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Executive Summary 
The goal of this plan, the Village of Estero’s first Bicycle and Pedestrian Master Plan, is to develop, 
document, and implement a strategic and coordinated vision for bicycle and pedestrian transportation 
in the Village of Estero. The plan consists of 73.5 miles of new and improved bikeways, walkways, 
trails, and other related biking and walking projects along 17 different corridors that are estimated to 
cost $63.5 million over 20 years. The plan also includes recommendations for improvements at nine 
intersections, as well as programs and policies that will guide decisions and investments in the Village of 
Estero. If fully implemented the plan will improve safety for those walking and bicycling as well as 
connectivity to parks, schools, shopping, employment and 
entertainment destinations. Improving connections to public 
parks was a priority consistent with the recommendations made 
in the recently completed Estero Parks Master Plan.  

Public engagement was essential to this plan’s success. A Project 
Advisory Committee provided direction and comments at key 
milestones during its development. Additionally, to engage the 
public and ensure the strategy and projects meet the needs and 
desires of the community, the team facilitated two public 
workshops, maintained project webpages with the Village of 
Estero and the Lee County MPO, sent press releases and facts 
sheets to the media and public, and maintained an online interactive mapping tool to gain comments 
throughout the process.  

 

 

 

 

 

 

 

The Vision for walking and biking in the Village of Estero: 

 

Walking or riding a bike in the Village of Estero should be a comfortable, convenient, and safe 
transportation choice for people of all ages and abilities. 
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Walkway Recommendations 
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Bikeway Recommendations 
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Recommendations by Corridor 

Broadway West, from Estero Bay Preserve State Park to US 41 (2.00 miles) 

• Shared Use Path on south side of road 

• Complete the sidewalk connections on the north side of the road 

Broadway East, from Sandy Lane to US 41 (1.00 miles) 

• Shared Use Path on south side of road 

• Complete the sidewalk connections on the north side of road 

• Shared Use Path extension to Three Oaks Parkway 

• Shared Use Path extension north from Broadway East to Estero Parkway 

Corkscrew Road, from Koreshan State Park to US 41 (0.25 miles) 

• Shared Use Path on north side of road 

• Complete the sidewalk connections on the south side of road (6 or 8 feet wide) 

Corkscrew Road, from US 41 to NE Village Limits (9.50 miles) 

• Buffered bike lanes on both sides of road 

• Shared Use Path on both sides of road 

Coconut Road, from Three Oaks Parkway to US 41 (0.75 miles) 

• Shared Use Path on south side of road (widen the existing SUP) 

• Reduce travel lanes by two feet total 

• Install buffered bike lanes on both sides of road 

• Complete the sidewalk connections on the north side of road 

Coconut Road, from US 41 to Tuscany Way (1.25 miles) 

• Complete sidewalk connections 

• Shared Use Path on one side of road 

River Ranch Road, from Williams Road to Corkscrew Road (0.75 miles) 

• Shared Use Path on west side of road 

• Complete the sidewalk connections on the east side of the road 

Estero Community Park, access Via Coconut Point and Corkscrew Road (0.70 miles) 

• Shared Use Path on one side of entrance 

• Complete the sidewalk connections on the other side of the entrance 

• Create connection to existing path to Williams Road 

Williams Road, from Kings Road to Three Oaks Parkway (2.25 miles) 

• Protected bike lanes on both sides of the road 

• Complete the sidewalk connections on both sides of the road 

Via Coconut Point, from Coconut Road to Corkscrew Road (4.75 miles) 

• Reduce travel lanes by one foot each 

• Install buffered bike lanes on both sides of road 

• Improve connections through roundabout 

• Add landscaping  
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Three Oaks Parkway, from South Village Limits to North Village Limits (9.25 miles) 

• Reduce travel lanes by one foot each 

• Install buffered bike lanes on both sides of road 

Sandy Lane, from Corkscrew Road to Broadway East (0.75 miles) 

• Shared Use Path on east side of road 

Utility Corridor, from South Village Limits to North Village Limits (4.50 miles) 

• Shared Use Path 

SUN Trail Rail Corridor, from South Village Limits to North Village Limits (5.25 miles) 

• Shared Use Path 

Florida Power and Light Utility Line (east of I-75), from South Village Limits to North Village Limits (2.00 
miles) 

• Shared Use Path 

Estero Parkway Extension, from Ben Hill Griffin Parkway to Florida Power and Light Utility Line (1.25 
miles) 

• Shared Use Path 

Sandy Lane North Extension, from Broadway East to North Village Limits (1.50 miles) 

• Shared Use Path 

Intersection Recommendations 

The following intersections act as 
barriers for people walking or riding 
bikes. Many had safety issues that 
appeared in the crash analysis.  

• US 41 and Estero Parkway 

• US 41 and Broadway 

• US 41 and Corkscrew Road 

• US 41 and Commons Way 

• US 41 and Williams Road 

• US 41 and Coconut Road 

• I-75 and Corkscrew Road 
interchange 

• Williams Road and Grade Crossing 

• Three Oaks Parkway and 
Corkscrew Road 
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Funding 

Project 
Recommendation 

Estimated  
Miles 

Estimated  
Project Cost 

6' Buffered Bikeway 17.50 $            20,943,299 

7' Buffered Bikeway 9.00 $            10,202,697  

Multipurpose Trail 9.25 $              5,390,995  

Protected Bikeway 4.50 $            12,663,706  

Shared Use Path 23.25 $            11,205,000  

Sidewalk 10.00 $              3,140,642  

Total 73.50 $            63,546,339  
 

More than 70 miles of new biking and walking infrastructure is recommended at a cost of $63.5 million 
dollars.  Costs were developed using multiple resources from Lee County and Florida Department of 
Transportation.  

All recommendations could be funded with about $3 million annual investment over 20 years.  

 

 Total Cost Cost Per Year 

Walkway Projects $        14,345,000 $     717,250 

Bikeway Projects $        49,200,000 $  2,460,000 

Total $        63,545,000 $  3,177,250 
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Recommendations 

The heart of this plan is the list of recommended projects that will, together, create a bicycling and walking 
network for the Village of Estero that fulfills the vision of its citizens. The list of projects was developed through 
a systematic approach outlined below.  

 
First, the needs assessment determined the gaps in the existing biking and walking network in the study area. It 
gathered inputs from previous plans (particularly from the Florida Gulf Coast University’s Infrastructure 
Inventory report); desktop analysis and review; and stakeholder and public input. After the needs were 
identified, specific projects to fill those needs were identified. Then, data-driven analysis and discussions with 
Village staff led to a prioritized list of projects. This section of this report describes each step in greater detail. 

Needs Analysis 

The needs analysis resulted in the following two maps; Figure 17 illustrates the gaps in the sidewalk network as 
well as either missing or substandard intersection treatments, and Figure 18 shows the gaps in the bicycling 
network with the same intersection needs.  

Intersections, when not designed with people on foot or on bikes in mind, can act as barriers to both modes. 
Most intersection needs appear on US 41 where crash data revealed the greatest safety problems. User data 
also revealed that people on foot and on bikes were not willing to cross US 41 despite some attractive 
destinations, such as Koreshan State Park and Estero Bay Preserve, on the west side. 
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Figure 17. The identified sidewalk and intersection needs 
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Figure 18. The identified bikeway and intersection needs
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Recommendations 

The sidewalk and bikeway gaps and the problem intersections identified on Figures 17 and 18 were brought 
before the PAC and Village staff for review and reactions. They were asked to think about which gaps are most 
important to bridge to fulfill the citizens’ vision for the Village? What types of projects are best suited to bridge 
these gaps? The PAC and Village staff agreed with the plan’s identified needs and then helped identify the 
recommendations for walking and biking projects.  

The recommended projects reinforce the themes that emerged through the project’s process. Each project 
should: 

• Connect to destinations for daily and social needs with special attention to schools and parks 
• Create a safe biking and walking network 
• Accommodate cyclists of all abilities and levels of confidence 
• Elevate the Village of Estero to a cycling destination 

Figure 19 illustrates the recommended projects that specifically address walking needs. Project types include 
both sidewalks and Shared Use Paths. The project numbers in Figure 19 correspond to descriptions in the table 
immediately following. 

Similarly, Figure 20 illustrates the project recommendations that specifically address bicycling needs. Project 
types include bike lanes (buffered and protected) and Shared Use Paths. The project numbers correspond to 
descriptions in the table immediately following. 

Shared Use Paths appear on both maps and project lists because they accommodate both people on foot and 
people on bikes.  
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Figure 19. Walkway project recommendations 
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Figure 20. Bikeway project recommendations 
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Intersection Recommendations 

This plan identifies nine intersections that require improvements to make walking and biking safer due to a high 
number of crashes, or because they were identified by Village staff, PAC members, or the public as needing 
treatments. Identifying the specific walking and biking treatments (markings, signage, flashing beacons, surface 
treatments, retiming signals, new or improved sidewalk or bicycle lanes) for each intersection will require traffic 
operations study, but this plan discusses various treatment types in the design chapter.      

Priority criteria 

The projects were evaluated against criteria organized into four categories: 

• Mobility – makes connections or fills gaps 
• Safety – in an area with safety issues 
• Land Use – access to jobs and residents 
• Public Input – which gaps are important to residents  

The result was a score for each project based on how well each project is estimated to fulfill the four criteria; the 
higher the score, the more effective the project. The goal is to determine which gaps would give the best return 
on investment.  

A prioritized list based on criteria can also position the Village of Estero and Lee County for future, unanticipated 
funding. For example, if a statewide safety program releases a call for projects to be considered for funding, the 
Village of Estero is now prepared. 

Best performing projects 

Table 6 lists the top performing project recommendations. These projects rated highly against the prioritization 
criteria and will contribute significantly to enhancing the Village of Estero’s network of bicycling and walking 
infrastructure. It is recommended that these projects, of varying scales, be tackled together as corridor-wide 
improvements and are considered short term improvements, aiming for completion by 2030. 
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Table 6. The top performing project corridors and projects 

Facility From To Project type Rank 

River Ranch Road Williams Road Corkscrew Road Shared Use Path on west side of road 
Complete the sidewalk connection on the east 
side of the road 

1 

Estero Community 
Park 

Access Via Coconut 
Point and Corkscrew 
Road 

Internal Loop Shared Use Path on one side of the entrance 
Sidewalk connection on the other side of the 
entrance 
Create connection to existing path to Williams 
Road 

2 

Williams Road Kings Road Three Oaks Parkway Protected bikeway on both sides of the road 
Complete the sidewalk connections on both sides 
of the road 

3 

Broadway West Estero Bay Preserve 
State Park 

Sandy Lane Shared Use Path on south side of the road 
Sidewalk connections on north side of road 

4 

Broadway East Sandy Lane US 41 (Tamiami 
Trail) 

Shared Use Path on south side of the road 
Sidewalk connections on north side of the road 
Shared Use Path extension to Three Oaks 
Parkway 
Shared Use Path extension north from Broadway 
E to Estero Parkway 

5 

Sandy Lane Corkscrew Road Broadway E Shared Use Path on east side of the road 6 

 

  




