations Committee  

TOD  Transit Oriented Development 

TOP   Transportation Operations Program  

TOP  Transportation Outreach Program 

TPO  Transportation Planning Organization 

TRB  Transportation Research Board 

TRIP  Transportation Regional Incentive Program 

TSM  Transportation System Management 

TTF  Transit Task Force 

UPWP Unified Planning Work Program 

USC  United States Code 

USBC  United States Bureau of the Census 
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USDOT United States Department of Transportation 

UA or UZA Urbanized Area 

VASI  Visual Approach Slope Indicator  

VMT  Vehicle Miles Traveled 

VPD  Vehicles per Day 

YOE  Year of Expenditure 

ZDATA Zonal Data  
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APPENDIX II 
 

LEE COUNTY/COLLIER COUNTY MPOS  

REGIONAL PUBLIC INVOLVEMENT PROGRAM 
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REGIONAL PUBLIC INVOLVEMENT PLAN  

BETWEEN THE LEE COUNTY AND COLLIER COUNTY MPOS 

 

INTRODUCTION 

On January 27, 2004, the Lee and Collier County MPOs entered into an interlocal 
agreement to promote and establish a forum for communication and coordination 
and to foster joint regional cooperation and conduct regarding transportation 
planning in accordance with Section 339.175, Florida Statutes, 23 C.F.R. 450.312, 
and the goals and requirements of the Transportation Equity Act for the 21st 
Century (TEA-21) and its successor legislation, the Safe, Accountable, Flexible, 
Efficient Transportation Equity Act: A Legacy for Users, (SAFETEA-LU). The 
agreement committed both MPOs to develop a bi-county transportation model, 
joint regional priorities, and a Joint Regional Public Involvement Plan. According 
to this Agreement, a joint regional public involvement component must be included 
in each MPO’s existing public involvement plan and adopted as part of the Public 
Involvement Plan update. This joint regional component will prescribe public notice 
and outreach actions and measures to assure public access and involvement for 
all joint regional activities and the annual regional priority list, within the bi-county 
area. 

 
OVERVIEW OF EXISTING REGIONAL COORDINATION 
 

The Collier County and the Lee County MPOs currently coordinate regional 
transportation topics by collaborating at meetings such as the Metropolitan 
Planning Organization Advisory Council (MPOAC) Staff Directors’ Advisory 
Committee and Governing Board and the Coordinated Urban Transportation 
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Systems (CUTS) Committee. Both MPOs also have a member of each MPO staff 
serving as a voting member on the other’s Technical Advisory Committee in order 
to coordinate regional transportation planning activities. Also, the staff of both 
MPO’s attend other committee meetings to report on joint regional projects or 
other projects that may of be interest. In addition, the staff of both MPOs attend 
public workshops and meetings of each MPO to provide information and gain 
public input that impacts both MPO areas. Finally, both MPOs hold joint 
Metropolitan Planning Organization policy board, a joint Technical Advisory 
Committee meeting, a joint Citizen Advisory Committee meeting and a joint 
Bicycle/Pedestrian Committee meeting on an as needed basis.  As an example, 
currently the two MPOs are working on the SUN Trail network, to ensure that this 
project is consistent with the local and regional plans. 

  
REGIONAL PUBLIC PARTICIPATION GOAL AND OBJECTIVES 
 

The goals and objectives of the Lee and Collier County MPO’s Public Involvement 
Plans will also govern the public involvement process of the regional transportation 
plan. 

The Public Participation Goal of the Lee County Metropolitan Planning 
Organization is to provide complete information, timely public notice, and full 
access to key decisions during the transportation planning process; and to support 
early and continuing involvement of the public. 

 

REGIONAL PUBLIC INVOLVEMENT STRATEGY 
 

Each MPO will make appropriate use of the public involvement techniques in its 
own Public Involvement Plan for the public involvement process of the regional long 
range transportation plan and the regional transportation priorities. In addition, 
public input data sharing, MPO newsletters/e-mail notifications, and coordinated 
media outreach are proposed as regional public involvement strategies to 
complement the separate public involvement efforts of both MPOs. 

 
PUBLIC INPUT DATA SHARING 
 

The staff of each MPO regularly meets to discuss regional topics and priorities and 
to share public involvement received that affects the regional plans. We have 
included regional web pages on the Lee MPO website that are used to inform the 
public on regional plans, meetings and projects and to encourage public input into 
the regional programs that are established. 
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NEWSLETTERS/E-MAIL NOTIFICATIONS 
 

The newsletters and informational notices published by each MPO in accordance 
with its respective Public Involvement Plan shall be used to inform the public about 
recent and upcoming joint regional long range transportation planning activities, 
including comprehensive updates or amendments of the joint regional long range 
transportation plan and updates or changes to the joint regional transportation 
priorities, and project planning activities for facilities on the joint regional 
transportation plan. The staff of the two MPOs should collaborate or consult with 
each other in the preparation of articles on regional matters to be used in their 
newsletters/e-mail notifications. 

 
 
MEDIA OUTREACH 
 

The Lee County and Collier County MPOs will coordinate their outreach to the key 
media contacts in the bi-county region on significant regional transportation topics, 
and provide event-driven press releases and news items to publicize joint regional 
long range transportation planning activities such as joint MPO and Committee 
meetings, joint studies of transportation topics affecting both counties, and public 
workshops and hearings on the development of the joint regional long range 
transportation plan.   

Media outreach may also include public service announcements in partnerships 
with other agencies. These outreach efforts should complement and not conflict 
with or pre-empt efforts already being conducted by the Lee County and Collier 
County MPOs based on their Public Involvement Plans. 

 
ADOPTION OF TRANSPORTATION REGIONAL INCENTIVE PROGRAM (TRIP) 
PRIORITIES 
 

The Lee County and Collier County MPOs will coordinate together in identifying 
candidate projects for TRIP funds and assigning project priorities. The priorities 
are usually adopted at a Joint MPO Board meeting. 
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Procedures to Follow 
□ Lee County and Collier MPO staff will seek the solicitation of Proposals for TRIP funds from 

their local jurisdictions and will also discuss upcoming opportunities at TAC and CAC 
committee meetings. 

 
□ Staff of the two MPOs will coordinate with local government agencies within their 

respective MPO boundaries interested in submitting applications for TRIP funds 
 
□ Staff of the two MPOs will coordinate together in reviewing the applications for project 

eligibility and completeness and ranking the proposals using the evaluation criteria 
approved by both MPOs. 

 
□ The TACs and the CACs for both MPOs will review the TRIP proposals at their individual joint 

meetings and recommend project priorities to the two MPO Boards. 
 
□ A public meeting will be held at a joint meeting of the two MPO Boards. The MPO Boards 

will consider the recommendations of the TACs and CACs and any comments received prior 
to or at the meeting before assigning and adopting TRIP priorities. 

 
□ Staff from the two MPOs will coordinate together in transmitting the applications and the 

priorities to FDOT. 
 
 
ADOPTION OF STRATEGIC INTERMODAL SYSTEM (SIS) PRIORITIES 
 

The Lee County and Collier County MPOs will coordinate together in updating 
priorities for SIS funds. The approval of these priorities will occur at a joint MPO 
Board meeting or be approved at their separate MPO Board meetings, following 
coordination and review. 

Procedures to Follow 
□ Lee County and Collier MPO staff will prepare a list of unfunded projects from the previous 

year’s SIS priority list and add new projects from the two MPO’s Joint Multimodal Regional 
Plan if necessary. 

 
□ MPO staff will evaluate and rank all the projects on the list, if necessary, using the  

evaluation parameters approved by the TACs of both MPOs 
 
□ The TACs and the CACs for both MPOs will review the updated list at their individual or joint 

meetings and recommend project priorities to the two MPO Boards. 
 
□ Approval of the priorities will occur at joint meeting of the two MPO Boards or at their 

separate Board meetings. The MPO Boards will consider the recommendations of the TACs 
and CACs and the comments from the public before assigning and adopting SIS priorities. 
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APPENDIX III 

 
LEE COUNTY/CHARLOTTE COUNTY – 

PUNTA GORDA MPOS REGIONAL 

PUBLIC INVOLVEMENT PROGRAM 
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REGIONAL PUBLIC INVOLVEMENT PLAN 

BETWEEN THE LEE COUNTY AND CHARLOTTE COUNTY-
PUNTA GORDA MPOS 

 
INTRODUCTION 

 
On May 27, 2010 an Interlocal Agreement for Joint Regional Transportation 
Planning and Coordination between the Lee County and the Charlotte County-
Punta Gorda MPOs was executed. As part of this agreement, both MPOs agreed 
to collectively develop and adopt a Joint Regional Public Involvement Process 
Component for inclusion into each MPO’s existing public involvement process. 
This Component prescribes public notice and outreach actions and measures to 
assure public access and involvement for all joint regional activities, including 
development of the Joint Regional Long Range Transportation Plan Component 
and a project priority list for the Regional Multi-Modal Transportation System within 
the two county areas. 

 
OVERVIEW OF EXISTING REGIONAL COORDINATION 
 

The Lee County and Charlotte County–Punta Gorda MPOs currently coordinate 
regional transportation topics by collaborating at meetings such as the 
Metropolitan Planning Organization Advisory Council (MPOAC) Staff Directors’ 
Advisory Committee and Governing Board and the Coordinated Urban 
Transportation Systems (CUTS) Committee. Both MPOs also have a member of 
each MPOs staff serving as a voting member on the other’s Technical Advisory 
Committee in order to coordinate regional transportation planning activities. Both 
MPOs hold joint Metropolitan Planning Organization policy board meetings on a 
yearly basis. Representatives of each of the MPO’s joint Citizen Advisory 
Committee, and Bicycle Pedestrian Coordinating Committee meetings will attend 
each other’s meetings, as needed. In addition, the staff of both MPO’s attend 
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public workshops/meetings to provide information and to gain public input.  The 
two MPO’s are currently working closely on the Burnt Store Road project.  

 
REGIONAL PUBLIC INVOLVEMENT GOALS AND OBJECTIVES 
 

The goals and objectives of the Lee County and Charlotte County–Punta Gorda 
MPO’s Public Involvement Plans will also govern the public involvement process 
of the regional transportation plan. 

The Public Involvement Goals of the Lee County and Charlotte County-Punta 
Gorda Metropolitan Planning Organizations are to provide complete information, 
timely public notice, and full access to key decisions during the transportation 
planning process; and to support early and continuing involvement of the public. 

REGIONAL PUBLIC INVOLVEMENT STRATEGY 
Each MPO will make appropriate use of the public involvement techniques in its own 
Public Involvement Plan (PIP) for the public involvement process of the regional long 
range transportation plan and the regional transportation priorities. In addition, public 
input data sharing, MPO newsletters/e-mail notifications, and coordinated media 

outreach are proposed as regional public involvement strategies to complement the 
separate public involvement efforts of both MPOs. 

 
PUBLIC INPUT DATA SHARING 
 

The staff of each MPO regularly meets to discuss regional topics and priorities and 
to share public involvement received that affects the regional plans and priorities. 
Each MPO posts adopted regional documents, agendas and minutes from joint 
meetings, regional maps, priorities, and upcoming meetings of interest to their 
websites. 

 
NEWSLETTERS/E-MAIL NOTIFICATIONS 
 

Any newsletters/e-mail notifications published by each MPO in accordance with its 
respective Public Involvement Plan shall be used to inform the public about recent 
and upcoming joint regional long range transportation planning activities, including 
comprehensive updates or amendments of the joint regional long range 
transportation plan and updates or changes to the joint regional transportation 
priorities, and project planning activities for facilities on the joint regional 
transportation plan. The staff of the two MPOs should collaborate or consult with 
each other in the preparation of articles on regional matters. 
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PUBLIC INVOLVEMENT PLAN 

MEDIA OUTREACH 
 

The Lee County and Charlotte County–Punta Gorda MPOs will coordinate their 
outreach to the key media contacts in the bi-county region on significant regional 
transportation topics and provide information on joint regional long range 
transportation topics affecting both counties, and public workshops and hearings 
on the development of the joint regional long range transportation plan. 

 
Media outreach may also include public service announcements in partnerships 
with other agencies. These outreach efforts should complement and not conflict 
with or pre-empt efforts already being conducted by the Lee County and Charlotte 
County– Punta Gorda MPOs based on their Public Involvement Plans. 

 
ADOPTION OF TRANSPORTATION REGIONAL INCENTIVE PROGRAM (TRIP) 
PRIORITIES 
 

The Lee County and Charlotte County – Punta Gorda MPOs will coordinate 
together in identifying candidate projects for TRIP funds and assigning project 
priorities. The adoption of TRIP priorities will usually occur separately at the Lee 
and Charlotte Punt Gorda MPO Board meetings before the two MPOs adopt the 
assigned priorities. The procedures that the MPOs will follow are: 

• Lee County and Charlotte County-Punta Gorda MPO staff will bring up the 
upcoming TRIP funding cycle separately at the Technical Advisory 
Committees (TAC) and Citizen Advisory Committees (CAC). 

• Staff of the two MPOs will coordinate with local government agencies within 
their respective MPO boundaries interested in submitting applications for 
TRIP funds. 

• The TACs and CACs for both MPOs will review the TRIP proposals at their 
individual meetings and recommend project priorities to the MPO Boards. 

• The MPO Boards will consider the priorities at each of their respective MPO 
Board meetings considering the recommendations of the TACs and CACs 
and the comments from the public before assigning and adopting TRIP 
priorities. 

• Staff from the two MPOs will coordinate together in transmitting the 
applications and the priorities to FDOT. 

 
*This document will serve as an appendix to each MPO’s individual Public Involvement 
Plan. 



 

Agenda Item 10 
TAC/CAC 5/4/2023 

 
REVIEW OF THE DRAFT FY 2022/2023 – FY 2026/2027 

TRANSPORTATION IMPROVEMENT PROGRAM  
  

 
DISCUSSION ITEM:     
 
The draft FY 2023/2024 - FY 2027/2028 Transportation Improvement Program (TIP) is 
located at the link posted below for Committee review and comment. The final version will 
be brought back for approval at the June meeting. Staff will provide an overview of the 
TIP projects at the meeting.   
 
Link:  Draft TIP 

https://leempo.com/wp-content/uploads/TIP-Draft-for-TAC-CAC.pdf
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CANDIDATE PROJECTS FOR TA/SU/CARU MULTIMODAL FUNDS   
 

 
INFORMATION AND DISCUSSION  
 
 
There are a total of twelve (12) candidate projects for Lee MPO multimodal TA/SU/CARU 
funds that will be considered during the development of the FY 2025 – FY 2029 Draft 
Tentative Work Program. They include three (3) unfunded phases from last year and nine 
(9) new projects.  MPO staff will discuss these projects at the May 4th TAC and CAC 
meetings. A list of these candidate projects, and their preliminary priorities, are included 
in Attachment A.  
 



Roadway/Proect From To 
Length
(Mile) Proposed Improvements Side

Phase 
Funded

Requested 
Phase Cost

Preliminary 
Priorities

CST $2,520,369
PE Shortfall $275,515

Coconut Road US 41 Via Coconut Pt 0.3 Install 8' Sidewalk North Side PE CST $440,913 2
Corkscrew Rd Pathway US 41 Koreshan State Park 0.25 Install 10' SUP North Side PE CST $608,723.00 3

FMB Bus Shelters N/A
Acquisition and Placement of 8 
Bus Shelters N/A

Acquisition/ 
Installation $260,000 4

Caloosahatchee D'town 
Multimodal Alt Study Hanson St @ Palm Ave Littleton Rd @ US 41 10

Conduct SUN Trail Alignment 
Feasibility Study N/A N/A Planning $800,000 5

Complete Streets Study Fowler St First St 1.15

Conduct complete streets 
study along the Seaboard and 
Second Streets N/A N/A Planning $300,000 6

SR 82 Michigan Link Ortiz 0.86 Install 8' Sidewalk North Side N/A PE & CST X 7

San Carlos Blvd Kelly Road Gulf Point St 0.36 Install 8' Sidewalk East Side N/A PE & CST X 8

San Carlos Blvd Summerlin Rd Kelly Road 1.05
Replace existing sidewalk with 
8' or more asphalt SUP West Side N/A PE X 9

SR 82 Michigan Link Ortiz 0.86
Replace existing sidewalk with 
10' asphalt SUP South Side N/A PE X 10

Forum Blvd Champion Ring Rd Dr. MLK Jr. Blvd 1 Install 10' SUP West Side N/A CST $523,493 11

US 41 French Creek Lane Charlotte County Line 1.14 Install 8' Sidewalk West Side N/A PE X 12

Notes:

@ various locations along Estero Blvd

TA/SU/CRP PRELIMINARY PRIORITIES

X - FDOT to provide LRE Costs

Daniels Pkwy Corporate Lakes Blvd SR 82 1.31 Install 8' Sidewalk North Side PE 1
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