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AGENDA 

 
 
 
 
 

Meeting Minutes 
 
Agenda Item #1 - Call to Order 
 
The recording of the virtual Zoom meeting started at approximately 10:01 a.m.  Mr. Gogoi noted that 
public comments will be limited to three minutes.  Shortly thereafter, the meeting was called to order 
by Chair Dan Moser.  Chair Moser also noted that public comments would be limited to three minutes.    
 
Agenda Item #2 - Roll Call/Introductions  
 
Those present introduced themselves.  There was a quorum.  Those in attendance included:  
 
From the BPCC 
Carl Karakos    City of Fort Myers  
Dan Moser    Injury Prevention Coalition  
David Wagley    Lee County Department of Community Development  
David Wheaton   Member-at-Large 
Doug Saxton    Village of Estero  
Henry Burden    Member-at-Large  
Jason Lamey   Lee County Parks and Recreation   
Jennifer Hagen   Member-at-Large 
Jodi Walborn    Safe Routes to Schools/Johns Hopkin’s  
Jorge Puente   LeeTran  
Sean Gibbons   City of Bonita Springs  
Simone Behr    Lee County Visitor and Convention Bureau  
Tina Sujana   Member-at-Large  
 
Others in attendance included Ron Gogoi, Don Scott, Brian Raimondo, and Calandra Barraco with the 
Lee County MPO; Marta Gibbons with the Matlacha Association; Eva Belton with the Lee County School 
District; David Murphy with the Lee County Department of Transportation; Jorge Sotolongo with Graph- 
Code; Ned Baier with Volkert;  Henri Belrose with WG Inc.; D’Juan Harris and Deborah Chesna with 
FDOT; Mr. John Majka, a member of the public; Ms. Diana Giraldo, a member of the public; and Jane 
Bowser, a member of the public.     
 
Agenda Item #3 - Public Comments on Items on the Agenda 
 
Mr. John Majka, a member of the public, provided a public comment regarding his SR 80 driveway issue 
and the SR 80 pathway/sidewalk projects.  Ms. Diana Giraldo, a member of the public and Streets Alive 
Southwest Florida President/CEO/Co-Founder, gave a public comment on Agenda Item #10 regarding 
the draft bicycle map and requesting a version in addition to the pdf map presented that would allow 
public input and more user friendliness.    
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Agenda Item #4 - *Approval of the February 25, 2020 Meeting Minutes   
 
Mr. Carl Karakos made the motion to approve the February 25, 2020 Meeting Minutes.  Mr. Doug 
Saxton seconded the motion.  There were no objections, and the motion passed unanimously.   
 
Agenda Item #5 - Report on FDOT Action on the BPCC Request for Bicycle Keyholes on US 41  
 
Ms. Deborah Chesna, FDOT’s District 1 Bike Ped Planning Coordinator, provided a report of the 
Department’s action on the BPCC request for installation of bicycle keyholes during the upcoming US 
41 resurfacing project from Hickory Drive to Emerson Square Boulevard.  She announced that the 
keyholes will be placed on US 41 with the current project and FDOT will also examine the possibility of 
a shared use path in the future.  She added that she will need to get with the committee in the future to 
look at the documents and prioritization.  Chair Moser added that Mr. Gogoi could provide the 
documents to Ms. Chesna.   Mr. Gogoi suggested the documents should be provided before committee 
discussion.  Chair Moser asked if Ms. Chesna had any further comments.  She replied no.  Mr. Gogoi 
asked if there were any updates on SUN Trail.  Ms. Chesna replied there was no information yet as 
they are still waiting to hear back from Central Office.  Chair Moser noted that Agenda Item #8 was 
requested to be moved up as the next presentation.  Mr. Gogoi agreed.   
 
Agenda Item #8 - Presentation of the Design Improvements for SR 865 from Estero Boulevard 
to North of Hurricane Pass Bridge 
 
Mr. D’Juan Harris with FDOT presented this agenda item to provide input on the Design Improvements 
for the SR 865 from Estero Boulevard to North of Hurricane Pass Bridge Project.  Mr. Harris introduced 
Mr. Henri Belrose, the EOR for the project.  Mr. Harris continued with a Power Point presentation that 
included information on the project objectives, project timeline, project overview, coordination with other 
local projects, project website/newsletter and project contacts.  Mr. Harris’ presentation can be 
accessed here:  http://leempo.com/wp-content/uploads/2019/06/Agenda-Item-9-San-Carlos-MPO-
Presentation-and-wants-to-move-up-to-3-FDOT-report.pdf  The committee briefly discussed 
Intersection Control Evaluations (ICE), bike lanes on Matanzas bridge, speed limit, share rows, and 
increasing the overhang on the existing bridge structure.  Mr. Gogoi asked if FDOT has plans to install 
bicycle lanes North of Hurricane Pass during regular resurfacing in the future.  Mr. Harris replied yes, it 
could be addressed as part of a 3R project.   
 
Agenda Item #6 - *Review and Approval of the Multimodal Box Fund Priorities 
 
Mr. Ron Gogoi presented this agenda item to review and approve the MPO priorities for MPO Allocated 
TA and SU Multimodal Box Fund.  He gave a Power Point slide presentation that included 
information on funding, steps, criterion, and staff recommended TA and SU multimodal box fund 
priorities.  Mr. Gogoi’s presentation can be accessed here: https://leempo.com/wp-
content/uploads/Agenda-Item-6-Priorities.pdf  The staff report and attachments can be viewed here:  
https://leempo.com/wp-content/uploads/BPCC06.pdf  He asked if there were any questions.  Chair 
Moser said Mr. Gogoi was looking for a recommendation.   
 
Mr. Sean Gibbons made the motion to approve the Multimodal Box Fund Priorities.  Mr. Doug 
Saxton seconded the motion.   
 
Chair Moser asked if there was any discussion.  The committee briefly discussed awarding points to 
municipalities with bicycle pedestrian supporting language in their codes, incentives to adopt bicycle 
pedestrian plans and implementation of complete streets plans, LAP certification requirement, 
hazardous walking conditions impacting priority on list, statutes related to hazardous walking conditions, 
Lee County BPAC priority determinations, and state versus county responsibility.  Chair Moser noted 
there was a motion and a second on the floor.  He called the vote with none opposed, and the 
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motion passed.   Ms. Chesna commented that when the master plan is done at the state level, FDOT 
will look at local plans and make recommendations.   
 
Agenda Item #7 - *Review and Approval of the Draft FY 2021 – FY 2025 Transportation 
Improvement Program 
 
Mr. Don Scott presented this agenda item for the review and approval of the Draft FY 2021 – FY 2025 
Transportation Improvement Program for Lee County.  Mr. Scott noted the projects in this document 
are consistent with the Lee County portion of the FDOT Tentative Work Program for the same period.  
He said the TIP must be approved by the MPO before federal funds programmed towards any project 
in this document can be spent.  He gave presentation that included a brief overview of the draft TIP, SR 
80 project information, SR 80 public comments received, SR 80 South side sidewalk, SR 80 North side 
pathway and FY 06/07 and FY 08/09 bike ped priorities chart identifying this pathway, and SUN Trail 
network map.  He asked if there were any questions.  Mr. Scott’s presentation can be viewed here: 
https://leempo.com/wp-content/uploads/Agenda-Item-7-FY-21-25-TIP.pdf The entire draft TIP can be 
reviewed at the following link: https://leempo.com/wp-content/uploads/BPCC07.FY20-21-through-24-
25-TIP.pdf A link was also provided that includes just the bike ped portion of the TIP:  
https://leempo.com/wp-content/uploads/Bike-Ped-Only.pdf The SR 80 comments summary from Mr. 
John Majka’s circulated comment forms can be accessed here:  https://leempo.com/wp-
content/uploads/SR-80-Projects-Comments.pdf Mr. John Majka’s emails on SR 80 can be accessed 
here:  https://leempo.com/wp-content/uploads/John-Majka-Comments-SR80.pdf  Chair Moser noted 
this is an action item.  The committee briefly discussed SR 80 bicycle pedestrian facility plans east of 
Buckingham Road, need for requirement for developers to put in facilities, need to include future plans 
for facilities east of Buckingham Road, and history of current developer placed facilities on south side 
of SR 80.   
 
Mr. Doug Saxton made the motion to approve the Draft FY 2021 – FY 2025 Transportation 
Improvement Program for Lee County.  Ms. Jennifer Hagen seconded the motion.   
 
The committee then discussed the cost estimates to shift projects on SR 80, concern for driveway 
interaction with pathways/sidewalks along SR 80, deferring a vote until actual cost estimates to switch 
the projects are reached, staff estimate to switch projects, approval of TIP at June MPO Board meeting, 
and next BPCC meeting date.  Chair Moser commented that if the committee delays, there is a 
possibility of projects falling off TIP.  He suggested to go with the staff estimate of approximately $2 
million.  He noted that the facilities would most likely be more used as a sidewalk than a bike path.  Mr. 
Henry Burden asked if there was time to gather cost estimates.  Chair Moser replied that the next BPCC 
meeting is after the MPO Board meeting.  Mr. Saxton suggested letting the motion stand as it and if 
anyone opposes they could vote no.  Chair Moser called the vote.   
 
There were no objections, and the motion passed unanimously.     
 
Agenda Item #9 - Lee County BOCC Project Update Presentation 
 
Mr. David Wagley with Lee County presented this agenda item on the BOCC bicycle pedestrian related 
projects that have recently been completed or are currently under way.  Mr. Wagley’s presentation 
included information on projects along Sunrise Boulevard, Gunnery Road, Leeland Heights Boulevard, 
Homestead Road, Austin Street, and Chatham Street.   Mr. Wagley’s presentation can be accessed 
here:  https://leempo.com/wp-content/uploads/Agenda-Item-9-David-Wagley-Presentation.pdf  Mr. 
Wagley mentioned that the projects can take a while for completion, but it is nice to see them being 
used.  Chair Moser thanked Mr. Wagley for his presentation.  He commented that he hoped funding 
won’t be cut, and the projects can move forward.   
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Agenda item #10 - Review and Input on the Draft Bicycle Facility Map 
 
Mr. Brian Raimondo presented this agenda item for the review and input on the Draft Bicycle Facility 
Map.  Mr. Raimondo showed the first draft update of the Lee MPO’s Bicycle Facilities Map for discussion 
and input from the committee.  He said the draft map he produced was only of Cape Coral and explained 
the hierarchy of colors and the legend.  Mr. Raimondo noted the map only included major roads.  Mr. 
Scott said they were arterials and collectors.  Mr. Raimondo said the road information was from the Lee 
County GIS file.  The committee discussed the hierarchy, determination of bicycle path classification, 
differing definitions among jurisdictions, further explanations of trails/greenways, direction on hierarchy 
from past meetings, online GIS versus hard copy maps differences, due date for comments, color 
scheme, example from draft map, purpose of map, different format for maps, producing a hard copy 
and an interactive online version/application, lack of GIS from certain municipalities, Google Earth files 
that could be shared, and new data forthcoming from the City of Fort Myers that would be sent to MPO 
staff.  Ms. Barraco and Ms. Hagen noted there was a hand raised for public comment.  Chair Moser 
said there was time to provide public feedback to Mr. Raimondo directly.  Mr. Gogoi mentioned also 
including projects under construction in the map.  Chair Moser suggested they could be shown as dotted 
lines on the map.  Chair Moser asked if there was any further discussion.  Mr. Raimondo mentioned 
that he did an overlay that included LeeTran bus stops, as suggested in a past meeting, and the result 
was most likely not legible for a hard copy map.  Chair Moser suggested it could be included in the 
online version.   The pdf of the draft version can be accessed here:  https://leempo.com/wp-
content/uploads/Agenda-Item-10-Bicycle-Facility-Map.pdf  
 
Agenda Item #11 -  FDOT/MPO/Local Agency Updates 
 
Mr. Carl Karakos, with the City of Fort Myers, commented on the Fort Myers Bike Ped update and 
survey.  He said they were trying to schedule a public meeting for mid/late July.  He mentioned a webinar 
with comment, a PAC meeting two weeks prior, and additional information available in the next week.  
Mr. Karakos also mentioned a shared use path on Penzance Boulevard and FDOT’s school zone 
program funds approval in the amount of $450,000 for signage in school zones.  Mr. Gogoi commented 
on the Fort Myers bike ped master plan update survey link that had been emailed to the committee as 
well as the interactive map that was on the project website.  Mr. Jorge Puente with LeeTran sent a chat 
comment to all of the panelists with information on LeeTran’s TDP/COA update and the new bus shelter 
in place at Bayshore and Coon in North Fort Myers.  Mr. Jason Lamey, with Lee County Parks and 
Recreation, commented on the JYLP design and Able Canal project approval.  He asked the committee 
their opinion on a kiosk map for JYLP.  The committee briefly discussed the type of map, what it should 
include, the format and size of the map, and replacement cost.  Chair Moser asked if there were any 
other member updates.  There were none.   
 
Agenda Item #12 - Public and Member Comments on Items not on the Agenda 
 
Ms. Diana Giraldo, a member of the public, commented on maps for JYLP, kiosks, bike ped info 
graphics for non-English speaking user friendliness, completion of multi-use pathway on Six Mile 
Cypress, and creation of educational videos to post to social media.   
   
Mr. Karakos commented on the locals wanting to keep the temporary signal and not implement the 
roundabout at the Winkler/Challenger intersection.  He urged the committee members to talk to Fort 
Myers City Council.  He added that roundabouts help control speed.  Ms. Giraldo asked who she could 
talk to and how she could help.  Mr. Karakos replied Councilmember Anthony.  Ms. Hagen said she 
would also like to be involved to showcase the live, work, play area.  Mr. Karakos added the roundabout 
was designed to accommodate bicycle lanes.  Chair Moser asked if there was anything else.  There 
were no further comments.  He thanked staff.    
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Agenda Item #13 – Announcements 
 
There were no announcements.   
 
Agenda Item #14 - Information and Distribution Items 
 
There were no information and/or distribution items.   
  
The meeting was adjourned at approximately 12:09 p.m.  
 
The entire meeting audio can be accessed here:  https://soundcloud.com/user-390911534/05-26-
2020-bpcc  
- 
*Action Items     +May Require Action   
 

Public participation is solicited without regard to race, color, national origin, sex, age, disability, religion, or family status. 
Persons who require special accommodations under the Americans with Disabilities Act or persons who require translation 
services (free of charge) should contact Calandra Barraco with the Lee County MPO at 239-330-2243 or by email at 
cbarraco@leempo.com at least seven (7) days prior to the meeting. If you are hearing or speech impaired call (800) 955-
8770 Voice / (800) 955-8771 TDD.  The MPO’s planning process is conducted in accordance with Title VI of the Civil Rights 
Act of 1964 and related statutes. Any person or beneficiary who believes they have been discriminated against because of 
race, color, national origin, sex, age, disability, religion, or familial status may file a complaint with the Lee County MPO Title 
VI Coordinator, Calandra Barraco, at 239-330-2243, or in writing at P.O. Box 150045, Cape Coral, Florida 33915-0045. 


