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The Lee County Metropolitan Planning Organization (MPO) will hold a public hearing on March 21, 
2025 at 9:00 a.m., at the Lee County Administration East Building located at 2201 Second Street in 
Room 118, to consider amending the MPO’s FY 2024/2025 through FY 2028/2029 Transportation 
Improvement Program (TIP). The amendments add a Federal Transit Administration grant award to 
LeeTran for capital projects, additional State operating funding to LeeTran for the US 41 corridor service 
and a new rail safety project on Veronica Shoemaker. Additional information on the projects as well as 
the proposed TIP pages are attached. Additional information on the MPO Board meeting agenda can 
be found at www.leempo.com, when it is posted a week before the meeting date.    
   
Hard copies of the documents are available by contacting the MPO offices at 239-244-2220. Written 
comments may be submitted by e-mail to dscott@leempo.com, faxed to (239)-790-2695 or mailed to 
P.O. Box 150045 Cape Coral, FL 33915-0045. Written comments received by the end of the business 
day on Thursday March 20, 2025 will be presented to the MPO Board members on March 21, 2025 
where formal approval will be decided. Public comments may also be made in person at the MPO Board 
meeting on March 21, 2025 at 9:00a.m. in the Lee County Administration East Facility, 2201 Second 
Street, Room 118, Fort Myers, Florida.   
 
Public participation is solicited without regard to race, color, national origin, sex, age, disability, religion, or family status. Persons who 
require special accommodations under the Americans with Disabilities Act or persons who require translation services (free of charge) 
should contact Calandra Barraco with the Lee County MPO at 239-330-2243 or by email at cbarraco@leempo.com at least seven (7) 
days prior to the meeting. If you are hearing or speech impaired call (800) 955-8770 Voice / (800) 955-8771 TDD.  The MPO’s planning 
process is conducted in accordance with Title VI of the Civil Rights Act of 1964 and related statutes.  Any person or beneficiary who 
believes they have been discriminated against because of race, color, national origin, sex, age, disability, religion, or familial status may 
file a complaint with the Lee County MPO Title VI Coordinator, Calandra Barraco, at 239-330-2243, or in writing at P.O. Box 150045, 
Cape Coral, Florida 33915-0045.  
 

http://www.leempo.com/
http://www.leempo.com/
mailto:dscott@leempo.com
mailto:cbarraco@leempo.com


Lee County MPO   Transportation Improvement Program - FY 2024/25 - 2028/29

FY 2024/25 through FY 2028/29 - To be amended March 21, 2025
Section E- Transit, Page 15

FTA 5310 CAPITAL CAPE CORAL UZA LEE COUNTY Project Number: 4542391 Non-SIS

From:   

To:   

Lead Agency:  

Work Summary: 

LRTP #:  

Prior Cost < 2025: 
Future Cost > 2030: 
Total Project Cost: 
Project Description:   

LeeTran 

  CAPITAL FUNDS FOR FIXED ROUTE 

Page 3-2 & 5-5, Table 5-3

200,000
0
455,000
SECTION 5310 CAPITAL FOR FIXED ROUTE 

Phase
Fund

Source 2024/25 2025/26 2026/27 2027/28 2028/29 Total

CAP DU  204,000            0            0              0            0   204,000

CAP     25,500            0            0            0

Total  255,000            0            0            0            0  255,000

LF      0   25,500

CAP DPTO 25,500 0 0 0 0 25,500



Lee County MPO   Transportation Improvement Program - FY 2024/25 - 2028/29

FY 2024/25 through FY 2028/29 - To be amended March 21, 2025 Section D - Safety, Page 11

4557861 - VERONICA SHOEMAKER RAILROAD CROSSING #623263K Non-SIS

From:

To:

Section:

Work Summary: Length:

Lead Agency: LRTP #:

D - Safety 

RAIL SAFETY PROJECT

 MANAGED BY FDOT

0.01

Phase Fund
Source

2024/25 2025/26 2026/27 2027/28 2028/29 Total

RRU RHH   510,578 0 0 0 0 510,578

Total 510,578 0 0 0 0 510,578

Prior Cost <2025: 0

Future Cost >2030: 0

Total Project Cost: 510,578

Project Description: Railroad Crossing Safety Improvement 

Page A-4 , Freight & Goods 
Element



Lee County MPO   Transportation Improvement Program - FY 2024/25 - 2028/29

FY 2024/25 through FY 2028/29 - To be amended March 21, 2025 Section E - Transit, Page 2

4073291 - LEE COUNTY TRANSIT SYSTEM -     OPERATING ASSISTANCE - CORRIDOR Non-SIS

From:

To:

Section: E - Transit

Work Summary: Length:URBAN CORRIDOR IMPROVEMENTS

Lead Agency: LRTP #:LeeTran Page 5-5, Table 5-3

Phase Fund
Source

2024/25 2025/26 2026/27 2027/28 2028/29 Total

OPS LF 1,955,795 1,955,795 1,955,795 1,955,795 1,955,795 9,778,975

OPS DPTO 1,955,795 1,450,132 349,115 1,064,066 1,064,066 5,883,174

Total 3,911,590 3,911,590 3,911,590 3,911,590 3,911,590 19,557,950

Prior Cost <2025: 58,419,817

Future Cost >2030: 0

Total Project Cost: 77,977,767

Project Description: CORRIDOR DEVELOPMENT TRANSIT CORRIDOR PROJECT (US 41)

126

OPS DDR 505,6630 1,606,680 891,729 891,729 3,895,801




