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INTRODUCTION



PURPOSE

The Lee County Metropolitan Planning Organization’s (MPO) Transportation Improvement Program (TIP) for fiscal years (FY) 2024/25 through
2028/29 addresses the requirement of 23 CFR 450.324 (d) in providing a staged, multi-year, intermodal program of transportation projects
consistent with the MPO’s Long Range Transportation Plan (LRTP). The TIP contains all transportation projects within the Lee County
metropolitan planning area boundary funded by Title 23 and Title 49 funds as well as all regionally significant transportation projects for which
federal action is required. The TIP depicts the MPQO’s priorities for the expenditure of federal funds for each of the first three (3) years of the
State's Tentative Work Program. For federal purposes, projects in years four and five, which also represent the MPO’s annual priorities for those
years and are included in the Work Program as well, are considered illustrative and have no standing for federal authorization. The inclusion of
projects in the five-year TIP also constitutes their official endorsement by the Lee County MPO to ensure federal funding eligibility in the event
of expansion of its urbanized area boundary, changes in funding sources, changes in Federal regulations or other unforeseeable circumstances.

COVERAGE

This TIP covers all federally funded transportation improvement, system or demand management projects, and all transit or paratransit grants
within the Lee County transportation study area. All such projects have been included, regardless of whether they are in an urban or rural area or
which category of funding is intended to be used. State resurfacing, restoration, rehabilitation, reconstruction, and other maintenance projects not
altering the functional capacity or capability of a facility have been included with the highway projects.

FINANCIAL PLAN

AUTHORIZED FUNDING AND FINANCIAL CONSTRAINTS

The TIP for Lee County is financially constrained by year with funds directed towards high priority transportation needs in the area. The level of
authorized funding (current and projected) available to the state and the Lee County metropolitan area is used as the basis for financial restraint
and scheduling of federally funded projects in Lee County. The Florida Department of Transportation (FDOT) applies a district wide statutory
formula to implement projects within Lee County in the Work Program while using the latest project cost estimates and revenue estimates.

This TIP has been developed in cooperation with the FDOT and LeeTran (the local transit operator in Lee County) who were both responsible for
providing the MPO with estimates of available federal and state funds.



SPECIALITY FUNDING AND INNOVATIVE FINANCING MECHANISMS

While the TIP is financially constrained by level of authorized funding, Lee County has received other sources of funding over the years including
federal and state discretionary program grants, federal and state earmarks, and one-time special federal allocations to be able to undertake more
transportation priority needs. Innovative financing mechanisms are also applied when possible.

These additional sources of funding have helped advance project development phases in the Work Program and the TIP, address funding shortfalls
in programmed projects, and fund new projects and project phases. For example, a $2 Million federal earmark was received last year to undertake
the design of the Burnt Store Road widening from Van Buren Parkway to Charlotte County line while a state appropriation request (earmark) for
$30 million in 2022 provided design and right of way funds for the widening of SR 31 from SR 80 to SR 78. In the same year, a state earmark for
$927,000 supplemented Lee County BOCC funds in the same amount for the construction of the Tice Street sidewalks. Lee County Transit
(LeeTran) was recently awarded $3.87 Million in Low or No Emission Program Grant for acquisition of battery electric buses.

County Incentive Grant Program (CIGP) funds were awarded to the County BOCC to implement road improvements to Littleton Road from
Corbett Road to US 41 in FY 2022. In the past, projects such as the 6-lane widening of Colonial Boulevard from I-75 to SR 82, the 6-lane widening
of Daniels Parkway from Chamberlain Parkway to Gateway Boulevard and the 6-lane widening of Del Prado Boulevard from NE 7' Street to
South of Diplomat Parkway were all completed with the help of the County Incentive Grant Program (CIGP). This state discretionary grant
program requires a 50% state and a 50% local match.

Lee MPO received coronavirus related economic stimulus funds that became available as a result of the passage of the 2021 Coronavirus Response
and Relief Supplemental Appropriations Act (CRRSAA) and the American Rescue Plan Act (ARPA). Lee MPO’s $3.25 million allocation in
CRRSAA funds were programmed for the implementation of the ADA related Times Square Pavers project in the Town of Fort Myers Beach and
for the purchase of bus equipment by LeeTran. There were also $360,000 in ARPA dollars that was used by FDOT to undertake a design/build
project to add an 8’ sidewalk on the US 41 Caloosahatchee Bridge.

Local governments in Lee County and the MPO have so far received approximately $28.4 million from the State’s SUN Trail Program for
undertaking various projects including the implementation of a multi-use trail on Van Buren/El Dorado/Kismet Parkway from NE 24" Avenue to
Burnt Store Road, the extension of the John Yarbrough Linear Park Trail from Colonial Boulevard to Hanson Street, a Rails to Trails Feasibility
Study involving the Seminole Gulf Railroad Rail Corridor from Bonita Beach Road to Alico Road, the Caloosahatchee Downtown Multimodal
Alternatives Study, and the design phase for the CR 865 Multi Use Trail from Little Hickory Pass Bridge to Big Carlos Bridge.



In 2013, Lee MPO was awarded over $10 Million in TIGER funds to undertake a project that emphasizes development of alternative transportation
mode networks through a system of coordinated sidewalks, bike paths, bike lanes, bus shelters and bus transit. and $5 million in a State of Good
Repair and Livability discretionary grant in 2012 to make up for the funding shortfall for the construction of its new Transit Operations Facility.
In the same year, LeeTran was awarded $1.4 million in a Veterans Transportation & Community Initiative Grant which paid for information kiosks
at the Cape Coral Veterans Administration Hospital and other locations where veterans can readily obtain real time information on transit trips
and schedule.

The passage of the 2009 American Recovery and Reinvestment Act (ARRA) resulted in a one-time allocation of specialty funds to the Lee MPO
that made it possible for the construction of projects over $80,000,000 throughout Lee County. These projects included new roadway construction,
bridge improvements, bicycle/pedestrian projects, and intersection improvements. Some of the major projects implemented with ARRA dollars
include the construction of the Michael G. Rippe Parkway from US 41 to Six Mile Cypress Parkway, the widening of I-75 from Colonial Boulevard
to Luckett Road, and the widening of the Six Mile Cypress Parkway from north of Daniels Parkway to south of Winkler Road. ARRA funds were
also used to purchase hybrid replacement buses for LeeTran.

Other examples of specialty funding include the 6-lane widening of Metro Parkway from Six Mile Cypress Parkway to Daniels Parkway through
a State Infrastructure Bank (SIB) loan that allowed the project to be accelerated with the interest on the loan being paid by the Lee Memorial
Health System. The Babcock Ranch Community Independent Special District was awarded a SIB loan for $31,348,036 to advance the construction
of SR 31 from SR 78 in Lee County to Cook Brown Road in Charlotte County. Joint regional priority lists have also been adopted annually to tap
into the Transportation Regional Incentive Program (TRIP) funds of the “Pay as You Grow” Growth Management Initiative. Some of the projects
in Lee County which have been awarded funding from this Program include the 4-lane widening of the Burnt Store Road segments from Tropicana
Parkway to Diplomat Parkway and Diplomat Parkway to Van Buren Parkway, the LeeTran Operations Facility on Evans Avenue, the Corkscrew
Road widening from Ben Hill Griffin Road to Bella Terra, and the Beach Park and Ride Facility in Summerlin Square.

FDOT took advantage of the MAP 21 guidelines to flex the state portion of Transportation Alternative Program funds to program highway capacity
and traffic operations improvements in Lee County including part of the Right-of-Way phase for the SR 82 widening from Lee Boulevard to
Shawnee Road, the addition of left turn lanes on SR 82 at Homestead Road, and the implementation of the Advanced Traffic Management System
Phase II.

In the past, Lee MPO had taken advantage of a shift in the State’s transportation investment policy to fund up to 75% of state highway discretionary
dollars on projects on the Strategic Intermodal System (SIS) by partnering with Collier MPO to adopt joint regional priority lists annually to tap
into SIS funds, and other available statewide discretionary funds. The Interstate 75 and the SR 82 expansion projects were major beneficiaries of
these funds in Lee County.



Innovative financing mechanisms undertaken in Lee County includes the donation of right-of-way or the use of existing retention ponds for
stormwater retention in capacity projects through public private partnerships. An example was the 6-lane widening of US 41 from north of Imperial
River to Corkscrew Road where the use of the existing retention ponds allowed the widening to be accomplished within the existing right-of-way.
This resulted in freeing up previously programmed right-of-way funds for use in other US 41 capacity projects in south Lee County. Another
example was the building of retention ponds on previously donated Conservation 20/20 land for the 6-lane widening of US 41 from Corkscrew
Road to San Carlos Boulevard. This project included landscaping around the retention pond. ROW donation from the School District of Lee
County to the City of Cape Coral also facilitated the construction of the SUN Trail Program funded Kismet Parkway multi use trail segment from
Nelson Road to Burnt Store Road.

Another example of public private partnerships was the financial package that was put together to widen SR 78 from Chiquita Boulevard to Burnt
Store Road. Right-of-Way for this project was acquired through partial donation of land by developers and property owners, with the rest being
paid with state funds. A portion of the total construction cost initially programmed in an outer year of the Work Program was advanced to FY
2012/13 through an SIB loan with the interest being paid by the City of Cape Coral. The remainder of the construction cost was advanced by the
City of Cape Coral to FDOT so that the project could commence in FY 2012/13, with the interest on the loan being paid by the City though non-
ad valorem revenues. As part of this financial package, the Lee County MPO reimbursed the construction dollars advanced by the City with
future year funds allocated to the Lee County MPO until FY 2017.

In the past, Lee and Collier Counties were also fortunate to receive additional SIS funds and an increase in federal funding (including an $81
million earmark) through SAFETEA-LU allowing the state to combine 10 individual mainline projects on I-75 from Golden Gate Parkway to
Colonial Boulevard into one construction project while advancing the construction by five years.

FORMAT
In all the sections, projects are grouped by mode of transportation and facility, for fiscal years 2024/25 through 2028/29. Within each mode, the
projects already in the state's work program, grouped by transportation facility, where applicable, are presented preceded by a list of the adopted
Lee County MPO priorities.

REFERENCE MAP

A map showing the locations of the projects are included on each project page, except for the Countywide projects.



COST AND FUNDING SOURCE, BY PHASE AND FISCAL YEAR

For each project in the TIP, the cost and funding source are shown for each major phase of the project by fiscal year. The fiscal year referred to
herein is the state fiscal year, which runs from July 1st through June 30th. The project phase and funding source are indicated below the respective
project description. The cost of the phase is indicated within the column for the fiscal year in which it is programmed.

CONSISTENCY WITH OTHER PLANS

The TIP is developed and updated annually. Preparation and maintenance of the TIP is consistent with the requirements established in 23 USC
134(h) and Section 339.175, F.S. The TIP is a program of transportation projects drawn from and consistent with the MPO’s adopted 2035 Long
Range Transportation Plan. The TIP is consistent, to the maximum extent feasible, with the Lee County Transit Development Plan, the Lee County
Port Authority’s Airport Master Plans for Page Field General Aviation Airport and the Southwest Florida International Airport, and the local
government comprehensive plans.

REGIONALLY SIGNIFICANT TRANSPORTATION PROJECTS

As stated earlier, the TIP contains transportation projects within the Lee County metropolitan area boundary as well as regionally significant
transportation projects identified and prioritized jointly by the Lee County and Collier MPOs, and the Lee County and Charlotte MPOs, funded
through Title 23 and Title 49 funds.

PROJECT SELECTION

Consistent with the requirements established in 23 CFR 450.332(b) all Title 23 and Federal Transit Act funded projects, except projects on the
National Highway System (NHS) and projects funded under the bridge, interstate maintenance have been selected by the MPO in consultation
with FDOT and LeeTran. Projects on the NHS and projects funded under the bridge and interstate maintenance programs were selected by the
FDOT in cooperation with the Lee County MPO.

The MPO’s LRTP drives the project selection process for the Lee County TIP. Highway projects are included in the five-year TIP after the MPO
assigns priorities for state and federal funding from a list of candidate projects developed from the LRTP.

The MPO assigns priorities for bicycle/pedestrian, transit, and congestion management funds (collectively called as Multimodal Enhancement
“Box” Funds) to program projects on federal aid highways where no capacity improvements are planned in the short term, or currently
programmed. Candidate projects for such funds originate from the MPO’s various planning documents including the Congestion Management



Process Plan, the Transportation Management and Operations (TSM&O) Plan, the LRTP, and the Countywide Bicycle Pedestrian Master Plan.
Projects also originate from LeeTran’s Transit Development Plan.

The MPO also assigns priorities for Transportation Alternative Program (TAP) funds. Candidate projects include bicycle pedestrian projects on
federal aid highways and local roads and are typically identified or referenced in the MPO Countywide Bike/Ped Master Plan.

Beginning 2016, the MPO started assigning priorities for the Shared Use Non-motorized (SUN) Trail Program. Candidate projects include any
proposed paved trails identified as a Priority Trail Corridor in the Florida Greenways and Trails Map and in the FDOT SUN Trail Network.

Under the FAST Act, funds were restored to the Safe Route to School (SRTS) program, and this has been continued under the IIJA. As a result,
the Florida SRTS Program provides competitive grant funds for planning, design, and construction of infrastructure related projects. During the
2022 SRTS funding cycle, funds were awarded to the City of Cape Coral for design and construction of sidewalks that will benefit Challenger
Middle School.

PROJECT PRIORITY STATEMENT

The project priorities adopted by the Lee County MPO are listed by funding category at the beginning of Appendix B. There are separate project
priority lists for various funds including Surface Transportation Program (STP) and State funds, Transportation Regional Incentive Program (TRIP)
funds, TA and SU Multi-modal Box Funds, SUN Trail funds, Highway Safety Program funds, SIS Program Funds, and Public Transportation
(PTO) Aviation funds. The evaluation criteria used to prioritize the candidate projects for all the aforementioned fund types except for PTO
Aviation, State ‘Any Area’ Transportation Alternative Program, and SUN Trail Program funds are included at the beginning of the sections. PTO
Aviation priorities are assigned by the Lee County Port Authority and the Lee MPO accepts and endorses the Port Authority priorities.

Proposals and rankings based on the evaluation criteria for the various categories of funding were reviewed by the MPO advisory committees
before they recommended project priorities. Subsequently, the recommended priorities went through a public hearing before priorities were
adopted by the MPO Board. The MPO adopted priorities and those accepted and endorsed in the case of the PTO Aviation funds were subsequently
transmitted to FDOT for providing guidance as they programmed state and federal funds in Lee County during the development of its new Tentative
Work Program for FY 2024/25 through FY 2028/29.
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IMPLEMENTED AND DELAYED PROJECTS

Generally, road improvement projects costing more than one million dollars, and impacting traffic capacity and safety are identified in this section.
However, exceptions may include high priority traffic operations and interchange improvements at locations which in the past have caused
significant travel delays due to high traffic congestion. They may also include high priority bicycle pedestrian projects which have been under
high public scrutiny even if they do not meet the cost threshold. Regarding completed projects listed in this section, it should be noted that
construction phases of capacity improvement projects take at least 2 years to complete, and therefore construction phases identified in the first
year of a previous year TIP are not completed prior to the publication of a new TIP, and it is no different in this TIP. However, construction phases
of several projects identified in previously adopted TIPs have now been completed, while construction phases of several projects are under way,
or going to be under way shortly before the current 2023/24 Fiscal Year ends on June 30'.

The following projects have been completed:

Corkscrew Road 6-laning from Ben Hill Griffin Pkwy to Fire House Lane (FPN #4463371)

US 41 Sidewalk from Tara Blvd to N of French Creek Lane (FPN #440337-1)

New Traffic Signal at the Estero Blvd and Crescent Street intersection (FPN #444923-2)

Signal Timing & Coordination at Various Locations (FPN #438098-1)

US 41 Safety Project from Winkler Avenue to SR 82 (FPN #431313-1)

SW 29" Ave Sidewalk firom Ceitus Pkwy to SW 3 Lane (FPN #438156-1)

Statewide Rumble Strips (On System South) Signing/Pavement Markings (FPN #452442) on SR 82, US 41, SR 78, SR 31, and SR 884

NN AL~

Construction of the following projects are under way or will commence prior to completion of current fiscal year ending June 30, 2024

8. I-75 at Colonial Boulevard Diverging Diamond Interchange (FPN #413065-1)

9. Big Carlos Bridge Replacement (FPN #445323-1)

10. SW 10™ St SW from Chiquita Blvd to Skyline Blvd (FPN #448704-1)

11. Tice Street Sidewalk (FPN#450857-1)

12. Winkler Ave (NB) at Colonial Blvd Right Turn Lane (FPN #447897-1)

13. Winkler Ave at Challenger Blvd Roundabout (FPN #447820-1)

14. Fowler Street Right Turn Lane at Colonial Blvd (FPN #436995-1)

15. SR 865 (San Carlos) Intersection Improvements from North Crescent Street to North of Hurricane Pass Bridge (FPN #433726)
16. US 41 at Six Mile Cypress Parkway PD&E Study (FPN #444328)

17. 175 Resurfacing from Bonita Beach Road to Alico Road (FPN #446344)

18. SR 739 from Caloosahatchee River to N of SR 78 Resurfacing (FPN #446293)
19. SR 865 Safety Project from Linda Loma Dr to Kelly Rd (FPN #447800)

20. SR 867 Safety Project from Cypress Lake Dr to Edinburgh Drive (FPN #447884)
21. SR 78 Safety Project from Evalena Lane to New Post Road (FPN #447875)

1"



The following projects have been advanced, deferred or deleted:

1. Design Phase of Coconut Rd from US 41 to Via Coconut Point (FPN #45203-1) advanced from FY 2028 to FY 2027

2. Design Phase Corkscrew Rd Bike Path from US 41 to Koreshan State Park (FPN #451968-1) advanced from FY 2028 to FY 2026

3. Resurfacing of SR 78 from W of I 75 Ramps to West of Wells Rd (FPN #44956-1) deferred from FY 2025 to FY 2028

4. Resurfacing of SR 78 from New Post Rd to North of Evanwood Lane (FPN #450722-1) deferred from FY 2025 to FY 2028

5. Resurfacing of SR 45 (US 41) from North of Pondella Rd to North of SR 78 (FPN #450726-1) deferred from FY 2025 to FY 2028

6. Construction Phase of East Terry Street Bike Path from Southern Pines Dr to I 75 (FPN #451384-1) deferred from FY 2028 to FY 2029

7. Construction Phase of the JYLP Linear Park Extension from Colonial Blvd to Hanson Street (FPN #447515-1) advanced from FY 2027 to FY 2024
8. Construction Phase of Kismet Pkwy Trail from Nelson Rd to Del Prado Blvd (FPN #440236-1) advanced from FY 2025 to FY 2024

9. Construction and CEI Phases of Pauling Lane from Pine Ave to Old 41 Rd (FPN #448705-1) deleted

10. Construction and CEI Phases of Cochran St from Pine Ave to Old 41 Rd (FPN #448703-1) deleted

PUBLIC INVOLVEMENT

Pursuant to subsections 450.316(b)(1)(ix) and (xi), C.F.R. and Section 5 of the MPO Handbook, specific opportunities provided for public
comment on this TIP have resulted from the MPO's Public Involvement Plan. These opportunities have included the review of the draft document
by the Citizen Advisory Committee and the Technical Advisory Committee and the Bicycle Pedestrian Coordinating Committee of the Lee County
MPO, and also reviewed by the public through a posting of the document on the MPO website and by copies disseminated to the libraries
throughout Lee County and a public hearing held at the June 21, 2024, MPO Board meeting. Prior to the public hearing, a public notice announcing
the public hearing was published in the News-Press. Written notification of the public hearing and the availability of the draft TIP at the MPO
website for review were also emailed to the members in the MPO’s Transportation Advisory Network.
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CERTIFICATION
The annual joint FDOT and Lee MPO certification statement for this year was signed on May 1, 2024.

A joint FHWA/FTA Federal Review Team conducted a review of the Cape Coral Transportation Management Area on March 15, 2022. Based
on the overall findings, the FHWA and FTA jointly certified that the transportation planning process of the Cape Coral, Florida TMA, which is
comprised entirely by the Lee County MPO, substantially meets the federal requirements in 23 CFR 450 Subpart. The certification will remain
effective until September 2026.

CONGESTION MANAGEMENT PROCESS

The Lee County MPO has a Congestion Management Process which was last updated as part of the 2040 Long Range Transportation Plan. This
component of the 2040 Plan includes a list of cost feasible congestion management projects for the next 10 years to be funded out of a set aside
from MPQO’s annual SU fund allocation. This annual $5 million set aside requires spending $1 million on traffic operation improvements and
transit projects. These projects are typically submitted to FDOT as part of MPO’s annual priorities and included in FDOT’s new 5-year Work
Program during its gaming cycle for the new 5" year.

On September 18, 2020, the Lee MPO approved a Lee County MPO Transportation Management and Operations (TSM&O) Master Plan that was
developed by FDOT District 1. The TSM&O Plan is a component of the 2045 Long Range Transportation Plan. Going forward, annual priorities
adopted by the Lee MPO will be determined by strategies and projects identified in the TSM&O Plan and the Congestion Management Process as
well as policies, strategies and projects identified in other elements/components of the 2045 Transportation Plan.

As part of the 2050 Long Range Transportation Plan, the Lee and Collier MPOs are now jointly going to develop a Congestion Management
Process Plan.

TRANSPORTATION DISADVANTAGED
The Lee County MPO is the designated official planning agency for the transportation disadvantaged program while LeeTran is the emergency

Community Transportation Coordinator (CTC) for this program. Section E includes the transportation disadvantaged program projects in the
FDOT Tentative Work Program for fiscal years 2024/25 through 2028/29.
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DETERMINATION OF FULL PROJECT COSTS

How do I get to full project costs and other project details?
The normal project production sequence is to have a Project Development and Environment (PD&E) phase, a Design (PE) phase, a Right-of-Way
(ROW) phase and a Construction (CST) phase. Some projects may not have a ROW phase if land is not needed to complete the project.

Projects on the Strategic Intermodal System (SIS)

The SIS is a network of high priority transportation facilities which includes the state’s largest and most significant commercial service airports,
spaceport, deep water seaports, freight rail terminals, passenger rail and intercity bus terminals, rail corridors, waterways and highways. All
projects on the SIS are required to have an SIS identifier on the TIP page on the comments line.

SIS project costs on the TIP pages have historical costs shown under the less than 2024/25 column foot note, in the five years of the current TIP
in the FY 2024/25 through FY 2028/29 columns, and projected costs to complete the project are included in the total project cost near the bottom
of the page.

For additional information on a project, access to the Long Range Transportation Plan (LRTP) is provided. The link to the 2045 LRTP and
amendments is located at: 2045 Supporting Documents - Lee County MPO (leempo.com) and the LRTP reference on the TIP page provides the
information necessary to locate additional details regarding the project.

Non-SIS projects on State Highway System

Costs on the TIP pages for projects not on the SIS have historical costs shown under the less than 2023/24 column foot note, in the five years of
the current TIP in the FY 2024/25 through FY 2028/29 columns, and projected costs to complete the project from the Long Range Transportation
Plan in the greater than the FY 2028/29 column, if there are unfunded phases of the project left.

For additional information on a project, access to the Long Range Transportation Plan (LRTP) is provided. The link to the LRTP and amendments
is located at: 2045 Supporting Documents - Lee County MPO (leempo.com) for information necessary to locate additional details regarding the
project.

Local Government Maintained Off System Projects

For off system projects that are listed in the TIP, where the maintaining local jurisdiction is receiving State funding for a portion of the project, the
cost information under the less than FY 2024/25 funding column came from each of those jurisdiction’s CIPs and the future cost to complete the
project came from the LRTP.

14
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DISCLAIMER:

The “Total Project Cost” amount displayed for each of the federal and state funded projects in the TIP represents the historical cost information for all
projects having expenditures paid by FDOT prior to FY 2025, the 5 years of programming in the FDOT Work Program for projects (FYs 2025 through
2029) plus the projected cost to complete the projects from the MPO LRTP in the greater than 2029 column.

For a more comprehensive view of a particular project and a timeframe of when the future phases of a project are planned to be built (within a five-year
window of time), please refer to the MPO Long-Range Transportation Plan (LRTP) or contact Lee MPO staff at dscott@leempo.com.
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PERFORMANCE MANAGEMENT

1. BACKGROUND

Performance management is a strategic approach to connect investment and policy decisions to help achieve performance goals. Performance
measures are quantitative criteria used to evaluate progress. Performance measure targets are the benchmarks against which progress is assessed
using available data. The Moving Ahead for Progress in the 21 Century Act (MAP-21) requires state departments of transportation (DOT) and
metropolitan planning organizations (MPO) to conduct performance-based planning by tracking performance measures and establishing data-
driven targets to improve those measures. Performance-based planning ensures the most efficient investment of transportation funds by increasing
accountability, providing transparency, and linking investment decisions to key outcomes related to seven national goals:

e Improving safety;

e Maintaining infrastructure condition;

e Reducing traffic congestion;

e Improving the efficiency of the system and freight movement;

e Protecting the environment; and

e Reducing delays in project delivery.
The Fixing America’s Surface Transportation (FAST) Act supplements MAP-21 by establishing timelines for state DOTs and MPOs to comply
with the requirements of MAP-21. The transportation act reauthorized subsequently with the passage of the Bipartisan Infrastructure Legislation
(BIL) continues that requirement. The Florida Department of Transportation (FDOT) and MPOs must coordinate when selecting PM1, PM2, and
PM3 performance targets, and public transportation providers must coordinate with states and MPOs in the selection of state and MPO transit asset
management and transit safety performance targets. FDOT and the MPOAC developed the TPM Consensus Planning Document to describe the

processes through which FDOT, the MPOs, and the providers of public transportation in MPO planning areas will cooperatively develop and share
information related to transportation performance management and target setting.
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2. HIGHWAY SAFETY MEASURES (PM1)

The first of FHWA'’s performance management rules establishes measures to assess fatalities and serious injuries on all public
roads. The rule requires state DOTs and MPOs to annually establish targets and report performance and progress toward targets
to FHWA for the following safety-related performance measures:

1. Number of Fatalities;

2. Rate of Fatalities per 100M Vehicle Miles Traveled (VMT); and
3. Number of Serious Injuries;

4. Rate of Serious Injuries per 100M VMT; and

5. Number of Nonmotorized Fatalities and Serious Injuries.

2,

1 Highway Safety Targets

2.1.1 Statewide Targets

Safety performance measure targets are required to be adopted on an annual basis. In August of each calendar year, FDOT reports
targets to FHWA for the following calendar year. On August 31, 2022, FDOT established statewide safety performance targets for
calendar year 2024.
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FDOT adopted a vision of zero traffic-related fatalities in 2012. This, in effect, became FDOT’s target for zero traffic fatalities and quantified
the policy set by Florida’s Legislature more than 35 years ago (Section 334.046(2), Florida Statutes, emphasis added):

’

“The mission of the Department of Transportation shall be to provide a safe statewide transportation system...’

FDOT and Florida’s traffic safety partners are committed to eliminating fatalities and serious injuries. As stated in the Safe System approach
promoted by FHWA, the death or serious injury of any person is unacceptable. The Florida Transportation Plan (FTP), the state’s long-range
transportation plan, identifies eliminating transportation-related fatalities and serious injuries as the state’s highest transportation priority.
Therefore, FDOT established 0 as the only acceptable target for all five federal safety performance measures.

2.1.2 MPO Safety Targets

MPOs are required to establish safety targets annually within 180 days of when FDOT established targets. MPOs establish targets by either
agreeing to program projects that will support the statewide targets or establish their own quantitative targets for the MPO planning area.

The Lee MPO, along with FDOT and other traffic safety partners, shares a high concern about the upward trend of traffic fatalities, both statewide
and nationally. As such, on October 20, 2023, the Lee MPO agreed to support FDOT’s statewide safety performance targets for calendar year
2024, thus agreeing to plan and program projects in the TIP that once implemented, are anticipated to make progress toward achieving the statewide
targets. The safety initiatives within this TIP are intended to contribute toward achieving these targets.
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2.2 Safety Trends in the MPO Area

The most recent five-year rolling average (2018-2022) of crash data and Vehicle Miles Traveled (VMT) were used to compare it
against the (2014-2018) Baseline and the 2022 Safety targets for Lee County. Table 2.3 below shows the results.

2.2.1 Trends Analysis

The MPO uses crash data tracking fatalities and serious injuries in Lee County to analyze past trends and identify safety issues
across the metropolitan area. Tracking these measures will help to estimate the effectiveness of MPO transportation investments in
the TIP. Table 2.4 in the next page shows the changes in Safety Performance Measures for Lee MPO in 5 year rolling average

blocks from 2010 through 2022.
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Table 2.5 below compares the performance measures by individual years from 2016 through 2022. For the year 2022, only the number of fatalities
and serious injuries, and number of non-motorized fatalities and serious injuries are available for comparison.
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Figures 2.1 and 2.2 below show 5-year Lee County Serious Injury and Fatality Rates

Figures 2.3 and 2.4 below compare Lee County Serious Injury Rates and Fatality Rates by State Highways and Off System Roadways
(Local Roads).
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2.3 FDOT Safety Planning and Programming

2.3.1 Florida’s Strategic Highway Safety Plan

Florida’s Strategic Highway Safety Plan (SHSP), published in March 2021, identifies strategies to achieve zero traffic deaths and serious injuries.
The SHSP was updated in coordination with Florida’s 27 MPOs and the MPOAC, as well as other statewide traffic safety partners. The SHSP
development process included review of safety-related goals, objectives, and strategies in MPO plans. The SHSP guides FDOT, MPOs, and other
safety partners in addressing safety and defines a framework for implementation activities to be carried out throughout the state.

Florida’s transportation safety partners have focused on reducing fatalities and serious injuries through the 4Es of engineering, education,
enforcement, and emergency response. To achieve zero, FDOT and other safety partners will expand beyond addressing specific hazards and
influencing individual behavior to reshaping transportation systems and communities to create a safer environment for all travel. The updated
SHSP calls on Florida to think more broadly and inclusively by addressing four additional topics, which are referred to as the 4Is: information
intelligence, innovation, insight into communities, and investments and policies. The SHSP also embraces an integrated “Safe System” approach
that involves designing and managing road infrastructure to keep the risk of a mistake low and to ensure that when a mistake leads to a crash, the
impact on the human body does not result in a fatality or serious injury. The five Safe System elements together create a holistic approach with
layers of protection: safer road users, safer vehicles, safer speeds, safer roads, and post-crash care.

The SHSP also expands the list of emphasis areas for Florida’s safety programs to include six evolving emphasis areas, which are high-risk or
high-impact crashes that are a subset of an existing emphasis area or emerging risks and new innovations, where safety implications are unknown.
These evolving emphasis areas include work zones, drowsy and ill driving, rail grade crossings, roadway transit, micromobility, and connected
and automated vehicles.

2.3.2 Florida’s Highway Safety Improvement Program

While the FTP and the SHSP both highlight the statewide commitment to a vision of zero deaths, the Florida Highway Safety Improvement
Program (HSIP) Annual Report documents statewide performance and progress toward that vision. It also lists all HSIP projects that were obligated
during the reporting year and the relationship of each project to the SHSP.

As discussed above, in the 2023 HSIP Annual Report, FDOT reported calendar year 2024 statewide safety performance targets at “0” for each
safety performance measure to reflect the vision of zero deaths. Annually, FHWA determines whether Florida has met the targets or performed
better than the baseline for at least four of the five measures. If this does not occur FDOT must submit an annual implementation plan with actions,
it will take to meet targets in the future.

On April 20, 2023, FHWA reported the results of its 2021 safety target assessment. FHWA concluded that Florida had not met or made significant
progress toward its 2021 safety targets, noting that zero had not been achieved for any measure and that only three out of five measures (number
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of serious injuries, serious injury rate, and number of non-motorized fatalities and serious injuries) were better than the baseline. Subsequently,
FDOT developed an HSIP Implementation Plan to highlight additional strategies it will undertake in support of the safety targets. The HSIP
Implementation Plan was submitted with the HSIP Annual Report to FHWA on August 31, 2023.

Consistent with FHWA requirements, the HSIP Implementation Plan focuses specifically on implementation of the HSIP as a core federal-aid
highway program and documents the continued enhancements planned for Florida’s HSIP to better leverage the benefits of this program. However,
recognizing that FDOT already allocates all HSIP funding to safety programs - and building on the integrated approach that underscores FDOT’s
safety programs — the HSIP Implementation Plan also documents how additional FDOT, and partner activities may contribute to progress toward
zero. Building on the foundation of prior HSIP Implementation Plans, the 2023 HSIP Implementation Plan identifies the following key
commitments:

e Improve partner coordination and align safety activities.

e Maximize HSIP infrastructure investments.

e Enhance safety data systems and analysis.

e Implement key safety countermeasures.

e TFocus on safety marketing and education on target audiences.

e Capitalize on new and existing funding opportunities.

Florida conducts extensive safety data analysis to understand the state’s traffic safety challenges and identify and implement successful safety
solutions. Florida’s transportation system is evaluated using location-specific analyses that evaluate locations where the number of crashes or crash
rates are the highest and where fatalities and serious injuries are most prominent. These analyses are paired with additional systemic analyses to
identify characteristics that contribute to certain crash types and prioritize countermeasures that can be deployed across the system as a whole. As
countermeasures are implemented, Florida also employs predictive analyses to evaluate the performance of roadways (i.e., evaluating results of
implemented crash modification factors against projected crash reduction factors).

FDOT’s State Safety Office works closely with FDOT Districts and regional and local traffic safety partners to develop the annual HSIP updates.
Historic, risk-based, and predictive safety analyses are conducted to identify appropriate proven countermeasures to reduce fatalities and serious
injuries associated with Florida’s SHSP emphasis areas, resulting in a list of projects that reflect the greatest needs and are anticipated to achieve
the highest benefit. While these projects and the associated policies and standards may take years to be implemented, they are built on proven
countermeasures for improving safety and addressing serious crash risks or safety problems identified through a data-driven process. Florida
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continues to allocate all available HSIP funding to safety projects. FDOT’s HSIP Guidelines provide detailed information on this data-driven
process and funding eligibility.

Florida received an allocation of approximately $156 million in HSIP funds for use during the 2023 state fiscal year from July 1, 2022 through
June 30, 2023, and fully allocated those funds to safety projects. FDOT used these HSIP funds to complete projects that address intersections, lane
departure, pedestrian and bicyclist safety, and other programs representing the remaining SHSP emphasis areas. This year’s HSIP allocated $128.7
million in infrastructure investments on state-maintained roadways and $27.5 million in infrastructure investments on local roadways. A list of
HSIP projects can be found in the HSIP 2023 Annual Report.

Beginning in fiscal year 2024, HSIP funding is distributed among FDOT Districts based on statutory formula to allow the Districts to have more
clearly defined funding levels for which they can better plan to select and fund projects. MPOs and local agencies coordinate with FDOT Districts
to identify and implement effective highway safety improvement projects on non-state roadways.

2.3.3 Additional FDOT Safety Planning Activities

In addition to HSIP, safety is considered as a factor in FDOT planning and priority setting for projects in preservation and capacity programs. Data
is analyzed for each potential project, using traffic safety data and traffic demand modeling, among other data. The Florida PD&E Manual requires
the consideration of safety when preparing a proposed project’s purpose and need as part of the analysis of alternatives. Florida design and
construction standards include safety criteria and countermeasures, which are incorporated in every construction project. FDOT also recognizes
the importance of the American Association of State Highway Transportation Official (AASHTO) Highway Safety Manual (HSM). Through
dedicated and consistent training and messaging over the last several years, the HSM is now an integral part of project development and design.

FDOT holds Program Planning Workshops annually to determine the level of funding to be allocated over the next 5 to 10 years to preserve and
provide for a safe transportation system. Certain funding types are further analyzed and prioritized by FDOT Central Offices, after projects are
prioritized collaboratively by the MPOs, local governments, and FDOT Districts; for example, the Safety Office is responsible for the HSIP and
Highway Safety Program (HSP) and the Systems Implementation Office is responsible for the Strategic Intermodal System (SIS). Both the Safety
and SIS programs consider the reduction of traffic fatalities and serious injuries in their criteria for ranking projects.
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2.4 Safety Investments in the TIP

2.4.1 Safety Programs

One of the goals of the Lee MPO 2045 Metropolitan Transportation Plan (MTP) is to enhance the safety and security of the transportation system

for both motorized and non-motorized users. This MTP goal and the focus on the SHSP Emphasis Areas in the MTP have influenced MPO
spending on infrastructure safety program projects in the TIP and educational safety program activities implemented through the UPWP.  This
approach has tied both documents - MTP and TIP - to safety performance.

Projects under the Infrastructure Safety Program are either exclusively identified in the 2045 MTP or covered under strategies in the Bike Ped
Element and the Transportation System Management and Operations Plan (TSM&O). Infrastructure safety program projects are also covered
under strategies in the Congestion Management Process Plan Element of the 2040 MTP. The Transportation Safety section in the MTP references
both the SHSP and the Highway Safety Plan (HSP) and their 13 Emphasis Areas and corresponding programs. Implementation of various
engineering strategies within infrastructure program projects in the current TIP is expected to reduce the high number of fatalities and
incapacitating injuries occurring under several of the emphasis areas including Lane Departures, Intersections, Pedestrians and Cyclists, and
Commercial Motor Vehicle Operators. Examples of projects under this program included in this TIP include roadway lighting, intersection
improvements, High Visibility Mid-Block Crossings with RRFBs, Rail Crossing Upgrades, traffic signal updates, bicycle pedestrian improvements,
elc.

Lee County also participates in the Federal Section 130 Rail Safety Improvement Program. Under this program District 1 Rail office sets up a
Diagnostic Team Review which meets onsite to review potential railroad crossing locations in Lee County for upgrade. The Diagnostic Review
Team includes local government agencies in Lee County, FDOT District Rail, FDOT Central Office Rail, Seminole Gulf Railroad, and the Federal
Railroad Administration. Results from such reviews statewide are sent to FDOT Central Office Rail which then decides which proposed upgrades
should be funded with Section 130 funds and included in the Draft Tentative FDOT Work Program.

The Lee MPO updated its Bicycle Pedestrian Safety Action Master Plan (BPSAP) in 2020. The Plan implemented the Lee MPO'’s Bike Ped Safety
Education Programs and Countermeasure projects to drive down fatalities and serious injuries under the SHSP Pedestrians and Bicycles
Emphasis area. The MPO is now developing a Comprehensive Safety Action Plan for all modes on Off System roadways using federal Safe
Streets for All funds. This Plan is being supplemented by FDOT's Vision Zero Plan for On System roadways in Lee County. The ongoing plan
development will result in countermeasures, strategies, programs, and recommendations targeting high injury and fatality locations, and it is
expected that upcoming TIPs will see a lot of the projects identified in the Plans.
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2.4.2 Safety Investments

This TIP includes investments that support all of the MPO'’s goals including safety. The MPO has a documented TIP project selection process that
identifies and prioritizes projects aimed at improving transportation safety and alleviating congestion. These projects include transit, bicycle
pedestrian and traffic operation improvements funded with MPO allocated TA and SU Multimodal Box funds. The ranking criteria are updated
annually as needed and are included in Appendix B of the TIP. The current ranking criteria give the most point value to projects with public,
personal, and traffic safety. Among the factors considered under safety are projects in locations where a fatality has occurred. A total of
approximately $20.02 million has been invested in this TIP for bicycle, pedestrian, and traffic operations improvements using Lee MPO
allocated TALU, SU Multimodal Box, and GFSU funds supplemented with local, state, and other federal funds. Examples of traffic operation
improvements include intersection improvements, new traffic signals and signal timing which are all critical for traffic safety.

Another $4.65 Million approximately has come from SUN Trail and SRTS funds for funding additional bicycle pedestrian improvements.
Bicycle pedestrian infrastructure improvements not only increase traffic safety but also alleviate congestion by encouraging modal shift. Table
2.6 below includes illustrative examples of the investments discussed in this and the previous paragraph.
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Additionally, among the MPO’s annual priorities submitted to FDOT is a list of prioritized projects for state discretionary Highway Safety
Program (HSP) funds. Candidate projects are identified by MPO staff in coordination with the local governments and the Lee County CTST.
There is no evaluation criteria and projects are submitted to FDOT sometimes with assigned priorities, and sometime without. This is intentional
as an acknowledgement by the MPO that FDOT follows its own criteria for programming HSP funds. Lee MPO recognizes that their projects
compete against other projects from the District and that as part of the FDOT established process, projects are evaluated, and priorities assigned
by District 1 before they are transmitted to Central Office for deciding projects for funding. A total of $10.20 Million in HSP funds has been
invested in this TIP. Another $3.92 Million in SU, SA, DS, DDR and local funds were programmed for these highway safety projects
supplementing the HSP funds. Safety related countermeasures programmed under these projects include High Visible Midblock Crossings with
RRFBs, Traffic Separators, Directional Medians, Roundabouts, etc., as shown below in Table 2.7.

Highway capacity expansion, bridge rehabilitation and replacement, and interchange improvements also contribute to safety. This TIP
includes approximately $748 Million in such projects (including $622,572,500 in mainline capacity improvements on 1 75 from Golden Gate
Parkway in Collier County to Corkscrew Rd in Lee County). Approximately $71 Million has also been invested in routine maintenance,
resurfacing, and highway lighting, all essential for maintaining safety on the roadways.

In summary a grand total of approximately $858 Million in transportation investments is programmed in this TIP through FY 2029 which are

anticipated to contribute toward achieving the PM1 targets. The Lee MPO will continue to monitor investments in the TIPs and will demonstrate
progress toward goals and objectives in the LRTP.
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3 PAVEMENT & BRIDGE CONDITION MEASURES (PM2)

FHWA’s Bridge & Pavement Condition Performance Measures Final Rule, which is also referred to as the PM2 rule, requires state DOTs and
MPOs to establish targets for the following six performance measures:

International Roughness Index (IRI) - an indicator of roughness (applicable to asphalt, jointed concrete, and continuously reinforced concrete
pavements);

Percent of NHS bridges (by deck area) classified as in good condition;

Percent of NHS bridges (by deck area) classified as in poor condition;

Percent of Interstate pavements in good condition;

Percent of Interstate pavements in poor condition;

Percent of non-Interstate National Highway System (NHS) pavements in good condition; and

Percent of non-Interstate NHS pavements in poor condition.

For the pavement measures, five pavement metrics are used to assess condition:

International Roughness Index (IRI) - an indicator of roughness (applicable to asphalt, jointed concrete, and continuously reinforced concrete
pavements);

Cracking percent — percentage of pavement surface exhibiting cracking (applicable to asphalt, jointed concrete, and continuously reinforced
concrete pavements);

Rutting - extent of surface depressions (applicable to asphalt pavements only);
Faulting - vertical misalignment of pavement joints (applicable to jointed concrete pavements only); and

Present Serviceability Rating (PSR) — a quality rating applicable only to NHS roads with posted speed limits of less than 40 miles per hour
(e.g., toll plazas, border crossings). States may choose to collect and report PSR for applicable segments as an alternative to the other four
metrics.

3.1 Pavement and Bridge Condition Targets
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3.1.1 Statewide Targets

Federal rules require state DOTs to establish two-year and four-year targets for the pavement and bridge condition measures. On December 16,
2022, FDOT established statewide pavement and bridge targets for the second performance period ending in 2025. These targets are identical to
those set for 2019 and 2021, respectively. Florida’s performance through 2021 exceeds the targets. The two-year targets represent pavement and
bridge condition at the end of calendar year 2023, while the four-year targets represent condition at the end of 2025. Tables 3.1A & 3.1B below

present the statewide targets.
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In determining its approach to establishing performance targets for the federal bridge and pavement condition performance measures, FDOT
considered many factors. FDOT is mandated by Florida Statute 334.046 to preserve the state’s bridges and pavement to specific state-defined
standards. To adhere to the statutory guidelines, FDOT prioritizes funding allocations to ensure the current transportation system is adequately
preserved and maintained before funding is allocated for capacity improvements. These state statutory guidelines envelope the statewide federal
targets that have been established for bridges and pavements.

In addition, FDOT developed a Transportation Asset Management Plan (TAMP) for the state NHS bridge and pavement assets. The TAMP must
include investment strategies leading to a program of projects that would make progress toward achievement of the State’s targets for asset
condition and performance of the NHS. FDOT’s current TAMP was submitted on December 30, 2022, and recertified by FHWA on February 23,
2023.

Further, the federal pavement condition measures require a data collection methodology that is a departure from the methods historically used by
FDOT. For bridge condition, performance is measured in deck area under the federal measure, while FDOT programs its bridge repair or
replacement work on a bridge-by-bridge basis. As such, the federal measures are not directly comparable to the methods that are most familiar to
FDOT.

FDOT collects and reports bridge and pavement data to FHWA each year to track performance and progress toward the targets. The percentage
of Florida’s bridges in good condition is slowly decreasing, which is to be expected as the bridge inventory grows older. Reported bridge and
pavement data through 2022 exceeded the established targets. Based on analyses of the data, the previous statewide targets are still appropriate for
2023 and 2025.

FHWA determined that FDOT made significant progress toward its 2021 PM2 targets; FHWA’s assessment of progress toward the 2023 targets
is anticipated to be provided in 2024.

3.1.2 MPO Targets

MPOs must set four-year targets for the six pavement and bridge condition measures within 180 days of when FDOT established targets. MPOs
can either agree to program projects that will support the statewide targets or establish their own quantifiable targets for the MPO’s planning area
for one or more measures.

On January 20, 2023, the Lee MPO agreed to support FDOT'’s statewide pavement and bridge performance targets, thus agreeing to plan and
program projects in the TIP that once implemented, are anticipated to make progress toward achieving the statewide targets.
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CY 2022 Lee County performance condition numbers for both NHS Bridges and Interstate NHS
Pavement dropped compared to the year before. The 2022 performance condition for NHS bridges (by
deck area) in good condition was 79.3% (vs. 83.71% in 2021) and Interstate NHS pavements in good
condition was 93.4% (Vs. 95.5% in 2021). The 2022 performance condition for Non-Interstate NHS
pavements was slightly better than 2021 at 51.8% (vs. 51.7% in 2021)

3.1.3 Pavement and Bridge Investments in the TIP

The Lee MPO TIP reflects the investment priorities established in the 2045 LRTP. The TIP devotes a significant amount of dollars to projects
that will maintain pavement and bridge condition performance on the Interstate (I 75) and non-Interstate NHS in the MPO area. Project types in
the TIP that will improve pavement condition include resurfacing, capacity improvements, and interchange improvements. Current transportation
investments in this TIP committed to pavement improvement on I 75 is approximately $687.36 Million while I 75 bridge condition improvement
is $2.8 Million. Current investments in other NHS (non-interstate) pavement improvements are approximately $318.7 Million. Note that this
total includes a resurfacing project on SR 82 which is waiting on an NHS designation determination by FHWA. These projects are shown
below in Tables 3.2 and 3.3.
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The projects included in this TIP are consistent with FDOT's Five Year Work Program, and in line with FDOT’s approach to prioritize
funding to ensure the transportation system is adequately preserved and maintained. Per federal planning requirements, the state
selects projects on the NHS in cooperation with the MPQO through its annual priority process. Given the significant resources devoted
in the TIP to pavement and bridge projects, the MPO anticipates that once these projects are implemented, the TIP will contribute to
progress towards achieving the statewide pavement and bridge condition performance targets.

4. SYSTEM PERFORMANCE, FREIGHT. & CONGESTION MITIGATION & AIR QUALITY IMPROVEMENT PROGRAM
MEASURES (PM3)

FHWA’s System Performance/Freight/CMAQ Performance Measures Final Rule, which is referred to as the PM3 rule, requires state DOTs and
MPOs to establish targets for the following six performance measures:

National Highway Performance Program (NHPP)

1. Percent of person-miles traveled on the Interstate system that are reliable;
2. Percent of person-miles traveled on the non-Interstate NHS that are reliable;

National Highway Freight Program (NHFP)
3. Truck Travel Time Reliability index (TTTR);

Congestion Mitigation and Air Quality Improvement Program (CMAQ)
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4. Annual hours of peak hour excessive delay per capita (PHED);
5. Percent of non-single occupant vehicle travel (Non-SOV); and
6. Cumulative 2-year and 4-year reduction of on-road mobile source emissions (NOx, VOC, CO, PM10, and PM2.5) for CMAQ funded projects.

Because all areas in Florida meet current national air quality standards, the three CMAQ measures do not apply in Florida. A description of the
first three measures is below.

The first two performance measures assess the percentage of person-miles traveled on the Interstate or the non-Interstate NHS that are reliable.
Reliability is defined as the ratio of longer travel times to a normal travel time over all applicable roads, across four time periods between the hours

of 6 a.m. and 8 p.m. each day.

The third performance measure assesses the reliability of truck travel on the Interstate system. The TTTR assesses how reliable the Interstate
network is by comparing the worst travel times for trucks against the travel time they typically experience.
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4.1 System Performance and Freight Targets

4.1.1 Statewide Targets

Federal rules require state DOTs to establish two-year and four-year targets for the system performance and freight targets. On December 16,
2022, FDOT established statewide performance targets for the second performance period ending in 2025. The 2-year and 4-year targets set for
this performance period are identical to the 2-year and 4-year targets set for the previous performance period. Florida’s performance through
2021 exceeds the targets. The two-year targets represent performance at the end of calendar year 2023, while the four-year targets represent
performance at the end of 2025. Table 5.1 below presents the statewide targets.

FDOT collects and reports reliability data to FHWA each year to track performance and progress toward the reliability targets. Actual performance
in 2021 was better than the 2021 targets. FHWA’s assessment of progress toward the 2023 targets is anticipated to be released in March 2024.
System performance and freight are addressed through several statewide initiatives:

e Florida’s Strategic Intermodal System (SIS) is composed of transportation facilities of statewide and interregional significance. The SIS is a
primary focus of FDOT’s capacity investments and is Florida’s primary network for ensuring a strong link between transportation and
economic competitiveness. These facilities, which span all modes and include highways, are the workhorses of Florida’s transportation system
and account for a dominant share of the people and freight movement to, from and within Florida. The SIS includes 92 percent of NHS lane
miles in the state. Thus, FDOT’s focus on improving performance of the SIS goes hand-in-hand with improving the NHS, which is the focus
of the FHWA’s TPM program. The SIS Policy Plan was updated in early 2022 consistent with the updated FTP. The SIS Policy Plan defines
the policy framework for designating which facilities are part of the SIS, as well as how SIS investment needs are identified and prioritized.
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The development of the SIS Five-Year Plan by FDOT considers scores on a range of measures including mobility, safety, preservation, and
economic competitiveness as part of FDOT’s Strategic Investment Tool (SIT).

e In addition, FDOT’s Freight Mobility and Trade Plan (FMTP) defines policies and investments that will enhance Florida’s economic
development efforts into the future. The FMTP identifies truck bottlenecks and other freight investment needs and defines the process for
setting priorities among these needs to receive funding from the National Highway Freight Program (NHFP). Project evaluation criteria tie
back to the FMTP objectives to ensure high priority projects support the statewide freight vision. In May 2020, FHWA approved the FMTP as
FDOT’s State Freight Plan. An update to the FMTP will be adopted in the spring of 2024.

4.1.2 MPO Targets

MPOs must establish four-year targets for all three performance measures. MPOs can either agree to program projects that will support the
statewide targets or establish their own quantifiable targets for the MPO’s planning area for one or more measures.

On January 20, 2023, the Lee MPO agreed to support FDOT’s statewide system performance targets, thus agreeing to plan and program
projects in the TIP that once implemented, are anticipated to make progress toward achieving the statewide targets.

CY 2022 Lee County performance condition numbers for both Interstate and Non-Interstate Reliability
dropped compared to the year before. Interstate and Non-Interstate Reliability for 2022 were 93.10 % (vs.
94.10% in 2021) and 90.8% (vs. 94.8% in 2021) respectively. Performance Condition for Truck Travel
Time Reliability fared better in 2022 (1.59 vs 1.41 in 2021).

4.2 System Performance and Freight Investments in the TIP

The Lee MPO TIP reflects investment priorities established in the 2045 LRTP that focus on system performance and freight on the Interstate and
Non-Interstate NHS roadways in the MPO area. Investments are made on projects that typically cover roadway capacity expansion,
intersection/interchange improvements, routine maintenance, and TSMO strategies that all contribute to freight reliability and mobility in the
NHS System. A total of approximately $690 Million has been committed in this TIP towards such projects on I 75 while approximately $317.4
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Million has been committed to such projects on the non-interstate NHS Roadways. Illustrative examples of such projects are shown in Tables 4.3
and 4.4 on the next page.
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The projects included in the TIP are consistent with FDOT's Five Year Work Program, and therefore to FDOT'’s approach to prioritize funding
to address performance goals and targets. Per federal planning requirements, the state selects projects on the NHS in cooperation with the MPO
from the approved TIP. Given the significant resources devoted in the TIP to programs that address system performance and freight, the Lee
MPO anticipates that once implemented, the TIP will contribute to progress towards achieving the statewide reliability performance targets.

S. TRANSIT ASSET MANAGEMENT MEASURES

Transit Asset Performance Measures

FTA’s Transit Asset Management (TAM) regulations apply to all recipients and subrecipients of Federal transit funding that own, operate, or
manage public transportation capital assets. The regulations define the term “state of good repair,” require that public transportation providers
develop and implement TAM plans, and established state of good repair standards and performance measures for four asset categories:
equipment, rolling stock, transit infrastructure, and facilities. Table 5.1 below identifies the TAM performance measures.
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For equipment and rolling stock classes, useful life benchmark (ULB) is defined as the expected lifecycle of a capital asset, or the acceptable
period of use in service, for a particular transit provider’s operating environment. ULB considers a provider’s unique operating environment such
as geography, service frequency, etc.

Public transportation providers are required to establish and report TAM targets annually for the following fiscal year. Each public transportation
provider or its sponsors must share its targets with each MPO in which the public transportation provider’s projects and services are programmed
in the MPO’s TIP. MPOs are not required to establish TAM targets annually each time the transit provider establishes targets. Instead, MPO targets
must be established when the MPO updates the LRTP (although it is recommended that MPOs reflect the most current transit provider targets in
the TIP if they have not yet taken action to update MPO targets). When establishing TAM targets, the MPO can either agree to program projects
that will support the transit provider targets or establish its own separate regional TAM targets for the MPO planning area. MPO targets may differ
from agency targets, especially if there are multiple transit agencies in the MPO planning area. To the maximum extent practicable, public transit
providers, states, and MPOs must coordinate with each other in the selection of performance targets.

The TAM regulation defines two tiers of public transportation providers based on size parameters. Tier I providers are those that operate rail
service, or more than 100 vehicles in all fixed route modes, or more than 100 vehicles in one non-fixed route mode. Tier II providers are those that
are a subrecipient of FTA 5311 funds, or an American Indian Tribe, or have 100 or less vehicles across all fixed route modes or have 100 or less
vehicles in one non-fixed route mode. A Tier I provider must establish its own TAM targets, as well as report performance and other data to FTA.
A Tier II provider has the option to establish its own targets or to participate in a Group Plan with other Tier II providers whereby targets are
established for the entire group in coordination with a group plan sponsor, typically a state DOT.
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5.2 Transit Asset Management Targets

The Lee County MPO planning area is served by one public transit provider which is Lee County Transit aka LeeTran. LeeTran is a Tier 2
provider which opted to develop its own TAM Plan and establish targets.

5.2.1 Transit Agency Targets

On March 18, 2022, LeeTran updated its TAM Plan and set new targets that cover FY 2022 through FY 2027. The TAM targets are shown in
Table 5.2 below.
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The TAM targets are based on the condition of existing transit assets and planned investments in equipment, rolling stock, infrastructure, and
facilities. The targets reflect the most recent data available on the number, age, and condition of transit assets, and expectations and capital
investment plans for improving these assets. The table summarizes existing conditions for the most recent fiscal year (CY 2021) available, and
the 5-year targets from CY 2022 through CY 2027.

For CY 2023, LeeTran met all targets except for passenger/parking facilities as shown below in Table 5.3.
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5.2.2 MPO Transit Asset Management Targets

MPOs established TAM targets within 180 days of the date that public transportation providers established their first targets in 2018. MPOs are
not required to establish TAM targets annually each time the transit provider establishes targets. Instead, MPO’s must revisit targets each time the
MPO updates the LRTP. MPOs can either agree to program projects that will support the transit provider targets or establish separate regional
TAM targets for the MPO planning area. MPO targets may differ from agency targets, especially if there are multiple transit agencies in the MPO
planning area.

On March 18, 2022, the Lee MPO Board adopted a resolution supporting LeeTran’s updated TAM targets, thus agreeing to plan and program
projects in the TIP that once implemented, are anticipated to make progress toward achieving the LeeTran targets.

5.3 Transit Asset Management Investment in the TIP

State of Good Repair Spending: The Lee MPO TIP was developed and is managed in cooperation with LeeTran. The transit projects can be found
in Section E. The projects here reflect the transit investments and priorities identified in Lee MPO’s 2045 LRTP. The ‘Capital’ investments in
this TIP include resources tied to projects that are expected to maintain and improve transit state of good repair. The State of Good Repair projects
include equipment and vehicle purchase, rolling stock procurements, preventive maintenance, and construction of bus facilities (Transfer Centers
/ Park and Ride Lots). State of good repair investments in this TIP is approximately $98 Million. Examples of transit investments are shown
below in Table 5.4.

Project Selection and LRTP Consistency: As mentioned earlier the TIP includes specific investment priorities from the Transit Element of the
LRTP that support all the MPO’s goals, including transit state of good repair. Additionally, the TIP supports and addresses an LRTP requirement
of annual spending of $1.5 million in TMA funds for bus replacement and the expense for bus purchase is among our annual multimodal priorities
which are typically funded with TALU and SU funds. All this goes on to show that transit asset condition and state of good repair are among the
considerations used during selection of transit projects in the TIP. It is anticipated that these capital expenditures will continue to improve transit
state of good repair in the MPO planning area. Accordingly, as the Lee MPO continues to support LeeTran’s TAM targets, we will be also
monitoring and reporting whether the targets are being met for the preceding fiscal year under this section of our TIPs.
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In summary, the Lee MPO and LeeTran are making progress in achieving the annual TAM targets. The MPO goal of supporting LeeTran to
achieve transit asset condition targets is linked to this investment program (TIP), and the planning process used to prioritize the projects within the
TIP, all consistent with federal requirements. The MPO is also undertaking the transit responsibilities identified in the FDOT/MPOAC TPM
Consensus Planning Agreement requirements which it adopted on June 19, 2020, and will continue to coordinate with LeeTran to maintain the
metropolitan area’s transit assets in a state of good repair.

6. TRANSIT SAFETY PERFORMANCE

FTA’s Public Transportation Agency Safety Plan (PTASP) regulations established transit safety performance management requirements for
providers of public transportation systems that receive federal financial assistance under 49 U.S.C. Chapter 53.

The regulations apply to all operators of public transportation that are a recipient or sub-recipient of FTA Urbanized Area Formula Grant Program
funds under 49 U.S.C. Section 5307, or that operate a rail transit system that is subject to FTA’s State Safety Oversight Program. The PTASP
regulations do not apply to certain modes of transit service that are subject to the safety jurisdiction of another Federal agency, including passenger
ferry operations regulated by the United States Coast Guard, and commuter rail operations that are regulated by the Federal Railroad
Administration.

The PTASP must include performance targets for the performance measures established by FTA in the National Public Transportation Safety Plan,
which was published on January 28, 2017. The transit safety performance measures are:

e Total number of reportable fatalities and rate per total vehicle revenue miles by mode.

e Total number of reportable injuries and rate per total vehicle revenue miles by mode.

e Total number of reportable safety events and rate per total vehicle revenue miles by mode.

e System reliability — mean distance between major mechanical failures by mode.

In Florida, each Section 5307 or 5311 transit provider must develop a System Safety Program Plan (SSPP) under Chapter 14-90, Florida
Administrative Code. FDOT technical guidance recommends that Florida’s transit agencies revise their existing SSPPs to be compliant with the
new FTA PTASP requirements. !

Each public transportation provider that is subject to the PTASP regulations must certify that its SSPP meets the requirements for a PTASP,
including transit safety targets for the federally required measures. Providers were required to certify their initial PTASP and safety targets by July
20, 2021. Once the public transportation provider establishes safety targets it must make the targets available to MPOs to aid in the planning
process. MPOs are not required to establish transit safety targets annually each time the transit provider establishes targets. Instead, MPO targets
must be established when the MPO updates the LRTP (although it is recommended that MPOs reflect the current transit provider targets in their

T FDOT Public Transportation Agency Safety Plan Guidance Document for Transit Agencies. Available at https://www.fdot.gov/transit/default.shtm
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TIPs). When establishing transit safety targets, the MPO can either agree to program projects that will support the transit provider targets or
establish its own separate regional transit safety targets for the MPO planning area. In addition, the MPO must reflect those targets in LRTP and

TIP updates.
6.1 Transit Safety Targets

Leetran is the only transit provider operating in the Lee MPO planning area and is responsible for developing a PTASP and establishing transit
safety performance targets annually.

6.1.1 Transit Agency Safety Targets

On June 1, 2023, Leetran set new targets for CY 2024. These targets are shown below in Table 6.1.
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Going by 2023 Calendar Year NTD reported data, and as shown in Table 6.1a, LeeTran met its safety performance target for
Total Fatalities and Fatality Rates for Demand Responsive Bus Service but did not do so for the Fixed Route Bus Service.
Also, neither mode of service could meet their targets for Total Injuries, Injury Rate, Total Safety Events and Safety Event Rate
as shown in Tables 6.1b and 6.1c.
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6.1.2 MPO Transit Safety Targets

As discussed above, MPOs are not required to establish transit safety targets annually each time the transit provider establishes targets. Instead,
MPO’s must revisit targets each time the MPO updates the LRTP. MPOs can either agree to program projects that will support the transit provider
targets or establish separate regional transit safety targets for the MPO planning area. MPO targets may differ from agency targets, especially if
there are multiple transit agencies in the MPO planning area.

On June 16, 2023, the Lee MPO Board adopted a resolution supporting LeeTran’s CY 2023 transit safety targets, thus agreeing to plan and
program projects in the TIP that once implemented, are anticipated to make progress toward achieving the targets.

6.2 Transit Safety Investments in the TIP

Transit Safety Spending: The Lee MPO TIP was developed and is managed in cooperation with LeeTran. The TIP includes investments that will
help LeeTran achieve the PTASP targets. The highway safety programs and investments discussed earlier under PM1 will also help LeeTran meet
their fatality and injury targets as a lot of the proposed highway safety investments are on roadways with LeeTran bus routes. In addition, the
State of Good Repair projects (Equipment and Vehicle Purchase, Rolling Stock Procurements, Preventive Maintenance) in Section E -Transit will
help achieve the target for System Reliability Mean Distance Mechanical Failure of the revenue vehicles. Transit Safety related investments
in this TIP amount to approximately $206 Million. Illustrative examples of the transit investments in this TIP are shown on the next page in
Table 6.2.

Project Selection and LRTP Consistency: The TIP includes specific investment priorities from the 2040 LRTP that support all the MPO’s goals,
including transit safety. This practice has been continued in the 2045 Transportation Plan that was adopted in December 2020. Additionally, the
TIP supports and addresses an LRTP requirement of annual spending of $1.5 million in TMA funds for bus replacement and the bus purchase
expense is among our annual multimodal priorities which are typically funded with TALU and SU funds. All this goes on to show that transit
safety and transit revenue vehicle system reliability is among the considerations used during selection of projects in the TIP. It is anticipated that
the system reliability expenditures and the highway safety investments will improve transit safety in the MPO planning area. As the Lee MPO
continues to support LeeTran’s PTASP targets, we will monitor and report in the TIPs whether targets are being met.

In summary, the Lee MPO and LeeTran feels that as we implement the highway and transit safety projects and continue to invest in new buses
and preventive maintenance, we will be making good progress in achieving the annual PTASP targets. The MPO goal of supporting LeeTran to
achieve transit safety targets is linked to this investment program (TIP), and the planning process used to prioritize the projects within the TIP, all
consistent with federal requirements. The MPO will be also carrying out the transit responsibilities identified in the FDOT/MPOAC TPM
Consensus Planning Agreement requirements which it adopted on June 19, 2020, and will continue to coordinate with LeeTran to reduce fatalities
and injuries, as well as maintaining system reliability of its revenue vehicles.
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Lee County MPO Transportation Improvement Program - FY 2024/25 - 2028/29

Source
Federal
Local

State

State 100%

Total

5-Year Summary of Projects by Funding Category

2024/25 2025/26 2026/27 2027/28 2028/29 Total
41,172,636 39,358,726 52,744,841 48,204,767 238,467,962 419,948,932
30,536,759 21,224,994 16,008,438 24,758,721 17,969,069 110,497,981
79,477,621 46,018,196 25,940,433 30,435,029 16,668,446 198,539,725

0 39,538,774 0 3,453,746 0 42,992,520
151,187,016 146,140,690 94,693,712 106,852,263 273,105,477 771,979,158
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Lee County MPO Transportation Improvement Program - FY 2024/25 - 2028/29

5-Year Summary of Projects by Funding Category

Project # Project Name 2024/25 2025/26 2026/27 2027/28 2028/29 Total

ACBR - ADVANCE CONSTRUCTION (BRT)

4419422 SR 31 FROM SR 80 (PALM BEACH BLVD) TO SR 78 0 0 640,000 0 0 640,000
(BAYSHORE RD)

Total 0 0 640,000 0 0 640,000

ACCM - ADVANCE CONSTRUCTION (CM)
4453231 BIG CARLOS BRIDGE REPLACEMENT 0 388,318 0 0 0 388,318
Total 0 388,318 0 0 0 388,318

ACER - ADVANCE CONSTRUCTION (ER)

4526901 SANDS BLVD REPAIRS AT BRIDGE NO. 125717 AND 0 399,775 0 0 0 399,775
125718 OVER ETERNITY CANAL

4529162 SURFSIDE BLVD OVER MAXINE CANAL- BRIDGE 0 121,641 0 0 0 121,641
NO. 125724

Total 0 521,416 0 0 0 521,416

ACNP - ADVANCE CONSTRUCTION NHPP

4419422 SR 31 FROM SR 80 (PALM BEACH BLVD) TO SR 78 0 0 0 0 203,122,579 203,122,579
(BAYSHORE RD)

4462962 SR 93 (I-75) AT CR 876 / DANIELS PARKWAY 258,690 0 0 0 0 258,690

4527931 I-75 FROM N OF ALICO RD TO S OF DANIELS PKWY 1,500,000 0 12,331,084 0 0 13,831,084

4535591 I-75 FROM S OF SR 82 TO S OF LUCKETT RD 1,350,000 0 6,710,604 0 0 8,060,604

Total 3,108,690 0 19,041,688 0 203,122,579 225,272,957

ACNR - AC NAT HWY PERFORM RESURFACING

4507231 SR 78 FROM W OF SANTA BARBARA BLVD TO E OF 0 6,046,317 0 0 0 6,046,317
DEL PRADO BLVD

4507261 SR 45 (US 41) FROM N OF PONDELLA RD TO N OF 0 0 0 3,448,921 0 3,448,921
SR 78

Total 0 6,046,317 0 3,448,921 0 9,495,238

ACSA - ADVANCE CONSTRUCTION (SA)
4453231 BIG CARLOS BRIDGE REPLACEMENT 0 2,369,196 3,500,000 3,000,000 0 8,869,196
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Lee County MPO Transportation Improvement Program - FY 2024/25 - 2028/29

5-Year Summary of Projects by Funding Category

Project # Project Name 2024/25 2025/26 2026/27 2027/28 2028/29 Total
ACSA -
Total 0 2,369,196 3,500,000 3,000,000 0 8,869,196

ACSS - ADVANCE CONSTRUCTION (SS,HSP)

4421231 GUNNERY ROAD AT BUCKINGHAM ROAD 500,000 0 0 0 0 500,000

4462661 SR 80 FROM VERONICA SHOEMAKER TO 5,334,661 0 0 0 0 5,334,661
ORTIZ/KINGSTON DR

4462691 SR 82 FROM FORD ST TO VERONICA SHOEMAKER 1,698,741 0 0 0 0 1,698,741

4496571 US 41 AT W TERRY ST 0 0 1,132,900 0 0 1,132,900

4496581 FOWLER AVE AT CARROLL RD 315,000 0 632,564 0 0 947,564

4507231 SR 78 FROM W OF SANTA BARBARA BLVD TO E OF 0 1,096,088 0 0 0 1,096,088
DEL PRADO BLVD

4507261 gs 4712 (US 41) FROM N OF PONDELLA RD TO N OF 0 0 0 1,886,763 0 1,886,763

4531061 US 41 FROM NORTH OF SR 78 TO DIPLOMAT PKWY 400,000 0 0 1,889,453 0 2,289,453

Total 8,248,402 1,096,088 1,765,464 3,776,216 0 14,886,170

ACSU - ADVANCE CONSTRUCTION (SU)
4453231 BIG CARLOS BRIDGE REPLACEMENT 0 5,000,000 5,000,000 5,000,000 0 15,000,000
Total 0 5,000,000 5,000,000 5,000,000 0 15,000,000

ART - ARTERIAL HIGHWAYS PROGRAMS
4313342 SR 739 (METRO PKWY) AT DANIELS PKWY 0 39,538,774 0 0 0 39,538,774
Total 0 39,538,774 0 0 0 39,538,774

BRRP - STATE BRIDGE REPAIR & REHAB

4447761 I-75 (SR 93) SB OVER CALOOSAHATCHEE RIVER 0 250,000 0 2,514,840 0 2,764,840
BRIDGE # 120083

4513571 US 41 OVER CALOOSAHATCHEE RIVER BRIDGE 100,000 1,140,075 0 0 0 1,240,075
#120002

Total 100,000 1,390,075 0 2,514,840 0 4,004,915

CARU - CARB FOR URB. AREA > THAN 200K
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Lee County MPO Transportation Improvement Program - FY 2024/25 - 2028/29

5-Year Summary of Projects by Funding Category

Project # Project Name 2024/25 2025/26 2026/27 2027/28 2028/29 Total

CARU - CARB FOR URB. AREA > THAN 200K

1957641 LEE MPO IDENTIFIED OPERATIONAL 804 820 820 820 820 4,084
IMPROVEMENTS FUNDING

1957642 LEE MPO IDENTIFIED OPERATIONAL 0 0 0 0 1,204,330 1,204,330
IMPROVMENTS FUNDING

4369262 PINE ISLAND RD FROM STRINGFELLOW RD TO 696,224 0 0 0 0 696,224
VETERANS PKWY

4381022 ANDALUSIA BLVD FROM NE 11TH TERR TO 0 581,041 0 0 0 581,041
DIPLOMAT PKWY

4419011 BELL BLVD FROM SUNRISE BLVD TO JOEL BLVD 1,197,770 0 0 0 0 1,197,770

4494801 EAST TERRY ST PATH FROM IMPERIAL PKWY TO 0 533,575 0 0 0 533,575
PALM BAY CT

4496811 VIA COCONUT POINT ROUNDABOUT - COCONUT 0 0 91,420 0 0 91,420
TO CORKSCREW

4496831 COCONUT RD SIDEWALK FROM OAKWILDE TO VIA 0 0 444,485 0 0 444,485
COCONUT POINT

4496991 GATOR CIRCLE PHASE 1 & 2 FROM AVERILL BLVD 0 0 359,225 0 0 359,225
TO RAMSEY BLVD

4496992 GATOR CIRCLE PHASE 3 & 4 FROM RAMSEY BLVD 0 0 309,200 0 0 309,200
TO DEL PRADO BLVD

4513871 WINKLER AVE FROM COLONIAL BLVD TO SIX MILE 0 0 0 640,510 0 640,510
CYPRESS PKWY

4513901 CARRELL RD FROM CLEVELAND AVE TO JYLP 0 0 0 5,573 0 5,573
SHARED USE PATH

4514461 ANDALUSIA BLVD FROM DIPLOMAT PKWY TO 0 0 0 487,349 0 487,349
KISMET PKWY

4519681 CORKSCREW ROAD FROM US 41 TO KORESHAN 0 89,714 0 558,247 0 647,961
STATE PARK

Total 1,894,798 1,205,150 1,205,150 1,692,499 1,205,150 7,202,747

CM - CONGESTION MITIGATION - AQ
4453231 BIG CARLOS BRIDGE REPLACEMENT 0 742,486 0 0 0 742,486
Total 0 742,486 0 0 0 742,486

D - UNRESTRICTED STATE PRIMARY
4125801 LEE COUNTY HIGHWAY LIGHTING 832,359 857,323 883,051 0 0 2,572,733

[Nal
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Lee County MPO Transportation Improvement Program - FY 2024/25 - 2028/29

Project #

5-Year Summary of Projects by Funding Category

Project Name

D - UNRESTRICTED STATE PRIMARY

4135481
4135491
4245741
4392171

Total

CAPE CORAL HIGHWAY LIGHTING

FT MYERS HIGHWAY LIGHTING
BONITA SPRINGS HIGHWAY LIGHTING
VILLAGE OF ESTERO

DDR - DISTRICT DEDICATED REVENUE

4101401

4126721
4206521

4313341

4313342
4403781
4419811

4463141

4478842

4489551
4489561
4489571

4499811

4500371

4507221

4507231

LEE COUNTY TRANSIT SYSTEM - (LCTS)
OPERATING ASSISTANCE BLOCK GRANT

LEE COUNTY TRAFFIC SIGNALS REIMBURSEMENT
SOUTHWEST FLORIDA INT'L ARP - PARALLEL
RUNWAY 6R/24L PHASE |

SR 739 (METRO PKWY) FROM S OF DANIELS TO N
OF WINKLER

SR 739 (METRO PKWY) AT DANIELS PKWY

LEE TOC OPS FUND COUNTY WIDE

SOUTHWEST FLORIDA INTERNATIONAL AIRPORT
TERMINAL EXPANSION

PAGE FIELD SOUTH QUADRANT HANGARS AND
RAMP

SR 867 MCGREGOR BLVD FROM CYPRESS LAKE
TO EDINBURGH DR

SR 82 FROM ORTIZ AVE TO COLONIAL BLVD

SR 78 FROM PARK 78 DR TO WELLS RD

SR 865 FROM E OF SR 45 (US 41) TO W OF METRO
PKWY

LANDSCAPE FOWLER ST AT SR 884 (COLONIAL
BLVD)

SOUTHWEST FL INTL REHAB RWY 6-24 AND TWY
SYSTEM

SR 78 FROM NEW POST RD TO N OF EVANWOOD
LN

SR 78 FROM W OF SANTA BARBARA BLVD TO E OF
DEL PRADO BLVD

2024/25

60,645
440,118
120,935
162,074

1,616,131

153,987

816,373
244,494

11,688,650

0
277,500
5,000,000

2,500,000

0
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2025/26

62,464
453,318
124,562
166,935

1,664,602

2,815,781

839,910
2,013,068

0

35,000
277,500
0

2,500,000
812,044

7,638,875
0
1,949,368

385,846

2026/27

64,338
466,922
128,300
171,945

1,714,556

900,255

0
0

0

0
277,500
5,000,000

332,829
0

0
0
0

0
2,000,000
0

0

2027/28

o O O o o

2,987,262

100,000
0

100,000

0
277,500
1,052,740

0
0

0
235,494
0

0
0
3,208,145

0

2028/29

o O O o o

2,176,880

0
0

0

0
277,500
4,358,556

0

Total

187,447
1,360,358
373,797
500,954
4,995,289

9,034,165

1,756,283
2,257,562

11,788,650

35,000
1,387,500
15,411,296

5,332,829
812,044

7,638,875
235,494
1,949,368

385,846
2,852,539
3,208,145

322,586

FY 2024/25 through FY 2028/29 - Approved June 21, 2024



Lee County MPO Transportation Improvement Program - FY 2024/25 - 2028/29

Project #

5-Year Summary of Projects by Funding Category

Project Name

DDR - DISTRICT DEDICATED REVENUE

4507241
4507271

4507281

4531061
Total

SR 80 FROM E OF SR 31 TO E OF BUCKINGHAM RD
SR 865 FROM N OF HURRICANE PASS TO S OF
SUMMERLIN RD

SR 867 FROM OLD MCGREGOR BLVD TO WHISKEY
CREEK DR

US 41 FROM NORTH OF SR 78 TO DIPLOMAT PKWY

DI - ST. - S/W INTER/INTRASTATE HWY

4462962
Total

SR 93 (I-75) AT CR 876 / DANIELS PARKWAY

DIH - STATE IN-HOUSE PRODUCT SUPPORT

4313342
4447761

4489551
4489561
4489571

4499811

4507211
4507221

4507231

4507241
4507261

4507271

4507281

SR 739 (METRO PKWY) AT DANIELS PKWY

I-75 (SR 93) SB OVER CALOOSAHATCHEE RIVER
BRIDGE # 120083

SR 82 FROM ORTIZ AVE TO COLONIAL BLVD

SR 78 FROM PARK 78 DR TO WELLS RD

SR 865 FROM E OF SR 45 (US 41) TO W OF METRO
PKWY

LANDSCAPE FOWLER ST AT SR 884 (COLONIAL
BLVD)

SR 78 FROM W OF WELLS RD TO SR 31
SR 78 FROM NEW POST RD TO N OF EVANWOOD
LN

SR 78 FROM W OF SANTA BARBARA BLVD TO E OF
DEL PRADO BLVD

SR 80 FROM E OF SR 31 TO E OF BUCKINGHAM RD
SR 45 (US 41) FROM N OF PONDELLA RD TO N OF
SR 78

SR 865 FROM N OF HURRICANE PASS TO S OF
SUMMERLIN RD

SR 867 FROM OLD MCGREGOR BLVD TO WHISKEY
CREEK DR

2024/25

0
1,375,800

0

0
22,909,343

37,927,888
37,927,888

5,000

5,000

=)

2025/26

3,733,746
0

0

0
23,323,724

5,300
5,000

5,300

5,300

5,300

5,300

5,300

2026/27

0
0

7,339,908

0
15,850,492

2027/28

0
0

0

219,916
8,181,057

11,280
5,640

2028/29

0
6,812,936

Total

3,733,746
1,375,800

7,339,908

219,916
77,077,552

37,927,888
37,927,888

5,300
10,640

5,300
5,465
5,300

5,300

16,280
5,640

5,300

5,300
10,640

5,000

33,720
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Lee County MPO Transportation Improvement Program - FY 2024/25 - 2028/29

5-Year Summary of Projects by Funding Category

Project # Project Name

DIH - STATE IN-HOUSE PRODUCT SUPPORT

4513571 US 41 OVER CALOOSAHATCHEE RIVER BRIDGE
#120002

4526221 SR45(US41)FROM CALOOSAHATCHEE RIVER
BRIDGE #120002 TO N OF PONDELLA RD

4526801 SR 78 FROM US 41 TO VETERANS PARKWAY

Total

DIS - STRATEGIC INTERMODAL SYSTEM

4419811 SOUTHWEST FLORIDA INTERNATIONAL AIRPORT
TERMINAL EXPANSION

Total

DITS - STATEWIDE ITS - STATE 100%.
4126721 LEE COUNTY TRAFFIC SIGNALS REIMBURSEMENT
Total

DPTO - STATE - PTO

4073291 LEE COUNTY - TRANSIT SYSTEM - OPERATING
ASSISTANCE - CORRIDOR

4101401 LEE COUNTY TRANSIT SYSTEM - (LCTS)
OPERATING ASSISTANCE BLOCK GRANT

4206521 SOUTHWEST FLORIDA INT'L ARP - PARALLEL
RUNWAY 6R/24L PHASE |

4419811 SOUTHWEST FLORIDA INTERNATIONAL AIRPORT
TERMINAL EXPANSION

4463141 PAGE FIELD SOUTH QUADRANT HANGARS AND
RAMP

4500371 SOUTHWEST FL INTL REHAB RWY 6-24 AND TWY
SYSTEM

Total

DS - STATE PRIMARY HIGHWAYS & PTO

4313341 SR 739 (METRO PKWY) FROM S OF DANIELS TO N
OF WINKLER
4462962 SR 93 (I-75) AT CR 876 / DANIELS PARKWAY

2024/25

5,000
0

10,000
30,000

194,082

194,082

700,000
700,000

968,000
2,579,781
2,383,385

0
0
147,461

6,078,627

405,920

500,000

o2

2025/26

5,300
5,000

0
47,100

472,554
472,554

491,530

0

0
5,000,000
0

0

5,491,530

11,657,996

0

2026/27

39,185

1,372,707
1,372,707

349,115
2,000,000
0

0
2,167,171
0

4,516,286

2027/28

3,000,000

3,000,000

1,064,066
0
0
3,947,260
2,500,000
0

7,511,326

2028/29

1,064,066
900,000
0
641,444

0
2,250,000

4,855,510

0

Total

10,300
5,000

10,000
144,485

3,194,082

3,194,082

2,545,261
2,545,261

3,936,777
5,479,781
2,383,385
9,588,704
4,667,171
2,397,461

28,453,279

12,063,916

500,000
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Lee County MPO Transportation Improvement Program - FY 2024/25 - 2028/29

5-Year Summary of Projects by Funding Category

Project # Project Name

DS - STATE PRIMARY HIGHWAYS & PTO

4478842 SR 867 MCGREGOR BLVYD FROM CYPRESS LAKE
TO EDINBURGH DR

4489551 SR 82 FROM ORTIZ AVE TO COLONIAL BLVD

4489561 SR 78 FROM PARK 78 DR TO WELLS RD

4489571 SR 865 FROM E OF SR 45 (US 41) TO W OF METRO
PKWY

4490151 US 41 OVER CALOOSAHATCHEE RIVER BRIDGE
#120002

4507211 SR 78 FROM W OF WELLS RD TO SR 31

4507241 SR 80 FROM E OF SR 31 TO E OF BUCKINGHAM RD

4507261 SR 45 (US 41) FROM N OF PONDELLA RD TO N OF
SR 78

4507281 SR 867 FROM OLD MCGREGOR BLVYD TO WHISKEY
CREEK DR

4526221 SR45(US41)FROM CALOOSAHATCHEE RIVER
BRIDGE #120002 TO N OF PONDELLA RD

Total

DU - STATE PRIMARY/FEDERAL REIMB

4101251 LEE COUNTY TRANSIT SYSTEM - (LCTS) FTA 5311
OPERATING ASSISTANCE

Total

FTA - FEDERAL TRANSIT ADMINISTRATION

4101471 LEE COUNTY TRANSIT SYSTEM / FACILITY
PROJECT FTA 5307

4345161 LEE COUNTY/CAPE CORAL UZA FTA 5339 CAPITAL
ASSISTANCE

Total

FTAT - FHWA TRANSFER TO FTA (NON-BUD)
4443061 LEETRAN BUS PURCHASE
Total

2024/25

0
950,000

630,000
0
1,181,400

0

0

3,667,320

260,000

260,000

9,909,446
1,110,209

11,019,655

500,000
500,000

=4

2025/26

171,646

664,110
0
266,790

0

0
769,669
0

0
98,400

13,628,611

358,467

358,467

10,900,391
1,221,230

12,121,621

1,500,000
1,500,000

2026/27

0
0

2,447,207
0

2,447,207

267,000

267,000

10,846,414
1,121,855

11,968,269

1,500,000
1,500,000

2027/28

0

0
927,322
0

0

927,322

244,635

244,635

17,418,928
1,342,969

18,761,897

1,500,000
1,500,000

2028/29

280,000

280,000

17,801,338
1,391,151

19,192,489

1,500,000
1,500,000

Total

171,646

664,110
927,322
266,790

950,000

630,000
769,669
1,181,400

2,447,207
98,400

20,670,460

1,410,102

1,410,102

66,876,517
6,187,414

73,063,931

6,500,000
6,500,000

FY 2024/25 through FY 2028/29 - Approved June 21, 2024



Lee County MPO Transportation Improvement Program - FY 2024/25 - 2028/29

Project #

5-Year Summary of Projects by Funding Category

Project Name

GMR - GROWTH MANAGEMENT FOR SIS

4419811

Total

SOUTHWEST FLORIDA INTERNATIONAL AIRPORT
TERMINAL EXPANSION

LF - LOCAL FUNDS

4073291

4101251

4101401

4101471

4313342
4345161

4419011
4419422

4419811

4443212
4462691
4462962
4463141

4500371

4526801
Total

LEE COUNTY - TRANSIT SYSTEM - OPERATING
ASSISTANCE - CORRIDOR

LEE COUNTY TRANSIT SYSTEM - (LCTS) FTA 5311
OPERATING ASSISTANCE

LEE COUNTY TRANSIT SYSTEM - (LCTS)
OPERATING ASSISTANCE BLOCK GRANT

LEE COUNTY TRANSIT SYSTEM / FACILITY
PROJECT FTA 5307

SR 739 (METRO PKWY) AT DANIELS PKWY

LEE COUNTY/CAPE CORAL UZA FTA 5339 CAPITAL
ASSISTANCE

BELL BLVD FROM SUNRISE BLVD TO JOEL BLVD
SR 31 FROM SR 80 (PALM BEACH BLVD) TO SR 78
(BAYSHORE RD)

SOUTHWEST FLORIDA INTERNATIONAL AIRPORT
TERMINAL EXPANSION

SR 45 (US 41) AT BONITA BEACH ROAD
SR 82 FROM FORD ST TO VERONICA SHOEMAKER
SR 93 (I-75) AT CR 876 / DANIELS PARKWAY

PAGE FIELD SOUTH QUADRANT HANGARS AND
RAMP

SOUTHWEST FL INTL REHAB RWY 6-24 AND TWY
SYSTEM

SR 78 FROM US 41 TO VETERANS PARKWAY

LFP - LOCAL FUNDS FOR PARTICIPATING

4308891

DIPLOMAT PKWY FROM DEL PRADO TO NE 24TH
AVE

2024/25

6,254,230

6,254,230

968,000
260,000
2,733,768
2,477,362

0
277,552

504,164
0

10,998,312

0

111,801
4,205,800
2,500,000

1,000,000

4,500,000
30,536,759

[N

2025/26

491,530
358,467
2,815,781
2,725,098

6,218,370
305,308

0
0

5,000,000

700,000

0

0
2,500,000

0

0
21,114,554

29,363

2026/27

349,115
267,000
2,900,255
2,711,604

0
280,464

0
0

5,000,000

0
0
0
2,500,000

2,000,000

0
16,008,438

2027/28

8,272,284

8,272,284

1,064,066

244,635
2,987,262
4,354,732

0
335,742

0
0

13,272,284

0
0
0
2,500,000

0

0
24,758,721

2028/29

5,000,000

5,000,000

1,064,066

280,000
3,076,880
4,450,335

0
347,788

0
1,500,000

5,000,000

o O O O

2,250,000

0
17,969,069

Total

19,526,514

19,526,514

3,936,777
1,410,102
14,513,946
16,719,131

6,218,370
1,546,854

504,164
1,500,000

39,270,596

700,000
111,801
4,205,800
10,000,000

5,250,000

4,500,000
110,387,541

29,363
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Lee County MPO Transportation Improvement Program - FY 2024/25 - 2028/29

5-Year Summary of Projects by Funding Category

Project # Project Name 2024/25 2025/26 2026/27 2027/28 2028/29 Total
LFP - LOCAL FUNDS FOR PARTICIPATING

4313301 CAPE CORAL SIDEWALKS 0 81,077 0 0 0 81,077
Total 0 110,440 0 0 0 110,440

PL - METRO PLAN (85% FA; 15% OTHER)

4393125 LEE COUNTY MPO FY 2024/2025-2025/2026 UPWP 1,378,009 1,399,574 0 0 0 2,777,583
4393126 LEE COUNTY MPO FY 2026/2027-2027/2028 UPWP 0 0 1,399,574 1,399,574 0 2,799,148
4393127 LEE COUNTY MPO FY 2028/2029-2029/2030 UPWP 0 0 0 0 1,399,574 1,399,574
Total 1,378,009 1,399,574 1,399,574 1,399,574 1,399,574 6,976,305

SA - STP, ANY AREA

4507261 SR 45 (US 41) FROM N OF PONDELLA RD TO N OF 0 0 0 400,440 0 400,440
SR 78

Total 0 0 0 400,440 0 400,440

SR2T - SAFE ROUTES - TRANSIT

4480292 LEHIGH ELEMENTARY - SRTS 742,110 0 0 0 0 742,110

4513461 CHALLENGER MIDDLE SCHOOL - SAFE ROUTES TO 0 59,515 0 449,610 0 509,125
SCHOOL

Total 742,110 59,515 0 449,610 0 1,251,235

SU - STP, URBAN AREAS > 200K

1957641 LEE MPO IDENTIFIED OPERATIONAL 3,965,688 6,677 0 0 0 3,972,365
IMPROVEMENTS FUNDING

1957642 LEE MPO IDENTIFIED OPERATIONAL 0 0 365,670 1,185,916 3,304,659 4,856,245
IMPROVMENTS FUNDING

4126365 LEE COUNTY COMPUTER SIGNAL SYSTEM 1,210,000 0 0 0 0 1,210,000
UPDATE PHASE Il

4299601 LEE COUNTY TRAFFIC MANAGEMENT CENTER 43,500 43,500 43,500 43,500 0 174,000
OPERATIONS

4313301 CAPE CORAL SIDEWALKS 0 44,410 0 0 0 44,410

4353472 OLD US 41 FROM US 41 TO BONITA BEACH RD 0 0 2,201,000 0 0 2,201,000

4369262 PINE ISLAND RD FROM STRINGFELLOW RD TO 2,824,777 0 0 0 0 2,824,777

VETERANS PKWY

og
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Lee County MPO Transportation Improvement Program - FY 2024/25 - 2028/29

5-Year Summary of Projects by Funding Category

Project # Project Name 2024/25 2025/26 2026/27 2027/28 2028/29 Total

SU - STP, URBAN AREAS > 200K

4419001 MARSH AVENUE FROM MICHIGAN AVE TO SR 80 754,009 0 0 0 0 754,009
(PALM BEACH) BLVD

4419012 BELL BLVD FROM SUNRISE BLVD TO JOEL BLVD 298,641 0 0 0 0 298,641

4421231 GUNNERY ROAD AT BUCKINGHAM ROAD 1,805,214 0 0 0 0 1,805,214

4443061 LEETRAN BUS PURCHASE 500,000 1,500,000 1,500,000 1,500,000 1,500,000 6,500,000

4443212 SR 45 (US 41) AT BONITA BEACH ROAD 0 2,801,000 0 0 0 2,801,000

4486991 US 41 - NFM EAST SIDE FROM TARA BLVD TO 0 4,000 0 55,970 0 59,970
CHARLOTTE COUNTY LINE

4487061 MCGREGOR BLVD AT IONA DR INTERSECTION 0 305,000 0 1,772,513 0 2,077,513

4496811 VIA COCONUT POINT ROUNDABOUT - COCONUT 524,000 0 0 0 0 524,000
TO CORKSCREW

4496831 COCONUT RD SIDEWALK FROM OAKWILDE TO VIA 330,000 0 0 0 0 330,000
COCONUT POINT

4496991 GATOR CIRCLE PHASE 1 & 2 FROM AVERILL BLVD 0 0 264,128 0 0 264,128
TO RAMSEY BLVD

4513831 DANIELS PKWY FROM CORPORATE LAKES DR TO 0 0 438,575 0 1,562,467 2,001,042
SR 82

4513841 EAST TERRY ST FROM SOUTHERN PINES DR TO 0 0 0 0 1,404,844 1,404,844
[-75

4513871 WINKLER AVE FROM COLONIAL BLVD TO SIX MILE 0 0 0 1,000 0 1,000
CYPRESS PKWY

4519681 CORKSCREW ROAD FROM US 41 TO KORESHAN 0 108,286 0 3,974 0 112,260
STATE PARK

4520531 COCONUT ROAD FROM US41 TO VIA COCONUT 0 0 180,000 1,000 501,816 682,816
POINT

4522351 MCGREGOR BLVD FROM COLONIAL BLVD TO US41 0 0 0 250,000 0 250,000
(CLEVELAND AVE)

4534171 CITY OF FORT MYERS COMPLETE STREETS 0 0 0 0 300,000 300,000
STUDY SEABOARD & SECOND ST

4534181 FORT MYERS BEACH BUS SHELTER ACQUISITION 260,000 0 0 0 0 260,000
AND INSTALLATION

4534451 FORUM BLVD FROM CHAMPION RING RD TO SR 82 0 0 0 0 29,903 29,903
(DR. MLK JR. BLVD)

4535021 SAN CARLOS BLVD SIDEWALK FROM KELLY ROAD 0 0 0 0 601,000 601,000

TO GULF POINT STREET

oz
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Lee County MPO Transportation Improvement Program - FY 2024/25 - 2028/29

5-Year Summary of Projects by Funding Category

Project # Project Name

SU - STP, URBAN AREAS > 200K

4535571 SR 82 DR. MLK JR BLVD FROM MICHIGAN LINK TO
ORTIZ AVE

Total

TALT - TRANSPORTATION ALTS- ANY AREA

4308891 DIPLOMAT PKWY FROM DEL PRADO TO NE 24TH
AVE

4381022 ANDALUSIA BLVD FROM NE 11TH TERR TO
DIPLOMAT PKWY

4478751 SR 78 FROM EVALENA LN TO NEW POST RD

4478801 SR 865 FROM LINDA LOMA DR TO KELLY RD

4480292 LEHIGH ELEMENTARY - SRTS

4486991 US 41 - NFM EAST SIDE FROM TARA BLVD TO
CHARLOTTE COUNTY LINE

4496992 GATOR CIRCLE PHASE 3 & 4 FROM RAMSEY BLVD
TO DEL PRADO BLVD

Total

TALU - TRANSPORTATION ALTS- >200K

1957641 LEE MPO IDENTIFIED OPERATIONAL
IMPROVEMENTS FUNDING

4308891 DIPLOMAT PKWY FROM DEL PRADO TO NE 24TH
AVE

4313301 CAPE CORAL SIDEWALKS

4418991 SW SANTA BARBARA PL FROM NICHOLAS PKWY
TO SW 20TH ST

4419001 MARSH AVENUE FROM MICHIGAN AVE TO SR 80
(PALM BEACH) BLVD

4419011 BELL BLVD FROM SUNRISE BLVD TO JOEL BLVD

4486991 US 41 - NFM EAST SIDE FROM TARA BLVD TO
CHARLOTTE COUNTY LINE

4494801 EAST TERRY ST PATH FROM IMPERIAL PKWY TO
PALM BAY CT

4496811 VIA COCONUT POINT ROUNDABOUT - COCONUT

TO CORKSCREW

2024/25

0

12,515,829

40,000

40,000

1,000

81,000

969

872,970
260,201

290,003

o

2025/26

0

4,812,873

264,265

19,959

o O O o

284,224

989
85,873

186,015

400,000

780,604

2026/27

0

4,992,873

o O O o

11,342

11,342

989

718,928

2027/28

0

4,813,873

0
0
1,231,835

0

1,231,835

989

2028/29

1,110,000

10,314,689

989

Total

1,110,000

37,450,137

264,265
19,959

40,000
40,000
1,000
1,231,835

11,342

1,608,401

4,925
85,873

186,015
872,970

260,201

290,003
400,000

780,604

718,928
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Lee County MPO Transportation Improvement Program - FY 2024/25 - 2028/29

5-Year Summary of Projects by Funding Category

Project # Project Name 2024/25 2025/26 2026/27 2027/28 2028/29 Total

TALU - TRANSPORTATION ALTS- >200K

4496991 GATOR CIRCLE PHASE 1 & 2 FROM AVERILL BLVD 0 0 109,879 0 0 109,879
TO RAMSEY BLVD

4496992 GATOR CIRCLE PHASE 3 & 4 FROM RAMSEY BLVD 0 0 622,685 0 0 622,685
TO DEL PRADO BLVD

4513831 DANIELS PKWY FROM CORPORATE LAKES DR TO 0 0 1,000 0 958,902 959,902
SR 82

4513851 EAST TERRY ST FROM PALM BAY CT TO 0 0 0 366,178 0 366,178
SOUTHERN PINES DR

4513861 CHALLENGER BLVD FROM COLONIAL BLVD TO SIX 0 0 0 578,200 0 578,200
MILE CYPRESS PKWY

4513901 CARRELL RD FROM CLEVELAND AVE TO JYLP 0 0 0 508,114 0 508,114
SHARED USE PATH

4513921 SE 24TH AVE FROM SE 15TH TERR TO VISCAYA 0 0 0 339,689 0 339,689
PKWY

4513931 GARDEN BLVD FROM NE 33RD ST TO DE NAVARRA 0 0 0 250,727 0 250,727
PKWY

4514461 ANDALUSIA BLVD FROM DIPLOMAT PKWY TO 0 0 0 441,370 0 441,370
KISMET PKWY

4534451 FORUM BLVD FROM CHAMPION RING RD TO SR 82 0 0 0 0 493,590 493,590
(DR. MLK JR. BLVD)

Total 1,424,143 1,453,481 1,453,481 2,485,267 1,453,481 8,269,853

TLWR - 2015 SB2514A-TRAIL NETWORK

4436031 KISMET PKWY FROM DEL PRADO BLVD TO NE 0 0 0 3,453,746 0 3,453,746
24TH AVE

Total 0 0 0 3,453,746 0 3,453,746

£Q
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Lee County MPO Transportation Improvement Program - FY 2024/25 - 2028/29

1957641 - LEE MPO IDENTIFIED OPERATIONAL IMPROVEMENTS FUNDING

Y From:
To:

Section:

FortMyars Work Summary:
Bokeslia ;. _Shores™ ===, e ——

Lead Agency:

Cape Coral [FortMyefs
Lehigh Acrie

n

Phase Fund

Source
o csT su
CST  TALU
CST CARU

Total

Prior Cost <2025: 25,502
Future Cost >2030: O
Total Project Cost: 4,006,876

Project Description: This is the multi-modal enhancement box

Non-SIS
A - Highway
TRAFFIC OPS IMPROVEMENT Length:
FDOT LRTP #: Page 5-21, Table 5-16
2024/25 2025/26 2026/27 2027/28 2028/29 Total
3,965,688 6,677 0 0 0 3,972,365
969 989 989 989 989 4,925
804 820 820 820 820 4,084
3,967,461 8,486 1,809 1,809 1,809 3,981,374

84
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Lee County MPO Transportation Improvement Program - FY 2024/25 - 2028/29

1957642 - LEE MPO IDENTIFIED OPERATIONAL IMPROVMENTS FUNDING Non-SIS
From:
To:
Section: A - Highway
e G oy Work Summary: TRAFFIC OPS IMPROVEMENT Length: 0
: Lead Agency: MANAGED BY FDOT LRTP #: Page 5-21, Table 5-16
Cape Coral | FortMyers
Phase Fund 2024/25 2025/26 2026/27 2027/28 2028/29 Total
Source
St James City
CST SuU 0 0 365,670 1,185,916 3,304,659 4,856,245
CST  CARU 0 0 0 0 1,204,330 1,204,330
Total 0 0 365,670 1,185,916 4,508,989 6,060,575

Prior Cost <2025: 0
Future Cost >2030: O
Total Project Cost: 6,060,575

Project Description:

82
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Lee County MPO Transportation Improvement Program - FY 2024/25 - 2028/29

4313341 - SR 739 (METRO PKWY) FROM S OF DANIELS TO N OF WINKLER Non-SIS
- RN 1 From: DANIELS PARKWAY
Y | To: WINKLER AVENUE
| Section: A - Highway
T= . Work Summary: ADD LANES & RECONSTRUCT Length: 4.425 Ml
- J i | Lead Agency: FDOT LRTP #: Page 5-17, Table 5-9, Project S2
1 Phase  Fund 2024125 2025/26 2026/27 2027/28 2028/29 Total
g RS _ Source

| ROW DS 405,920 11,657,996 0 0 0 12,063,916
ROW  DDR 11,688,650 0 0 0 0 11,688,650
ENV  DDR 0 0 0 100,000 0 100,000
Total 12,094,570 11,657,996 0 100,000 0 23,852,566

Prior Cost <2025: 12,904,850
Future Cost >2030: O
Total Project Cost: 36,757,416

Project Description: Expansion of roadway from four lanes to six lanes and conversion of the Metro Colonial intersection to continuous flow intersection

2%e]
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Lee County MPO Transportation Improvement Program - FY 2024/25 - 2028/29

4313342 - SR 739 (METRO PKWY) AT DANIELS PKWY

From:
To:

= s Section:

Phase

csT
LT TR o CST

. 2 CST
RRU
., : ‘ RRU

RRU

Total

Prior Cost <2025: 0
Future Cost >2030: O
Total Project Cost: 45,797,444

- | Work Summary:

Lead Agency:

Fund
Source

DIH
LF
ART
DDR
LF
ART

South of Daniels Parkway

North of Daniels Parkway

Non-SIS

A - Highway

ADD LANES & RECONSTRUCT Length: 0.859

MANAGED BY FDOT LRTP #: Page 5-17, Table 5-9, Project S2

2024/25 2025/26 2026/27 2027/28 2028/29 Total

0 5,300 0 0 0 5,300
0 386,370 0 0 0 386,370
0 31,656,774 0 0 0 31,656,774
0 35,000 0 0 0 35,000
0 5,832,000 0 0 0 5,832,000
0 7,882,000 0 0 0 7,882,000
0 45,797,444 0 0 0 45,797,444

Project Description: Construction in this item is for the Metro Daniels CFI only

g4
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Lee County MPO Transportation Improvement Program - FY 2024/25 - 2028/29

4353472 - OLD US 41 FROM US 41 TO BONITA BEACH RD

From:

To:

Section:

Work Summary:

Lead Agency:

Phase Fund
Source
PE SuU
el =Sl Total

Prior Cost <2025: 0
Future Cost >2030: O

Total Project Cost: 2,201,000

Non-SIS

US 41 in Collier

Bonita Beach Road

A - Highway
ADD LANES & RECONSTRUCT Length: 1.18
MANAGED BY CITY OF BONITA LRTP #: Page 5-17, Table 5-9, Project S5
SPRINGS
2024/25 2025/26 2026/27 2027/28 2028/29 Total
0 0 2,201,000 0 0 2,201,000
0 0 2,201,000 0 0 2,201,000

Project Description: Improvements include road expansion up to four lanes, bicycle lanes, sidewalks, and shared use paths

AU
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Lee County MPO Transportation Improvement Program - FY 2024/25 - 2028/29

4419422 - SR 31 FROM SR 80 (PALM BEACH BLVD) TO SR 78 (BAYSHORE RD)

From:
To:

Section:

Phase
Fort Myers_
Shores

RRU
RRU
DSB
ENV
ENV

Total

Prior Cost <2025: 2,410,810
Future Cost >2030: O
Total Project Cost: 207,673,389

: Work Summary:

Lead Agency:

Fund
Source

LF
ACNP
ACNP
ACNP
ACBR

SIS
SR 80/Palm Beach Blvd
SR 78/Bayshore Rd
A - Highway
ADD LANES & RECONSTRUCT Length: 1.407
MANAGED BY FDOT LRTP #: Page 5-21, Table 5-15, Project
SIS 4
2024/25 2025/26 2026/27 2027/28 2028/29 Total
0 0 0 0 1,500,000 1,500,000
0 0 0 0 6,400,000 6,400,000
0 0 0 0 196,522,579 196,522,579
0 0 0 0 200,000 200,000
0 0 640,000 0 0 640,000
0 0 640,000 0 204,622,579 205,262,579

Project Description: Road expansion from two to six lanes, replacement of bascule bridge to a fixed span bridge, and twelve foot wide shared use path on both sides

of SR 31
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Lee County MPO Transportation Improvement Program - FY 2024/25 - 2028/29

4443212 - SR 45 (US 41) AT BONITA BEACH ROAD Non-SIS
From:
To:
Section: A - Highway
Work Summary: INTERSECTION IMPROVEMENT Length: 1.0
Lead Agency: MANAGED BY FDOT LRTP #: Page 5-19, Table 5-10, Project B1
Phase Fund 2024/25 2025/26 2026/27 2027/28 2028/29 Total
Source
PE SuU 0 2,801,000 0 0 0 2,801,000
PE LF 0 700,000 0 0 0 700,000
Total 0 3,501,000 0 0 0 3,501,000

Prior Cost <2025: 0
Future Cost >2030: O
Total Project Cost: 3,501,000

Project Description: Improvements include eight lane US 41 with traffic signal or six lane US 41 with partial displaced left turn and shared use paths approved in
ongoing PD&E study.

[2w4
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Lee County MPO Transportation Improvement Program - FY 2024/25 - 2028/29

4447761 - 1-75 (SR 93) SB OVER CALOOSAHATCHEE RIVER BRIDGE # 120083

From:

To:

State Road 31

Section:

ﬁ gt Phase

CST
CST
PE
PE

o] el Total

Prior Cost <2025: 0
Future Cost >2030: O
Total Project Cost: 2,775,480

Project Description: Bridge repair/rehabilitation

Work Summary:

Lead Agency:

Fund
Source

DIH
BRRP
DIH
BRRP

A - Highway

SIS

BRIDGE REPAIR REHABILITATION Length: 0.742
MANAGED BY FDOT LRTP #: Appendix E, Page 10, Table 11
2024/25 2025/26 2026/27 2027/28 2028/29 Total
0 0 0 5,640 0 5,640
0 0 0 2,514,840 0 2,514,840
0 5,000 0 0 0 5,000
0 250,000 0 0 0 250,000
0 255,000 0 2,520,480 0 2,775,480

2V
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Lee County MPO Transportation Improvement Program - FY 2024/25 - 2028/29

4453231 - BIG CARLOS BRIDGE REPLACEMENT

Prior Cost <2025:

Future Cost >2030:

Total Project Cost:

48,145,000
0
73,145,000

From:
To:

Section:

Work Summary:

Lead Agency:

Phase

LAR
LAR
LAR
LAR

Total

Fund
Source

ACSA
CM
ACSU
ACCM

Non-SIS

A - Highway

BRIDGE REPLACEMENT Length: 770

MANAGED BY LEE COUNTY LRTP #: Page 5-17, Table 5-9, Project S-3

2024/25 2025/26 2026/27 2027/28 2028/29 Total

0 2,369,196 3,500,000 3,000,000 0 8,869,196
0 742,486 0 0 0 742,486
0 5,000,000 5,000,000 5,000,000 0 15,000,000
0 388,318 0 0 0 388,318
0 8,500,000 8,500,000 8,000,000 0 25,000,000

Project Description: Replace existing bascule bridge with a fixed span bridge that includes one travel lane in each direction with bicycle lanes and a six foot wide

sidewalk on the bayside and a ten foot wide sidewalk on the Gulf side

80
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Lee County MPO Transportation Improvement Program - FY 2024/25 - 2028/29

4462962 - SR 93 (I-75) AT CR 876 / DANIELS PARKWAY

From:
To:

Section:

i - Phase

it csT
IS R csT
! " i csT
PE
RRU
RRU

Total

Prior Cost <2025: 602,153
Future Cost >2030: O
Total Project Cost: 43,494,531

Work Summary:

Lead Agency:

Fund
Source

DI
LF
ACNP
ACNP
DS
LF

SIS

A - Highway
INTERCHANGE IMPROVEMENT Length: .800
MANAGED BY FDOT LRTP #: Page 5-21, Table 5-15, Project
SIs1
2024/25 2025/26 2026/27 2027/28 2028/29 Total
37,927,888 0 0 0 0 37,927,888
205,800 0 0 0 0 205,800
10,290 0 0 0 0 10,290
248,400 0 0 0 0 248,400
500,000 0 0 0 0 500,000
4,000,000 0 0 0 0 4,000,000
42,892,378 0 0 0 0 42,892,378

Project Description: Rebuild the Daniels Parkway interchange from a partial cloverleaf design to a diverging diamond interchange

20
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Lee County MPO Transportation Improvement Program - FY 2024/25 - 2028/29

4478842 - SR 867 MCGREGOR BLVD FROM CYPRESS LAKE TO EDINBURGH DR

Prior Cost <2025: 175,000
Future Cost >2030: O
Total Project Cost: 1,158,690

Project Description:

From:
To:

Section:

Work Summary:

Lead Agency:

Phase

CST
CST

Total

Fund
Source

DS
DDR

Non-SIS
Cypress Lake Drive
Edinburgh Drive
A - Highway
LANDSCAPING Length: 1.024
MANAGED BY FDOT LRTP #: Page 5-3, Table 5-2
2024/25 2025/26 2026/27 2027/28 2028/29 Total
0 171,646 0 0 0 171,646
0 812,044 0 0 0 812,044
0 983,690 0 0 0 983,690

21
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Lee County MPO Transportation Improvement Program - FY 2024/25 - 2028/29

4499811 - LANDSCAPE FOWLER ST AT SR 884 (COLONIAL BLVD)

Whishuy £ reak

Prior Cost <2025: 8,127
Future Cost >2030: O
Total Project Cost: 399,273

Project Description:

From:
To:

Section:

Work Summary:

Lead Agency:

Phase

CST
CST

Total

Fund
Source

DDR
DIH

A - Highway

Non-SIS

LANDSCAPING Length: 0.465
MANAGED BY FDOT LRTP #: Appendix E, Page 10, Table 11
2024/25 2025/26 2026/27 2027/28 2028/29 Total
0 385,846 0 0 0 385,846
0 5,300 0 0 0 5,300
0 391,146 0 0 0 391,146

22
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Lee County MPO Transportation Improvement Program - FY 2024/25 - 2028/29

4526801 - SR 78 FROM US 41 TO VETERANS PARKWAY Non-SIS
From: Burnt Store Road/Veterans Parkway
To: West of US 41
Section: A - Highway
Work Summary: PD&E/EMO STUDY Length: 9.106
Lead Agency: MANAGED BY FDOT LRTP #: Page 5-19, Table 5-11, Project C5
Phase Fund 2024/25 2025/26 2026/27 2027/28 2028/29 Total
Source
PDE DIH 10,000 0 0 0 0 10,000
PDE LF 4,500,000 0 0 0 0 4,500,000
Total 4,510,000 0 0 0 0 4,510,000

Prior Cost <2025: 0
Future Cost >2030: O
Total Project Cost: 4,510,000

Project Description:

3

FY 2024/25 through FY 2028/29 - Approved June 21, 2024
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Lee County MPO Transportation Improvement Program - FY 2024/25 - 2028/29

4525441 - 1-75 FROM N. OF GOLDEN GATE PKWY TO S. OF CORKSCREW

1
ALl

San Carlos
lyers Park

ch Estero Corkscrew Road

Audubon
Corkscrew Swam

Sanctuary-ONLIN

- Bonita Spr'i_;jgs TICKETS...

Orangetree

Golden Gate—_
Parkway

Prior Cost <2025 24,300,000
Future Cost >2030: O

Total Project Cost: 646,872,500

From:
To:

Section:

Work Summary:

Lead Agency:

Phase

PE
ROW
RRU
CST

Total

Fund
Source

FINC
FINC
FINC
FINC

Golden Gate Parkway in Collier Co.
S. of Corkscrew Rd in Lee County

SIS

A - Highway
ADD LANES & RECONSTRUCT Length: 17.696
MANAGED BY FDOT LRTP #: Page 5-25, Table 5-15, Project SIS 3
2024/25 2025/26 2026/27 2027/28 2028/29 Total
0 0 2,210,000 0 0 2,210,000
0 173,200,000 0 0 0 173,200,000
0 0 12,000,000 0 0 12,000,000
0 0 435,162,500 0 0 435,162,500
0 173,200,000 449,372,500 0 0 622,572,500

Project Description: Widen I-75 from G.G. Pkwy to Corkscrew Road - six lanes to eight lanes

24
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Lee County MPO Transportation Improvement Program - FY 2024/25 - 2028/29

—]Section B - Bicycle Pedestrian Activities

Z5
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Lee County MPO Transportation Improvement Program - FY 2024/25 - 2028/29

4308891 - DIPLOMAT PKWY FROM DEL PRADO TO NE 24TH AVE

| Diphe
i lomatPhowy W 3 North
Fort Myers

g
we"

Pinelsland Rd

From:

To:

Section:

Work Summary:

Lead Agency:

Prior Cost <2025: 0
Future Cost >2030: O

Total Project Cost: 379,501

Phase Fund
Source
CST TALU
CST LFP
CST TALT
Total

Project Description: Construct sidewalks on both sides of the road

Non-SIS
DEL PRADO BLVD
NE 24TH AVE
B - Bicycle Pedestrian Activities
SIDEWALK Length: 1.036 Ml
City of Cape Coral LRTP #: Page 5-10, Table 5-6
2024/25 2025/26 2026/27 2027/28 2028/29 Total
0 85,873 0 0 0 85,873
0 29,363 0 0 0 29,363
0 264,265 0 0 0 264,265
0 379,501 0 0 0 379,501

26,

FY 2024/25 through FY 2028/29 - Approved June 21, 2024
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Lee County MPO Transportation Improvement Program - FY 2024/25 - 2028/29

4313301 - CAPE CORAL SIDEWALKS

vd N

Del Prado B

‘;% From:
To:

Section:

Work Summary:

Lead Agency:

£ i g e A §

: Phase Fund
o Source
Fort Myers
CST SuU
iR CST TALU
e CST LFP
Total

Lochmoor
Waterway
Estates

Prior Cost <2025:
Future Cost >2030:
Total Project Cost:

Project Description:

25,385
0
336,887

Diplomat Parkway - Andalusia to NE 13th Ave
NE 16th Terr - NE 8th PL to NE 13th Ave
NE 10th PL - NE 16th Terr to Diplomat Parkway

Non-SIS
B - Bicycle Pedestrian Activities
SIDEWALK Length: 617 Ml
City of Cape Coral LRTP #: Page 5-10, Table 5-6
2024/25 2025/26 2026/27 2027/28 2028/29 Total
0 44,410 0 0 0 44,410
0 186,015 0 0 0 186,015
0 81,077 0 0 0 81,077
0 311,502 0 0 0 311,502

ZZ
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Lee County MPO Transportation Improvement Program - FY 2024/25 - 2028/29

4369262 - PINE ISLAND RD FROM STRINGFELLOW RD TO VETERANS PKWY

Prior Cost <2025: 0
Future Cost >2030: O

Total Project Cost: 3,521,001

Project Description: Design bike ped facilities, high visibility crosswalks, and other safety measures as identified in ongoing PD&E Study

From:

To:

Section:

Work Summary:

Lead Agency:

Phase Fund

Source
PE SU
PE CARU
ENV SuU

Total

Non-SIS
Stringfellow Road
Veterans Parkway
B - Bicycle Pedestrian Activities
BIKE PATH/TRAIL Length: 5.466
MANAGED BY FDOT LRTP #: Page 5-10, Table 5-6
2024/25 2025/26 2026/27 2027/28 2028/29 Total
2,804,777 0 0 0 0 2,804,777
696,224 0 0 0 0 696,224
20,000 0 0 0 0 20,000
3,521,001 0 0 0 0 3,521,001

il

FY 2024/25 through FY 2028/29 - Approved June 21, 2024
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Lee County MPO Transportation Improvement Program - FY 2024/25 - 2028/29

4381022 - ANDALUSIA BLVD FROM NE 11TH TERR TO DIPLOMAT PKWY

I BlvdN

Nortl
Fort M

Lochm|
Watery]
Estat

Prior Cost <2025:
Future Cost >2030: O

Total Project Cost:

From:

To:

Section:

Work Summary:

Lead Agency:

Phase Fund

Source
CST TALT
CST CARU

Total

Project Description: Construct sidewalk on both sides of roadway

Non-SIS
NE 11 Terrace
Diplomat PKWY
B - Bicycle Pedestrian Activities
SIDEWALK Length: 0.9
MANAGED BY CITY OF CAPE CORAL LRTP #: Page 5-2, Section 5.1.2
2024/25 2025/26 2026/27 2027/28 2028/29 Total
0 19,959 0 0 0 19,959
0 581,041 0 0 0 581,041
0 601,000 0 0 0 601,000

wdo)

FY 2024/25 through FY 2028/29 - Approved June 21, 2024
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Lee County MPO Transportation Improvement Program - FY 2024/25 - 2028/29

4418991 - SW SANTA BARBARA PL FROM NICHOLAS PKWY TO SW 20TH ST

B

. CapeCoral ;

Vsteran s Mumorial

Prior Cost <2025:
Future Cost >2030:
Total Project Cost:

Project Description:

114,301
0
987,271

From:

To:

Section:

Work Summary:

Lead Agency:

Phase Fund
Source
CST TALU
Total

Non-SIS
Nicholas Parkway
SW 20th Street
B - Bicycle Pedestrian Activities
SIDEWALK Length: 1.2
MANAGED BY CITY OF CAPE CORAL LRTP #: Page 5-10, Table 5-6
2024/25 2025/26 2026/27 2027/28 2028/29 Total
872,970 0 0 0 0 872,970
872,970 0 0 0 0 872,970

Construct sidewalk on both sides of SW Santa Barbara Place from Nicholas Pkwy to SW 20th St; Construct sidewalk on both sides of SW 20th St

from SW Santa Barbara Place to Santa Barbara Blvd

20
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Lee County MPO Transportation Improvement Program - FY 2024/25 - 2028/29

4419001 - MARSH AVENUE FROM MICHIGAN AVE TO SR 80 (PALM BEACH) BLVD Non-SIS
From: Michigan Avenue
@ | To: SR 80/Palm Beach
| Section: B - Bicycle Pedestrian Activities
Work Summary: SIDEWALK Length: 3.382
Lead Agency: MANAGED BY CITY OF FORT MYERS LRTP #: Page 5-10, Table 5-6
_ = Phase  Fund 2024/25 2025/26 2026/27 2027/28 2028/29 Total
g R Source
‘.'._; " _ CST SuU 754,009 0 0 0 0 754,009
FEM e E T——— Y CST TALU 260,201 0 0 0 0 260,201
3 Total 1,014,210 0 0 0 0 1,014,210

Prior Cost <2025: 97,044
Future Cost >2030: O
Total Project Cost: 1,111,254

Project Description: Construct sidewalks to fill missing gaps along both sides of roadway

24
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Lee County MPO Transportation Improvement Program - FY 2024/25 - 2028/29

4419011 - BELL BLVD FROM SUNRISE BLVD TO JOEL BLVD

Lehigh Acres _

Prior Cost <2025: 406,688
Future Cost >2030: O

Total Project Cost: 2,398,625

From:
To:

Section:

Work Summary:

Lead Agency:

Phase

CST
CST
CST

Total

Fund
Source

TALU
LF
CARU

Non-SIS
Sunrise Boulevard
Joel Boulevard
B - Bicycle Pedestrian Activities
SIDEWALK Length: 1.112
MANAGED BY LEE CNTY BOCC LRTP #: Page 5-10, Table 5-6
2024/25 2025/26 2026/27 2027/28 2028/29 Total
290,003 0 0 0 0 290,003
504,164 0 0 0 0 504,164
1,197,770 0 0 0 0 1,197,770
1,991,937 0 0 0 0 1,991,937

Project Description: Construct shared use path on both sides of roadway, includes also project FPN #4419012

22
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Lee County MPO Transportation Improvement Program - FY 2024/25 - 2028/29

4419012 - BELL BLVD FROM SUNRISE BLVD TO JOEL BLVD

From:

To:

Section:

Work Summary:

Lead Agency:

Phase  Fund
g Source
CST SuU

Total

Lehigh Acres _

Prior Cost <2025: 406,688
Future Cost >2030: O
Total Project Cost: 705,329

Non-SIS
Sunrise Boulevard
Joel Boulevard
B - Bicycle Pedestrian Activities
SIDEWALK Length: 1.112
MANAGED BY FDOT LRTP #: Page 5-10, Table 5-6
2024/25 2025/26 2026/27 2027/28 2028/29 Total
298,641 0 0 0 0 298,641
298,641 0 0 0 0 298,641

Project Description: Construct shared use path on both sides of roadway, includes project FPN #4419011

22
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Lee County MPO Transportation Improvement Program - FY 2024/25 - 2028/29

4436031 - KISMET PKWY FROM DEL PRADO BLVD TO NE 24TH AVE

oW

North Pinedsiand Rd
Fort Myers

Lochmeor
Wat,

Prior Cost <2025:
Future Cost >2030:
Total Project Cost:

Project Description:

558,358
0
4,012,104

From:

To:

Section:

Work Summary:

Lead Agency:

Phase Fund
Source
CST TLWR
Total

Non-SIS
Del Prado Boulevard
NE 24th Avenue
B - Bicycle Pedestrian Activities
BIKE PATH/TRAIL Length: 1.033
MANAGED BY CITY OF CAPE CORAL LRTP #: Page 5-10, Table 5-6
2024/25 2025/26 2026/27 2027/28 2028/29 Total
0 0 0 3,453,746 0 3,453,746
0 0 0 3,453,746 0 3,453,746

Construct at least ten feet wide shared use path, with the side of the road where facility will be located to be decided during ongoing design.

24
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Lee County MPO Transportation Improvement Program - FY 2024/25 - 2028/29

4480292 - LEHIGH ELEMENTARY - SRTS

4

Fort Myers
Bokeelia

Cape Coral [FortMyefs

St James City

Sanibel

_Shores™ ==

Lehigh Acrie

n

Prior Cost <2025: 0
Future Cost >2030: O

Total Project Cost: 743,110

From:

To:

Section:

Work Summary:

Lead Agency:

Phase Fund
Source
CST TALT
CST SR2T
Total

Non-SIS
B - Bicycle Pedestrian Activities
SIDEWALK Length: 0.3
MANAGED BY LEE CNTY BOCC LRTP #: Page 5-10, Table 5-6
2024/25 2025/26 2026/27 2027/28 2028/29 Total
1,000 0 0 0 0 1,000
742,110 0 0 0 0 742,110
743,110 0 0 0 0 743,110

Project Description: Install pedestrian bridge on Richmond Avenue North over Able Canal and construct sidewalks on Schoolside Drive from existing sidewalk to
Schoolside Court and on Schoolside Court from Schoolside Drive to East 3rd Street

258
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Lee County MPO Transportation Improvement Program - FY 2024/25 - 2028/29

4486991 - US 41 - NFM EAST SIDE FROM TARA BLVD TO CHARLOTTE COUNTY LINE

From:
To:

Section:

Phase

o

o

CST
CST
PE
PE

Total

Prior Cost <2025: 0
Future Cost >2030: O
Total Project Cost: 1,691,805

Work Summary:

Lead Agency:

Fund
Source

SuU
TALT
SuU
TALU

Non-SIS
Tara Blvd
Charlotte County
B - Bicycle Pedestrian Activities
SIDEWALK Length: 1.844
MANAGED BY FDOT LRTP #: Page 5-10, Table 5-6
2024/25 2025/26 2026/27 2027/28 2028/29 Total
0 0 0 55,970 0 55,970
0 0 0 1,231,835 0 1,231,835
0 4,000 0 0 0 4,000
0 400,000 0 0 0 400,000
0 404,000 0 1,287,805 0 1,691,805

Project Description: Construct sidewalk on east side of US 41 within project limits

FY 2024/25 through FY 2028/29 - Approved June 21, 2024
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Lee County MPO Transportation Improvement Program - FY 2024/25 - 2028/29

4490151 - US 41 OVER CALOOSAHATCHEE RIVER BRIDGE #120002 Non-SIS

From:

To:
Section: B - Bicycle Pedestrian Activities
P (= SE S
i s Work Summary: SIDEWALK Length: 0.941
: Lead Agency: MANAGED BY FDOT LRTP #: Page 5-18, Table 5-9, Project S18
Phase Fund 2024/25 2025/26 2026/27 2027/28 2028/29 Total
Source
I o ) INC DS 950,000 0 0 0 0 950,000
Fort My ers -

Total 950,000 0 0 0 0 950,000

vEterans Memonial Pkwy g, T o &

Prior Cost <2025: 29,650,097
Future Cost >2030: O

Total Project Cost: 30,600,097

Project Description: Addition of eight foot sidewalk to west side (south bound span) of the US 41 Caloosahatchee Bridge and construction of sidewalk from the bridge
to the North Shore Park

7
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Lee County MPO Transportation Improvement Program - FY 2024/25 - 2028/29

4494801 - EAST TERRY ST PATH FROM IMPERIAL PKWY TO PALM BAY CT Non-SIS
i, From: Imperial Pkwy
I To: Palm Bay Ct
2 Section: B - Bicycle Pedestrian Activities
Work Summary: SIDEWALK Length: 0.175
Lead Agency: MANAGED BY CITY OF BONITA LRTP #: Page 5-10, Table 5-6
SPRINGS
% : Phase Fund 2024/25 2025/26 2026/27 2027/28 2028/29 Total
= | Source
: = \ 2 CST TALU 0 780,604 0 0 0 780,604
. TR . CST  CARU 0 533,575 0 0 0 533,575
| i Total 0 1,314,179 0 0 0 1,314,179

Prior Cost <2025: 0
Future Cost >2030: O
Total Project Cost: 1,314,179

Project Description: Construct bike lanes and a shared use path on the north side of East Terry Street

22
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Lee County MPO Transportation Improvement Program - FY 2024/25 - 2028/29

4496811 - VIA COCONUT POINT ROUNDABOUT - COCONUT TO CORKSCREW

Estero

Prior Cost <2025: 0
Future Cost >2030: O
Total Project Cost: 1,334,348

Project Description: Improve safety at the existing roundabouts on Via Coconut by relocating crosswalks, installing bike ramps, widening sidewalks around

From:
To:

Section:

Work Summary:

Lead Agency:

Phase

CST
CST
PE

Total

roundabout, and updating signage

Fund
Source

TALU
CARU
SuU

Non-SIS
Coconut Rd
Corkscrew Rd
B - Bicycle Pedestrian Activities
SIDEWALK Length: 0.371
MANAGED BY FDOT LRTP #: Page 5-10, Table 5-6
2024/25 2025/26 2026/27 2027/28 2028/29 Total
0 0 718,928 0 0 718,928
0 0 91,420 0 0 91,420
524,000 0 0 0 0 524,000
524,000 0 810,348 0 0 1,334,348

20
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Lee County MPO Transportation Improvement Program - FY 2024/25 - 2028/29

4496831 - COCONUT RD SIDEWALK FROM OAKWILDE TO VIA COCONUT POINT

Estero

Prior Cost <2025: 0
Future Cost >2030: O
Total Project Cost: 774,485

From:

To:

Section:

Work Summary:

Lead Agency:

Phase Fund

Source
CST CARU
PE SuU

Total

Non-SIS
Oakwilde Blvd
Via Coconut Point
B - Bicycle Pedestrian Activities
SIDEWALK Length: 0.423
MANAGED BY FDOT LRTP #: Page 5-10, Table 5-6
2024/25 2025/26 2026/27 2027/28 2028/29 Total
0 0 444,485 0 0 444,485
330,000 0 0 0 0 330,000
330,000 0 444,485 0 0 774,485

Project Description: Add an eight feet wide sidewalk on the north side of Coconut Road from Oakwilde Blvd to Via Coconut Point

[oTa]

FY 2024/25 through FY 2028/29 - Approved June 21, 2024
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Lee County MPO Transportation Improvement Program - FY 2024/25 - 2028/29

4496991 - GATOR CIRCLE PHASE 1 & 2 FROM AVERILL BLVD TO RAMSEY BLVD Non-SIS
From: Averill Blvd
To: Ramsey Blvd
Section: B - Bicycle Pedestrian Activities
Work Summary: SIDEWALK Length: 2.32
Lead Agency: MANAGED BY CITY OF CAPE CORAL LRTP #: Page 5-10, Table 5-6
Phase Fund 2024/25 2025/26 2026/27 2027/28 2028/29 Total
Source
CST SuU 0 0 264,128 0 0 264,128
; \ CST TALU 0 0 109,879 0 0 109,879
CST CARU 0 0 359,225 0 0 359,225
Total 0 0 733,232 0 0 733,232
g North s =y
Fert Myers

Prior Cost <2025: 0
Future Cost >2030: O
Total Project Cost: 733,232

Project Description: Construct Phase | sidewalks on (1) Gator Circle from Averill Boulevard to De Navarra Parkway (2) Averill Boulevard from Del Prado Boulevard to
Gator Circle
Construct Phase Il sidewalks on Gator Circle from De Navarra Parkway to Ramsey Boulevard

Q4
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Lee County MPO Transportation Improvement Program - FY 2024/25 - 2028/29

4496992 - GATOR CIRCLE PHASE 3 & 4 FROM RAMSEY BLVD TO DEL PRADO BLVD

From:
To:

Section:

\ Phase

s b cST
” csT
\ cST

£ £ Total

Prior Cost <2025: 0
Future Cost >2030: O
Total Project Cost: 943,227

Work Summary:

Lead Agency:

Fund
Source

TALU
TALT
CARU

Non-SIS
Ramsey Blvd
Del Prado Blvd
B - Bicycle Pedestrian Activities
SIDEWALK Length: 2.162
MANAGED BY CITY OF CAPE CORAL LRTP #: Page 5-10, Table 5-6
2024/25 2025/26 2026/27 2027/28 2028/29 Total
0 0 622,685 0 0 622,685
0 0 11,342 0 0 11,342
0 0 309,200 0 0 309,200
0 0 943,227 0 0 943,227

Project Description: Construct Phase Il sidewalks on Gator Circle from Ramsey Boulevard to NE 37th Terrace
Construct Phase IV sidewalks on (1) Gator Circle from NE 37th Terrace to Averill Boulevard (2) Averill Boulevard from Gator Circle to Del Prado

Boulevard

Q2
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Lee County MPO Transportation Improvement Program - FY 2024/25 - 2028/29

4513461 - CHALLENGER MIDDLE SCHOOL - SAFE ROUTES TO SCHOOL

Bokeelia

Cape Coral [FortMyefs

St James City

Sanibel E:té_m

Fort Myers

Shores™ ==

Lehigh Acrie

n

Prior Cost <2025: 0
Future Cost >2030: O

Total Project Cost: 509,125

From:

To:

Section:

Work Summary:

Lead Agency:

Phase Fund
Source
CST SR2T
PE SR2T
Total

Non-SIS
B - Bicycle Pedestrian Activities
SIDEWALK Length: 0
MANAGED BY CITY OF CAPE CORAL LRTP #: Page 5-10, Table 5-6
2024/25 2025/26 2026/27 2027/28 2028/29 Total
0 0 0 449,610 0 449,610
0 59,515 0 0 0 59,515
0 59,515 0 449,610 0 509,125

Project Description: Construct sidewalks on both sides of Skyline Boulevard from SR 78 to Trafalgar Parkway; and on both sides of SW 10th Street from Chiquita
Boulevard to Skyline Boulevard

Q2
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