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1.0 INTRODUCTION

The LRTP Transit Element is updated every five
years to reflect the changing dynamics and needs
in the region and incorporate projects that may
have been previously studied and are now
committed and moving forward within the
planning horizon.

This report documents the future transit
operating and capital needs in Lee County,
located in Florida’s southwest coastal region. In
addition, as LRTPs also must include projects that
are cost feasible based on reasonably available
funding, a Cost Feasible Transit Plan also is
presented.

Findings from a number for recent planning
efforts were reviewed to ensure consistency and
to ensure that future transit alternatives
incorporate the overall vision and coordination
between transit services locally and regionally.
This is most important because the public transit
environment in the southwest Florida region and
throughout the state is changing to include not
only regular bus services, but also connectivity to
other pedestrian facilities such as bicycle/
pedestrian trails and improved availability and
accessibility in transit-friendly developments.

The document is organized into five major
sections, including this Introduction.

Section 2, Existing Transit Services in Lee
County, provides a summary of current services in
the county and includes a brief review of the
types of transit service (fixed-route, fixed-
schedule bus services, demand-response transit)
and other alternative modes such as carpool and
vanpools. The review provides an overview of the
level of existing services available in Lee County,
which works as the baseline for expanding and
expanding services in the future.
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Section 3, Transit Needs Assessment,
documents the assessment process. A review of
recently-completed and relevant transportation
plans and programs in Lee County was conducted
to help identify transit needs for the next 25 years.
An analysis of traditional and discretionary rider
markets also was conducted to identify areas that
are strong with various demographic/
socioeconomic  characteristics conducive to
transit use. The public input received from various
LRTP-related public involvement efforts also is
summarized in this section, leading up to the
identification and development of 2040 transit
needs.

Section 4, 2040 Transit Needs, provides a
summary and an evaluation of transit needs
alternatives for Lee County. Operating and capital
needs for the 2040 LRTE are identified and
summarized, and a multi-criteria evaluation
process that was developed to prioritize the
needs is presented. The results of the project
prioritization process are presented, which were
used to develop the 20-year cost feasible transit
plan for the LRTP.

Section 5, 2040 Cost Affordable Transit Plan,
presents the Plan developed for transit in Lee
County based on the transit alternatives
prioritization results presented in Section 4 and a
closer review of available revenues. The Cost
Affordable Transit Plan includes the highest-
priority transit projects from the identified needs
that can be financially supported using existing
and expected revenue sources.
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2.0 EXISTING TRANSIT SERVICES IN
LEE COUNTY

The existing public transit service in Lee County,
LeeTran, is operated by Lee County and is
overseen by the Board of County Commissioners.
The County assumed official ownership of the
transit service in February 1977, when the system
consisted of several fixed-route bus lines
connecting Cape Coral, Fort Myers, and the
unincorporated county. Since the beginning of
transit service operations in Lee County, many
improvements and service expansions have been
implemented that have assisted in improving the
public transportation services provided within the
county.

LeeTran currently operates 24 bus routes using a
fleet of 50 full-size buses and 10 trolleys. Half of
the buses in the current full-size bus fleet are
hybrid, with reduced carbon emissions and
increased fuel efficiency for LeeTran. Twenty-one
of the bus routes operate on a scheduled fixed-
route system at least six days per week, and nearly
half of those routes operate on Sundays. In
addition, Route 160 provides limited express bus
service to Pine Island on Thursdays only. LeeTran
also provides trolley service along Fort Myers
Beach that operates seven days per week.

The regular one-way bus fare is $1.50. Half-fares
are available to full-time students and to older
adults and persons with disabilities. Most routes
operate between 5:00 a.m. and 9:45 p.m., Monday
through Saturday, with limited corridor service
and service to the beach areas on Sunday
between 6:00 a.m. and 9:45 p.m., as well as service
to the Southwest Florida International Airport.
Headways are generally 30-60 minutes on all
routes, except Routes 40, 80, and 160, which have
headways of 90 minutes or more.
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The use of transit as an alternative mode of
transportation has improved over time in Lee
County. As shown in Figure 2-1, LeeTran’s annual
ridership increased 18% between 2011 and 2014,
from 3.2 million to 3.9 million.

Figure 21
LeeTranAnnualRidershipTrend
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ADA Paratransit Service

The Americans With Disabilities Act (ADA)
requires that operators of federally-subsidized
fixed-route transit service also provide
complementary door-to-door paratransit service
for people living within 3-mile of fixed bus routes
who are unable to use the fixed-route service due
to a disability. To meet the requirements of the
ADA, LeeTran created Passport, its ADA
paratransit service, which is available to ADA-
eligible persons in Lee County during regular
fixed bus route service hours. Passport is used to
complement the fixed-route system by serving
ADA-eligible persons who live within the
prescribed distance from a fixed bus route.

Until February 2005, LeeTran met its provision of
complementary paratransit service by
subcontracting it out to a series of different
contractors, the most recent of which was Lee

County’s Community Transportation Coordinator
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(CTC), Good Wheels, Inc, which had been
operating the ADA service since July 2003. In
February 2005, LeeTran began managing its own
ADA program trips and now uses 42 paratransit
vans to provide the service that takes reservations
and schedules and provides ADA-related trips.

Transportation Disadvantaged Service

The Lee County’s Transportation Disadvantaged
(TD) program provides door-to-door paratransit
services to individuals who need assistance in
accessing daily needs such as daycare, congregate
meals, nutrition sites, and medical facilities, and
provides trips for social, employment, and
recreational activities. The current CTC for this
program is Good Wheels, Inc.

Oversight of the TD program is provided through
Lee County’s Designated Official Planning Agency
(DOPA), the Lee County Metropolitan Planning
Organization (MPO), and the Local Coordinating
Board (LCB). The LCB is composed of TD service
users, state agency representatives, and local
agency healthcare agency representatives and is
responsible for providing guidance and advice to
the CTC and serving as the forum for grievances
or complaints on the part of TD service users.

Cape Coral Mini-Bus

In addition to TD services provided through Good
Wheels, the Social Service Division of the City of
Cape Coral operates a transportation
disadvantaged bus service specifically designed
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